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Municipal Manager’s Hand-Over

Municipal Manager’s Hand-Over

The Executive Mayor

The production of the service Delivery and Budget Implementation Plan 2016/2017 is a
requirement under the Municipal Finance Management Act, 56 of 2003, section 53(1) (c) (ii).
The legislation defines and sets out the requirement for Service Delivery and Budget
Implementation Plan as follows:

(a) Projection for each month of:
(i) Revenue to be collected by source; and
(ii) Operational and capital expenditure by vote.
(b) Service delivery targets and performance indicators for each quarter.

The Service Delivery and Budget implementation Plan 2016/2017 can be viewed as a
“contract” between the council and the community, as well as between the municipality’s
administration and council. It promises the community on what the municipality will deliver in
the coming financial year. It lays the basis for measuring the performance and progress against
the end-of-year targets in service delivery and budget implementation.

This plan serves as an input into the performance agreements of myself, the Municipal
Manager, section 56 Managers, Middle Managers, Supervisors and other employees up to
post level 7, for the year 2016/2017. The remaining workforce will be introduced from the 01
July 2017. This plan also forms the basis for quarterly, mid-year and annual performance
assessment for the 2016/2017 financial year.

According to legislation, the service Delivery and Budget Implementation Plan is to be
submitted to the Executive Mayor, 28 days after the approval of the Budget and the Integrated
Development Plan. This documents were approved by the previous council in May 2016, and
the Service Delivery and Budget Implementation Plan for the current financial year was to be
approved no later than the 28 June 2016.

The Plan was not submitted to the then Mayor due to the preparation of the local election that
were to be held on the 03 August 2016. The Performance Agreements for the Municipal
Manager and section 56 Manager were developed and signed based on the draft Service
Delivery and Budget Implementation Plan 2016/2017.
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When the new council was constituted, the Executive Committee of the Free State Legislature
resolved that Setsoto Local Municipality's type is going to change from that of Executive
Committee combined with a Ward Committee participatory system to that of the Mayoral
Committee combine with a Ward Commiittee participatory system. This process derailed the
submission of the draft Service Delivery and Budget Implementation Plan 2016/2017 to the

Executive Mayor for approval.

After the section 14 notice was issued and council said on the 10/11/2016, could the
administration finalise the draft Service Delivery and Budget Implementation Plan 2016/2017
and submit it to the Executive Mayor for approval. Being a management and implementation
plan;-not a policy proposal- the Service Delivery and Budget Implementation Plan 2016/2017,
is not required to be approved by council. Its approval is a competency reserved for the
Executive Mayor under section 53 of the Municipal Finance Management Act, 56 of 2003.

The legislation requires of the Executive Mayor to take reasonable steps to ensure that the
Service Delivery and Budget Implementation Plan is approved within 28 days after the
approval of the Budget and the Integrated Development Plan. The submission of this plan is
still within the required timeframe as council resolved on the Budget 2016/2017 and the
Integrated Development Plan 2016/2017 on the 10 November 2016, and | submitted the
Service Delivery and Budget Implementation Plan to the Executive Mayor on the 12 December
2016.

To the best of my knowledge, this Service Delivery and Budget Implementation Plan
2016/2017, has been developed in accordance with the legislative requirements and formats.

RAMAKARANE STR
MUNICIPAL MANAGER
December 12, 2016
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The mandate of local government is to provide clean drinking water, sanitation, electricity,
shelter, waste removal and roads. These are basic human rights, essential components of the
right to dignity enshrined in our Constitution and Bill of Rights. Our vision of developmental
local government was that it would be the building block on which the reconstruction and the
development of our municipality and society was build, a place in which the citizen of our
municipality could engage meaningful and in a direct way with the departments of the
municipality. Local government is where most citizens interface with government, and its
foundational ethos must be about serving people.

This Service Delivery and Budget Implementation Plan 2016/2017 is the culmination of work
done over a period of nine months, from April 2016 to November 2016. This plan serves as a
means through which council track overall performance of the institution and individual
employees against the financial and non-financial targets. It forms the basis of council
oversight over the administration. The process followed in developing this plan was through a
structured approach in terms of the approved Integrated Development Plan review Process
Plan 2016/2017 with Programme of Action and Budgeted Costs, and it was broken down into
the following steps:

¢ Submission of budget forms by all departments to the budget and reporting Division;

e Deliberation of the Annual Report 2015/2016 and the Auditor-general Report;

e Internal Audit findings for the First Quarter 2016/2017;

¢ Recommendations of the Audit and Performance Audit Committee;

e Administration’s Strategic Planning Session held in May 2016; and

e Political and Administration Leadership Strategic Planning Session held in November
20186.

All these activities assisted us to understand where we are, we could be and what needs to be
done to improve performance. Our goal is to improve the function of the municipality to better
serve our communities by getting the basis right, and ultimately receive clean audit report from
the office of the Auditor General. The National Development Plan-Vision 2030 makes it clear
that meeting our transformation agenda requires functional municipalities and capable
machinery at local government level that can create safe, healthy and economically
sustainable areas where citizens and people work, live and socialize.
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All efforts we made to ensure that the predetermined objectives, planning statements,
strategies, activities, indicators and targets contained in this plan are aligned to the Integrated
Development Plan 2016/2017 and are addressing the Key Performance Areas as identified by
the municipality and informed by the Five year Local Government Strategic Agenda, namely;

(i) Infrastructure and service delivery

(ii) Local Economic Development

(iii) Organisational Development and Transformation
(iv) Financial Viability and Management

(V) Good Governance and Public Participation

Changing strategic orientation is not easy and it requires bold leadership and political will. At
the same time, we need collective efforts and unity of purpose and partnership with all relevant
stakeholders. We need to improve the political and administrative management of the
municipality to be responsive to the needs and aspirations of our communities, whether in
Senekal and Matwabeng; or Marquard and Moemaneng; or Clocolan and Hlohlolwane; or
Ficksburg, Caledon Park and Megheleng. In order to achieve this we urgently require:

» Mayoral Committee with vision to change and the Mayoral Committee members with a
caliber of leadership to drive change process;

e Speaker to effectively manage the business of council and lead it in engagement and
outreach programmes;

e Councillors that will inspire and organise for our common purpose of serving our
people, and creating a dynamic link with our constituencies; and

e Municipal Manager and Senior Managers to understand the core mandate and
orientation, who understand their specific roles in delivering the local government
vision as envisaged in the White Paper and act in a manner that ensure that local
government primarily serves its people by delivering basic services.

It is our view that if the targets set out in this plan are achieved, the Political Leadership and
the Administrative Leadership components of the municipality will have performed for the
benefit of those we jointly serve and indeed this municipality will be the place we would like our
people's experience of local government to be a pleasant one.

| would like to thank all who participated in the development of this plan, and it is our
understanding that the targets set in this plan can only be achieved through co-operation,
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interaction between departments and support from all departments, division, sections and
stakeholders needed to make the plan work to address the needs of our people.

| Maoke Nthateng Alice, the Executive Mayor of Setsoto Local Municipality, on behalf of the
Political Leadership of the Municipality, is proud to endorse this Service Delivery and Budget
Implementation Plan 2016/2017.

This Plan serves as a contract with community as such as a contract with the Municipal
Manager, section 56 Mangers, Middle Manager, Supervisors and other employees up to post
level 7, who are responsible for the implementation of the plan.

)
MA (Ms.)
EXECUTIVE MAYOR
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Service Delivery and Budget Implementation Plan 2016/2017

The Municipal Finance Management Act, 56 of 2003, states:
(1) The mayor of the municipality must-

a. provide general political guidance over the budget process and priorities that
guide the preparation of the budget;

b. co-ordinate that annual revision of the integrated development plan in terms of
section 34 of the Municipal Systems Act, 32 of 2000, and in preparation of the
annual budget, and determine how the integrated development plan is to be
taken into account or revised for the purpose of the budget;

c. take all reasonable steps to ensure-

(i) that the municipality approves its annual budget before the start
of the financial year,

(ii) that the municipality's service delivery and budget
implementation plan is approved by the mayor within 28 days
after the approval of the budget; and

(i} that the annual performance agreements as required in terms of
section 57(1)(b) of the Municipal systems Act for the municipal
manager and all senior managers-

(aa) comply with this Act in order to promote sound
financial management;

(bb) are linked to the measurable performance objectives
approved with the budget and to the service delivery
and budget implementation plan

(cc) are concluded in accordance with section 57 (2) of the
Municipal Systems Act

(2) The mayor must promptly report to the municipal council and the MEC for finance in
the province any delay in tabling of an annual budget, the approval of the service
delivery and budget implementation plan or signing of performance agreements.

(3) The mayor must ensure-

(a) that revenue and expenditure projections for each month and service delivery targets
and performance indicators for each quarter, as set out in the service delivery and
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budget implementation plan, are made public no later than 14 days after the approval
of the service delivery and budget implementation plan; and

that the performance agreements of the municipal manager, senior managers and any
other categories of officials as may be prescribed, are made public no later than 14
days after the approval of the municipality's service delivery and budget
implementation plan. Copies of such performance agreements must be submitted to

the council and the MEC for local government in the province.
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Department of the Office of the Municipal Manager

The department of the Office of the Municipal Manager consist of the following divisions:

B ey Ry S

Operations and Support Division

IDP and PMS Division

Internal Audit Unit

Information Communication Technology, Communications and Customer Care
Relations



2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT Office of the Municipal Manager SECTION Operations and Support

PART 1 : STRATEGIC PLANNING

STRATEGIC GOAL  To provide strategic leadership to theus-t?éie-gic- operational activities of the municip.aiity‘
IMPACT Improved quality of life and stakeholder confidence
OUTCOME Community satisfaction and sustainable service delivery
KPI 'Number of reports generated
FUTEOUE TREGET YEAR 1: TARGET YEAR 2 YEAR 3 YEAR 4 YEAR §
§Year |4 4 49 1 @

Target for Outcome |
1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1: PROJECTS/ PROGRAMMES ~ YEAR2:PROJECTS/ | YEAR3:PROJECTS/ YEAR 4:PROJECTS/ | YEAR5:PROJECTS/
PROGRAMMES PROGRAMMES PROGRAMMES PROGRAMMES
1.1 Community Survey 2.1 Community Survey 3.1 Community Survey 4.1 Community Survey 5.1 Community Survey
1.2 Risk Management Implementation Plan 2.2 Risk Management Implement 3.2 Risk Management Implem 4.2 Risk Management Implem 5.2 Risk Management Implementati

1.3 Stakeholder consultation and Unit Management. 2.3 Stakeholder consultation and 3.3 Stakeholder consultation z4.3 Stakeholder consultation 25.3 Stakeholder consultation and Uy

14 Mayors Imbizo's 2.4 Mayors Imbizo's 34 Mayors Imbizo's 4.4 Mayors Imbizo's 5.4 Mayors imbizo's

15 Management of Ward Commitiees 2.5 Management of Ward Comm) 3.5 Management of Ward Con 4.5 Management of Ward Con 5.5 Management of Ward Committe
1.6 Public Participation 2.6 Public Participation 13.6 Public Participation 4.6 Public Participation 5.6 Public Participation

17 Sectoral Planning Integration. 27 Sectoral Planning \ntegralioﬁ&.? Sectoral Planning Integra'4.7 Sectoral Planning Integra 5.7 Sectoral Planning Integration,
1.8 Special Programmes 28 Special Pragrammes. 3.8 Special Programmes. 4.8 Special Programmes 5.8 Special Programmes.

1.9 Monitoring of the implementation of the Council ﬁ2‘9 Manitaring of the implementa 3.9 Monitoring of the |mp|emei4.9 Monitoring of the impleme| 5.9 Monitaring of the |rm:nlemematic)j

PART 3 : ALIGNMENT

National Qutcome 1. Improved quality of basic education

. A long and healthy life for all South Africans

. All people in South Africa are and feel safe

. Decent employment through inclusive economic growth

. An efficient, competitive and respensive economic infrastructure networ

2

3

4

5. A skilled and capable workforce to support an inclusive growth path

6

7. Vibrant, equitable and sustainable rural communities with food security for all
8

. Sustainable human settlements and improved quality of household life

9. A responsive, accountable, effective and efficient local government system ' X 13.141516,17.1818 110,111 |
10. Environmental assets & natural resources that are well protected and continually

enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World X 12 '
[12. An efficient, effective and development oriented public service and an empowered, ‘ X 11

fair and inclusive citizenship

|National Development 1 Too few people work
Plan 2. The quality of school education for black people is poor

w

Infrastructure is poorly located, inadequate and under-maintained
Spatial divides hobble inclusive development X 1.9

0 @ N e » oA

The economy is unsustainably resource intensive

The public health system cannot meet demand or sustain quality

Public services are uneven and often of poor guality

Corruption levels are high X 12
South Africa remains a divided society X 17

. Planning in anticipation of CoGTA performance indicators

COGTA

Institutional transformation

Service Delivery and Infrastructure Development

Local Economic Development

Financial Viability and Management

Putting people and their concerns first: Public participation X 11147

2.
3.
4.
5. Good Governance and Inter Governmental Relations X 1.21.61.11
6.
Back to Basics 1.
2.

Supporting the delivery of municipal services to the right quality and standard: Basic
services

‘3‘ Promoting good governance, transparency and accountability: Promoting good X 1216
|governance, transparency and accountability

4. Ensuring sound financial management and accounting: Financial management
5. Building institutional resilience and administrative capability: Institutional capacity

6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation



2. Education, Innovation and Skills Development

3. Improved Quality of Life
4. Sustainable Rural Development

5, Build Social Cohesion X L
6. Good Governance X 12186111
PART 4 : FIVE YEAR IMPLEMENTATION PLAN ‘
PLANNING PLANNING KPI Baseline Year Yearz |  Year3 Year 4 Years ACCOUNTABLE  RESPONSIBLE |Evidence
LEVEL STATEMENT Target Target Target Target Target FUNCTION/ ROLE
| | DEPARTMENT
Outcome | Community satisfaction | Nummber of reports generated w0 49 49 49 49 49 Manager in the Municipal Quarterly Reports
IDP and sustainable service Office of the Marager
delivery Municipal Manager
PART 5 : 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI | Baseline | AnNuAL 1Q Target 2Q Target 3q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE |Evidence
LEVEL STATEMENT TARGET | FUNCTION/ ROLE
| DEPARTMENT
| - ! ! | - |
Outcome  |Community satisfaction Number of reports generated 20 49 o | o o 1 | Man..ager Inthe Municipal iQuarteFIy Reparts
SDBIP |and sustainable service Office of the Manager
\delivery | Municipal Manager | |
Outputt  Customersatisfactory  Number of customers o 1 o 0 o 1 | Manager In the Municipal | Customers Satisfactory Report
P reports satisfactory reports. [ ‘ Office of the Manager
‘ Municipal Manager
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE |Evidence
LEVEL STATEMENT TARGET FUNCTION/ ROLE |
DEPARTMENT |
Output 1 -Custumer satisfactory Number of customers o 1 o <] 4] 1 Manager In the Municipal Customers Satlsfactory Reports.
SDBIP reports satisfactory reports, | Office of the Manager
| Municipal Manager
|
Activity 11 i _Design and Development | Number of questionnaire a 50000 50000 0 o o Manager in the Municipal Questionnalre
of survey questionnaire | developed, Office of the Manager
| Municipal Manager
. = — 1 S— = o il = —
Activity 1.2 Appointment of field Number of field workers | o 50 50 ] ] o Manager in the Municipal Appointement letters
|workers appointed Office of the Manager
| Municipal Manager |
Activity 1.3 ?raining of field workers | Number of training provided. | o 7 ! e | e T e Bl Manage?in the Municipal Ttte:&n;eieglie;;nd 1r$lning
Office of the Manager materials.
‘ Municipal Manager |
|
| 1 = e — ————————— "= |
QOutput 2 Risk Management MNumnber of risk management 1 1 a 1 [ o Manager in the Municipal Risk Management Plan
IDP Implementation Plan. plan generated and | Office of the Manager
presented to the risk Municipal Manager
| management committee.
|
| i
PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target 2Q Target 3Q Target 4Q Target  ACCOUNTABLE  RESPONSIBLE |Evidence
LEVEL STATEMENT | TARGET FUNCTION/ ROLE
| DEPARTMENT
Qutput 2 Risk Management Number of risk management .u 1 0 1 o o | Manager in the Mun»:;pa\ _Fii.ﬁk"l\danagemem Pian
SDBIP ‘ Implementation Plan. plan generated and | office of Municipal Manager
|presented to the risk Manager
|management committee.
|
Activity 2.1 Managament of Risk iNumber of reparts to the Risk "i 4 1 1 1 | 1 Manager in the Municipal Quarterly Risk Management
Manag; < | Management Committee | office of Municipal Manager Reports
‘ Manager
| Activitizz  Facilitate enteprise wide |Number of assessment 1 1 1 o 0 ] Manager in the Municipal Assessment Report
| risk assessment |report Office of the Manager
Municipal Manager
Activitiz3  Review and approve of |Number of Risk Management 5 ] ] 8 | ' Q Manager in the " Municipal Apprt-w_ed Risk Mal{agm
Strategic Risk Documents approved Office of the Manager Strategy, Risk Management Palicy,
Management Documents Municipal Manager Risk Management Committee
| Charter,Fraud Prevention Strategy,
Fraud Prevention Policy, Anti-
Corruption Framewark; Whistle
| Blower Paolicy and Fraud Prevention
‘ Plan
Output3 | Stakeholder Comsultation  Number of reports lo 4 1 1 1 1 Manager in the Municipal | Quarterly Reparts
lop and Unit Management, submitted. | Office af the Manager
| Municipal Manager
|
PLANNING PLANNING KPI | Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE  RESPONSIBLE
LEVEL STATEMENT | TARGET | FUNCTION/ ROLE
| DEPARTMENT
Output 3 Stakeholder Consultation i Number of reports g 4 1 1 | 1 1 | Manager in the Municipal |Quan_erly Reports
SDBIP and Unit Management.  |submitted. | Office of the Manager
Municipal Manager
Activity 3.3 | Instruction given Number of re}unﬁ suibr:niittiéawq | i i | 1 | 1 1 Manager inthe Municipal Quanerly_aepor;;
by Unit Co-ordinators. Office of the Manager

Municipal Manager




Output 4 Mayors Imbizo's Number of tmbizo's held 13
IDP |
A
PLANNING | PLANNING KPI
LEVEL STATEMENT
Output 4 [ Mayors Imbiza's Number af Imbiza's held 3
SDBIP
Activity 4.1 _.Comnﬁnlty_meeungs Number of meetings held 3
Output 5 'Management of Ward Number of ward committees 18
1DP Committees. established
\
PLANNING PLANNING KPI
LEVEL STATEMENT
Output 5 'Management of Ward Number of ward committees ‘ 18
SDBIP Committees. |established
Activity 5.1 Tinduction of Ward Number of induction 0
Committees conducted ta the ward
committees
Activity 5.2 7Bevelcpmem of ward T N;ber of ward npera?lo?ai__u-
opérational plans plans
Activity 5.3 Submission af reportto  Number of report submitted |0

Council

to Council,

Baseline

Baseline

ANNUAL
TARGET

ANNUAL
TARGET

1Q Target

1Q Target

1Q Target

1Q Target

1Q Target

1Q Target

Activity 5.4_ Development of ward 7:Number of war&plans o
plans ‘
Output 6 o \.Public Participation ‘Number of Fublic o 1
1DP Participation Strategy
Developed |
PLANNING PLANNING KPI Baseline ANNUAL
LEVEL STATEMENT | TARGET
|
Output & " Public Participation Number of Public o 1
SDBIP Participation Strategy
Developed
Activity 6.1 | Developmentofdraft | Number of public I 1
public participation participation strategy
strategy for further developed and approved.
inputs.
Outpuitf Sectoral Planning Number of Sector plans '15 i 15 B
top Integration developed and submitted.
PLANNING PLANNING KPI Baseline | ANNUAL
LEVEL STATEMENT | TARGET
| . |
Qutput 7 Sectoral Planning Number of Sector plans a 15
SDBIP Integration |developed and submitted.
|
Activity 7.1 Submission of sectar pians iNumber of sector plans o 15
from departments {submitted and annexed to
Ithe Integrated Development
Plan.
o:,n;uta Special Programmes. ~ Number of reports on special [0 4 L
IDP programmes implemented,
PLANNING PLANNING KPI Baseline ANNUAL
LEVEL STATEMENT TARGET
Output8  Special Programmes. Number of reports an special o 4
SDBIP | programmes implemented.
Activity8.a Implem_en:am;n ani)m:laI NTmhzrcrE special -n 5
programmes from Mayor | pregrammes implemented
and Municipal Manager
Qutput g | Monitoring of the ‘Number of reports on the o 4
1opP implementatian of the implementation of Councll
Councll Resolutions Resalutions. :
PLANNING PLANNING KPI Baseline ANNUAL
LEVEL STATEMENT TARGET
|
Cutput g :Monlmnng of the Number of reports on the o 4
SDBIP impler of the pl wtation of Councll
Councll Resolutions Resalutions.

‘ 1Q Target

2Q Target

! 2Q Target
|

‘ 2Q Target

2Q Target

2Q Target

3Q Target

3Q Target

3Q Target

3Q Target

3Q Target

I 3Q Target

4Q Target

4Q Target

[ \

4Q Target

4Q Target

1 |

4Q Target

4Q Target

Manager in the
Oftice of the
Municipal Manager

Municipal
Manager

Attendance Reglster and Notices

ACCOUNTABLE RESPONSIBLE | Evidence
FUNCTION/ ROLE
DEPARTMENT
Manager in the Municipal Attendance .P;eg\s:er and Notices
Office of the Manager
Municipal Manager
] !-\;ﬂ.ana_gaﬁr-; the | Municipal iAﬁendance Register;nd Minutes |
Office of the Manager |
Municipal Manager | |
Manager in the Municipal -Rzpu;i_un_ws;d Enrnml‘nees
Office of the Manager
Municipal Manager
ACCOUNTABLE RESPONSIBLE  Reports on Ward Commilttees
FUNCTION/ ROLE
DEPARTMENT
Manager in the Municipal Reports on Ward Committees
Office of the Manager
Municipal Manager
Manager In the Munidpal Attendance register and Comp\eted‘
Office of the Manager Induction forms ‘
Municipal Manager
Mana&erl}th} g Municipal ward upera‘lur{al plans 1
Office of the Manager
Municipal Manager
i Manager in the Municipa! Quarterly R‘e‘p\nrts
Office of the Manager
Municipal Manager
Manager In the 8 Municipal Ward Plans
Office of the Manager
i vl Waal
Manager in the Municipal Public Participation Strategy
Office of the Manager Developed
Municipal Manager
ACCOUNTABLE RESPONSIBLE  Evidence
FUNCTION/ ROLE
DEPARTMENT
Manager in the Municipal Public Particpation Strategy
Office of the Manager Developed
Municipal Manager
Manager in the Municipal  Public Participation Strategy |
Office of the Manager Developed |
Municipal Manager |
Manager in the [ Munlcipal 'Se:(cr plans
Office of the Manager
Municipal Manager
ACCOUNTABLE RESPONSIBLE | Evidence
FUNCTION/ ROLE
DEPARTMENT
Manager in the Municipal  Sector plans
Office of the Manager
Municipal Manager
Manager in the Municipal Sector plans
Office of the Manager
Municipal Manager
Manager in the Municipal | Quarterly Reports
Oftfice of the Manager
Municipal Manager
ACCOUNTABLE RESPONSRBL-E
FUNCTION/ ROLE
DEPARTMENT
Manager in the Municipal ‘Quarter\y Reports
Office of the Manager
Municipal Manager|
Manager in the I Municipal Reports on special programmes
Office of the Manager
Municipal Manager |
Managerinthe  Municipal  Council Resolutian Implementation
Office ot the Manager Register

Municipal Manager

ACCOUNTABLE
FUNCTION/
DEPARTMENT
Manager in the
Office of the
Muncipal Manager

RESPONSIBLE
ROLE

Municipal
Manager

i Evidence

| Council Resolution Implementatian
Register




Activity 9.4

Qutput 10
ioP

PLANNING

LEVEL

Output 10
SDBIP

‘ Activity 10.1

"Consolidation of
departmental Council
Resolutions.

.Mana-gement of Risk

PLANNING
STATEMENT

Manageme}t;f?iski

 Mitigate identified public
safety risk

Number of progress repart
on the implementation of
Council Resolution.

-Percemage of risk reduction

Percentagie of risk reduction |

Number of registers updated

o

100%

Baseline

T00%

ANNUAL
TARGET

“t00%

%

| 1Q Target

25%

Manager in the
Office of the
Municipal Manager

50% 75% 1004 Internal Audit
20 Target  3Q Target | 4Q Target | ACCOUNTABLE
| | FUNCTION/
‘ |  DEPARTMENT
50% I 75% ‘ 1068 Internal Audit
|
1 1 1 Internal Audit

Municipal
Manager

 Chief Audit
Executive

RESPONSIBLE
ROLE

dit
Executive
Chiet Audit
Executive

-Evi;iem:n

| Council Resolution Implementation
|R¢g!'ster

Risk Register

Risk Register

Risk Register




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT I Office of the Municipal Manager ISECTION IDP and PMS
- [
PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL To provide strategic leadership to the strategic operational activities of the municipality.
IMPACT Ce-ordinated, integrated planning and monitoring and evaluation.
OUTCOME Good governance and public participation a

- KPI Number of Credible and legally compliant Integrated Development Plan and Performance Management
i YEAR 1: TARGET YEAR 2 YEAR 3 ‘ YEAR 4 YEAR 5
& Year 2 2 2 7 2

Target for

QOutcame 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1: PROJECTS/ PROGRAMMES

YEAR 2 : PROJECTS!

1.1 Development and approval of a credible

i Integrated Development Plan

1.2 Development and approval of Performance

YEAR 5 : PROJECTS/

YEAR 3 : PROJECTS/ YEAR 4 : PROJECTS( -
PROGRAMMES | PROGRAMMES MES PROGRAMMES |
2.1 Development and adoption of 3.1 Development and adoptior 4.1 Development and adoptiot 5.1 Development and adoption of IDA

2.2 Adoption and Review of IDP |3.2 Adoption and Review of 042 Adoptien and Review of IC 5.2 Adeption and Review of IDP

Management System
1.3 Consolidation of Action Plan on Back to Basic.

2.8 Consolidation of Action Plan {3.8 Consolidation of Action Pla4.8 Consolidation of Action Plz 5.8 Consolidaticn of Action Plan ong

1.4 Consolidation of Action on Local Government
Management Improvement Mode! e

PART 3 : ALIGNMENT

2.9 Consolidation of Action on Lo 3.9 Consolidation of Action on|4.9 Consolidation of Action on!5.9 Consalidation of Action on Local

National Outcome

7. Vibrant, equitable and sustainable rural communities with food security for all

1. Improved guality of basic education X

2. A long and healthy life for all South Africans X 11

3. All people in South Africa are and feel safe X 11 a
4. Decent employment through inclusive economic growth X 11

5. A skilled and capable workforce to support an inclusiveEowth path x |1

6. An efficient, competitive and responsive economic infrastructure networ X i

o ——— e e ———

8. Sustainable human settlements and ampro@ed quality of household life X
9. A responsive, accountable, effective and efficient local government system % 11,12,13,14
10. Environmental assets & natural rescurces that are well protected and continually X [1a
enhanced
11. Create a better South Africa and contribute to a better and safer Africa and World x EN
12. An efficient, effective and development oriented public service and an empowered, X 1.1
fair and inclusive citizenship
National 1. Too few people work X 14
Development Plan 2. The quality of school education for black people is poor X 11
3. Infrastructure is poorly located, inadequate and under-maintained X 11
4. Spatial divides hobble inclusive development - X 11
5. The economy is unsustainably resource intensive - - X 11
6. The public health system cannot meet demand or sustain quality X 11
7. Public services are uneven and often of poor quality } X 1 -
8. Corruption levels are high - X 1113
9. South Africa remains a divided society x [EN
COGTA 1. Planning in anticipation of CoGTA performance indicators X I o
2. Institutional transformation X 11
3. Service Delivery and Infrastructure Development X 11
4. Local Economic Development X 14
5. Good Governance and Inter Governmental Relations X T112,1314
6. Financial Viability and Management X 11 -
Back to Basics 1. Putting people and their concerns first: Public participation ] x 11,13
2. Supporting the delivery of municipal services to the right quality and standard: Basic x 14 -
services
ﬁomoting good governance, transparency and accountability: Promoting good X 112,13 14 -
'governance, transparency and accountability
4. Ensuring sound financial management and accounting: Financial man@ment X 14
5. Building institutional resilience and administrative capability: Institutional capacity X 11
:5 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation a X o
2. Education, Innovation and Skills Development - X 11 -
3. Improved Quality of Life - X 11 a
4. Sustainable Rural Development X 11




14

5. Build Social Cohesion X
\ '8. Good Governance x (1121314
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING PLANNING KP1 Baseline Year1 Year 2 Year 3 Year 4 Year s “;J‘:‘Ug:::-f RESPONIIBLERGLE Evidence
LEVEL STATEMENT Target Target Target Target Target DEPARTMENT
Outcome  |Good governance and Number of Credible and Credible and 2 i 2 2 1 Municipal Manager | Municipal Manager | Approved Integrated
IDP public participation legally compliant Integrated legally compliant Development Plan;
Development Plan and |Integrated Performance Management
Performance Maragement | Developrient Plan System and Service Delivery
and Performance and Budget
Management Implementation Plan
System
PART 5 : 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACEOUNTABLE RESFONSTILE ROLE
LEVEL STATEMENT TARGET bie-toilcoo
Outcome 1 |Good governance and Number of Credible and 2 2 2 2 | 2 2 Municipal Manager | Municipal Manager | Approved integrated
SDBIP public participation IIegalky compliant Integrated | Development Plan;
Development Plan and Performance Management
Performance Management System and Service Delivery
and Budget
Implementation Flan
Output1 | Development and Number of Integrated 1 1 0 o o 1 | Municipal Manager Muncicipal Approved integrated
IDP adoption of IDP Review | Development Plan Review Manager Development Plan Review
Process Plan Pracess Plan adopted _ ~|Process Plan
PLANNING | PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE  |RESPONSIBLE ROLE
LEVEL STATEMENT TARGET FUNCTION/
DEPARTMENT
Output Development and Number of Integrated 1 1 o o o 1 Municipal Manager |Municipal Manager |Approved Integrated
SDBIP adoption of IDP Review Development Plan Review Development Plan Review
Process Plan Process Plan adopted Process Plan
Activity 1.1 |Engangement with Number of meetings held 1 1 1 o o ] Municipal Manager |IDP Manager Notice; attendance
communities on the register,minutes and Copy |
development of the IDP of Advert |
Review Process Plan )
Activity 1.2 |Publication of the IDP Number of publication 3 3 3 o o ] Municipal Manager (IDP Manager Advert
Review Process Plan
Activity 1.3 |Uploading of the IDP Number of uploads 1 1 1 o o o Municipal Manager |IDP Manager Advert
Review Process Plan on
the webslte
OQutput2  |Adaption and Review of | Number of credible and 1 1 0 o 1 o Municipal Manager | Municipal Manager | Council Resolution and
IDP the Integrated legally compliant Integrated Approved Integrated
Development Plan _|Development Plan . Development Plan
PLANNING PLANNING KP1 Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE |RESPONSIBLE ROLE
LEVEL STATEMENT TARGET FUNCTION/
DEPARTMENT
Output2 |Adoption and Review of  |Number of credible and 1 1 0 o 1 a | Municipal Manager Ir'hfh.lnici;:;al Manager |Council Resolution and
SDBIP the Integrated |legally compliant Integrated Approved Integrated
Deyelonment Plan | Develnnment Plan - - Develnnment Plan
Activity 21 |Community engagement |Number of Integrated 8 8 (] o 8 4] Municipal Manager |IDP Manager Notice; attendance
on the review of the Developrent Planning register,minutes and Copy
Integrated Development  |Community Representative of Advert
Plan Fora held
Activity 2.2 [Submission of the draft Number of draft Integrated i) 1 o o 1 o Municipal Manager | IDP Manager Integrated Development
Integrated Davelopment  |Development Plan submitted Plan
Plan ta Councll
Activity 2.3 |Stakeholder engagement |Number of Integrated 2 2 0 o 1 1 Municipal Manager |IDP Manager Integrated Development
on the review of the Develepment Plan Plan
Integrated Development |Assessment Reports
Plan
Activity 2.3 |Approval of the Integrated | Number of credible and 1 1 0 o o ! Municipal Manager | IDP Manager Council Resolution and
Development Plan legally compliant Integrated Approved integrated
Development Plan approved Development Plan
Output3  |Adoption and Review of | Number of PMS adopted 1 1 El o 1 ] Municipal Manager | Municipal Manager | Performance Management
IDP Performance
Management Svstem.
PLANNING | PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE
LEVEL STATEMENT TARGET [ FUNCTION/
DEPARTMENT
Output3  |Adoption and Review of | Number of PMS adopted 1 1 o o 1 o Municipal Manager | Municipal Manager | Performance Management
SDBIP Parformance
Management System |
Activity 3.1 |Submission of section Number of quarterly reports 4 4 1 1 1 1 Municipal Manager |IDP Manager Section 52(d) Quarterly
52(d) quarterly reports submitted Report and Cauncll
Activity 3.2 |Submission of Annual Number of Annual 1 1 1 [} (] (] Municipal Manager |IDP Manager Draft Annual Report
Performance Report to Performance Report
Auditor General Submitted to Auditor General
Activity 3.3 |Review of the Number of the Performance 2 4 1 1 1 1 Municipal ger |IDP # Reports
organisational and Assessment Reports |
individual neroformance
Activity 3.4 | Tabling of the Annual Number of Annual Reports 1 1 [+ ] 1 o Municipal Manager |IDP Manager Draft Annual Report |
Report to Council tabled to Council |
Activity 3.5 |Consideration of the Number of Annual Repparts 1 1 o o 1 [} Municipal Manager |IDP Manager Approved Annual Report
Anuual Report by council |considered by Council and Council Resolution
Activity 3.6 |Engagment on the Annual | Number of MPAC 8 4 [} 4 [} o Municipal Manager |IDP Manager Notice; attendance
Report by MPAC with the |consultative meetings register,minutes and Copy
€ of Advert
Activity 3.7 | Deliberations by the MPAC | Number of MPAC meetings 4 4 o 4 o [} Municipal Manager |IDP Manager Notice; attendance
on the Annual Report register,minutes and Copy
f Advert
Activity 3.8 | Adoption of the Oversight |Number of Oversight Reports 1 1 0 o 1 -] Municipal Manager (IDP Manager Oversight report and
Report adapted by Council Cauncil Resolution |
Output4  Monitoring the Number of the Progress Q 4 e} 1 1 1 Municipal Manager | Municipal Manager |Progress report and Council|
IDP implementation of the Reports on the Back to Basic Resolution
back to Baslc Principles Principles submitted to
Council




ACCOUNTABLE

PLANNING PLANNING KP1 Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | RESPONSIBLE ROLE
LEVEL | STATEMENT TARGET FUNCTION/
N | DEPARTMENT
outpu{:‘ Monitoring the Number of the Progress 4] N 4_ 1 1 1 1 Municipal Manager | Municipal Manager | Progress report and Councll
SDBIP « |implementation of the Reports on the Back to Basic Resolution
back to Basic Principles Principles submitted to
Council
Activity 4.1 | Consolidation of the Number of the Progress [+ 4 1 1 1 1 Municipal Manager |IDP Manager Pragress report.and Council
departmental progress Reports on the Back to Basic Resolution
reports on the Principles submitted to
{implementation of Back to | Council
Basic Principles
Output5  Management of Risk Percentage of risk reduction 100% 1007 25% 50% 75% 100% Municipal Manager  Municipal Manager |Risk Reglster
IDP
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE  RESPONSIBLE ROLE Evidence
LEVEL STATEMENT TARGET FUNCTION/
DEPARTMENT
OQutputs  Management of Risk Percentage of risk reduction 100% 100% 25% 50% 754 100% Municipal Manager | Municipal Manager |Risk Register
SDBIP
Actlvity 5.1 | Mitigate identified public |Number of registers updated 4 4 1 1 1 1 Municipal Manager |IDP Manager Risk Register
safety risk
Output & | Internal and External Audit| Percentage respond to and 100% 100% 100% 100% 100% 100% Municipal Manager | Municipal Manager | Responses
IDP Queries |addressed within time frame
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q aget 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE
LEVEL STATEMENT TARGET FUNCTION/
o DEPARTMENT
Outputé |Internal and External Audit|Percentage respond to and 100% 100% 100% 100% 100% 100% Municipal Manager | Municipal Manager |Responses
SDBIP Queries addressed within time frame
Activity 6.1 | Responding to External Percentage respond within 100% 100% o% 100% o% o% Municipal Manager |IDP Manager Responses.
audit queries time frame
Activity 6.2 |Responding to Internal Percentage respond within 100% 100% 100% 100% 100% 100% Municipal 1oP I P
audit queries time frame
Activity 6.3 |Reduction of internal and | Percentage reduction of 75% go% 9o% gok go% 90% pal Manager (IDP -4 P and Response
external audit findings external and internal audit Register
findings responded to and
addressed
Activity 6.4 |Updating of progress of | Number of monthly update 3 2 1 o o 1 Municipal Manager |IDP Manager Audit Action Plan

audit action plan

of progress on audit action
plan




DEPT

PART 1 : STRATEGIC PLANNING

STRATEGIC GOAL
IMPACT
OUTCOME

KPI
QUTEOME TARGET

Target for Outcome 1 100%

PART 2 : PROJECTS/ PROGRAMME PLANNING
= YEAR 1: PROJECTS/ PROGRAMMES
1.1 Review and Approve of the Audit and

Performance Audit Committee Charter, Internal
1.2 Review and Approve Internal Audit Strategic

Planning

1.3 Review and Approve of the Coverage Plan

1.4 Review and Approve Internal Audit Procedural

Manual

1.5 Development of the Quality Assurance and
Improvement Programme:
1.6 Provision of Quality Assurance on action plans

1.7 Management of Audit and Performance Audit

Committee

1.8 Co-ordination of the External Audit

YEAR 1: TARGET

2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

| Office of the Municipal Manager SECTION

|Gain community confidence
|Good Covernance

l Percentage of advisory provided on governance structure

YEAR 2 YEAR 3 YEAR 4

100% 100% 100%

YEAR 3 : PROJECTS/
PROGRAMMES

YEAR 2 : PROJECTS/
PROGRAMMES PROGRAMMES
Audit and Performance Audit  |the Audit and Performance
1.2 Review and Approve Intemal| 1.2 Review and Approve
Audit Strategic Planning |Internal Audit Strategic

/1.2 Review and Approve
|Internal Audit Strategic

'Coverage Plan |the Coverage Plan

1.4 Review and Approve Intermal| 1.4 Review and Approve
Audit Procedural Manual |Internal Audit Procedural

1.5 Development of the Quality | 1.5 Development of the
Assurance and Improvement | Quality Assurance and

1.6 Provision of Quality Assurang 1.6 Provision of Quality Assur

the Coverage Plan

114 Review and Approve
|Internal Audit Procedural
/1.5 Development of the

JQuaI‘rty Assurance and

Performance Audit Committee | Performance Audit lPerfcrmanoe Audit

PART 3 : ALIGNMENT

National Outcome

National Development
Plan

COGTA

Back to Basics

6 Pillars

1. Improved quality-ém&l_““mm“

|2. A long and healthy life for all South Africans

I3. All people in South Africa are and feel safe

4. Decent employment through inclusive economic growth

'5. A skilled and capable workforce to support an inclusive growth path

6. An efficient, competitive and responsive econemic infrastructure networ

7. Vibrant, equitable and sustainable rural communities with food security for all

8. Sustainable human settlements and improved quality of household life

9. A responsive, accountable, effective and efficient local government system X

10. Environmental assets & natural resources that are well protected and continually
enhanced

11. Create a better South Africa and contribute to & better and safer Africa and World

12. An efficient, effective and development oriented public service and an empowered,
fair and inclusive citizenship

1. Too few people wark
|

|2. The quality of school education for black people is poor

3. Infrastructure is poorly located, inadequate and under-maintained

-

Spatial divides hobble inclusive development

The economy is unsustainably resource intensive

The public health system cannot meet demand or sustain quality

Public services are uneven and often of poor quality

Corruption levels are high X

0w N D

South Africa remains a divided society

Planning in anticipation of CoGTA performance indicators

- o o s wn

Institutional transformation

Service Delivery and Infrastructure Development

Local Economic Development

Good Governance and Inter Governmental Relations ' X
Financial Viability and Management |
Putting people and their concems first: Public participation

Supporting the delivery of municipal services to the right quality and standard: Basic
services

3. Promoting good governance, transparency and accountability: Pramoting good X
governance, transparency and accountability

L)

4. Ensuring sound financial management and accounting: Financial management
j5. Building institutional resilience and administrative capability: Institutional capacity X

[1. Inclusive Economic Growth and Sustainable Job Creation

|2. Education, Innovation and Skills Development

13, Improved Quality of Life

4. Sustainable Rural Development

5. Build Social Cohesion

6. Good Govemnance 1 X

'YEAR 4 : PROJECTS/

1.1 Review and Approve of the 1.1 Review and Approve of 1.1 Review and Approve of
the Audit and Performance

1.3 Review and Approve of the | 1.3 Review and Approve of | 1.3 Review and Approve of

Internal Audit Unit

YEAR §

100%

"YEAR 5: PROJECTS! PROGRAMMES

1.1 Review and Approve of the Audit and Performance
Audit Committee Charter, Internal Audit Charter

1.2 Review and Approve Internal Audit Strategic
Planning

1.3 Review and Approve of the Coverage Plan

14 Review and Approve Internal Audit Procedural
Manual

1.5 Development of the Quality Assurance and
Improvement Programme

1.6 Provision of Quality Assur: 1.6 Provision of Quality Assurance on action plans

| |
1.7 Management of Audit and | 1.7 Management of Audit and | 1.7 Management of Audit and 1.7 Management of Audit and Performance Audit

Committee

1.8 Co-ordination of the External | 1.8 Co-ordination of the Exterr 1.8 Co-ordination of the Exterr 1.8 Co-ordination of the External Audit

11,12,13,14,15.16.17.18

11,1213, 1415 16,1718

[1.1,12,13,14,15,16,17.1.8

1.1,12,1.3,1.4,1.5,16,1.7.18

11,12,13,14,15,16 17,18

111,1.2.13,14,1516.17.18



PART 4 : FIVE YEAR IMPLEMENTATION PLAN

PLANNING
LEVEL

Outcome
IoP

PART 5: 2016/17 SDBIP PLANNING

PLANNING
LEVEL

Outcome 1
SDBIP

Output 1
DP

PLANNING
LEVEL

Output 1
SDBIP

Activity 1.1

Activity 1.2

Output 2
1P

PLANNING
LEVEL

Output 2
SDBIP

Activity 2.1

Output 3
IDP

PLANNING
LEVEL

Qutput 3
SDBIP

Activity 3.1

Activity 3.2

Activity 3.3

Activity 3.4

Activity 3.5

Output 4
IDP

-
PLANNING
STATEMENT

Good Governance

PLANNING
STATEMENT

Good Governance

Review and
Approve the Audit
and Performance
Audit Committee
Charter, Internal
Audit Charter

PLANNING
STATEMENT

Review and
Approve the Audit
and Performance
Audit Committee
Charter, Internal

Review and
approve of the
Internal Audit Unit
Charter

Review and
|approve of theAudit
and Performance
Audit Committee
Charter

Review and
Approve Internal
Audit Strategic
Plans

PLANNING
STATEMENT

Review and
Approve Internal
Audit Strategic
|Plans

Review and
Approve Internal
Audit Strategic Plan

:Review and
| Approve of the
|Coverage Plan

PLANNING
| STATEMENT
|

iReview and
|Apprcve of the
|Coverage Plan

jReview and
|approve Coverage
Plan

Review of Audit
Programmes

Drafting of covering
letter on quarterly
plans

Implementation of
the coverage plan

}Conducting ad hoc ‘Percentage on ad hoc|

'Review and

Approve Internal
Audit Procedural
Manual

KPI
|

|

| Percentage of
|advisory provided on
|governance structure

| KPI

| Percentage of
|advisory provided on
| governance structure

|Number of approved
| Audit and
Performance Audit
Committee Charter

KPI

|Number of approved
Audit and
Performance Audit
Committee Charter

Number of the
reviewed and
approved Internal
Audit Unit Charter

Number of the
reviewed and
approved Audit and
Performance Audit
Committee Charter

Number of approved
Internal Audit
Strategic Plans

KP1

Number of approved
Internal Audit
Strategic Plans

' Number of approved

Audit Strategic Plans

i Baseline

100%

Baseline

1100%

Baseline

Baseline

1

Year1
Target

100%

ANNUAL
TARGET

100%

ANNUAL
TARGET

ANNUAL
TARGET

1

|Number of approved
|Coverage Plan

| KPI

Number of approved
Coverage Plan

Number of Coverage
Plans approved

Number of Audit
Programmes
reviewed and
approved

Number of covering
letters on quarterly
plans drafted

report in
implementation of
coverage plan

audit conducted
“Number of Internal

Audit Procedural
Manual reviewed

Number of progress |

|
‘ 1

Baseline

48

ANNUAL
TARGET

48

39

| 1Q Target

Year 3
Target

100%

1Q Target | 2Q Target

100%  |100%

1Q Target 2Q Target

1Q@ Target | 2Q Target

48 ] 0

T100% |

100%

100% 100%

2Q Target |

3Q Target ‘ 40 Target

Year §

Year 4
Tﬂmﬂ‘ Tﬂfge’t DEPARTMENT
100% 100% | Intemal Audit

| ACCOUNTABLE FUNCTION/
| DEPARTMENT

100% 100% Intemal Audt
0 0 Internal Audit
3Q Target 40 Target ACCOUNTABLE FUNCTION!
0 0 Internal Audit
o 0 Internal Audit
|
o 0 Internal Audit
0 0 | Internal Audit
3Q Target 4Q Target ACCOUNTABLE FUNCTION!
DEPARTMENT
0 (o] Internal Audit
| |
| |
0 0 | Internal Audit
!
] (o] Internal Audit
3Q Target = 4Q Target | ACCOUNTABLE FUNGTION/
DEPARTMENT
|
0 | 0 | Internal Audit
0 ‘ 0 Internal Audit
o 0 Internal Audit
E ] Internal Audit
|
1 1 Internal Audit
100% 100% Internal Audit
0 0 Internal Audit

! ACCOUNTABLE FUNCTION/ |

Chairperson of Audit and
Performance Audif Committee

Chairperson of Audit and
Performance Audit Committee

RESPONSIBLE ROLE Evidence

Quarterly Report

RESPONSIBLE ROLE Evidence

;Quancrly Report

Chiel Audit Executive .ApprDVEd Audit and
Performance Audit

Committee Charter

RESPONSIBLE ROLE Evidence

Chief Audit Executive Approved Audit and

Performance Audit
Committee Charter

Chief Audit Executive Approved internal

Audit Unit Charter
Chief Audit Executive | Approved Audit and

Performance Audit

Committee Charter
Chief Audit Executive A;';rc_ved mﬁl

Audit Strategic Plans

RESPONSIBLE ROLE Evidence

Chief Audit Executive Approved Internal

|Audit Strategic Plans

Approved Internal
Audit Strategic Plans

Chief Audit Executive

Chiel Audit Executive .ADDTOVQG Coverage

Plan

RESPONSIBLE ROLE Evidence

Approved Coverage
Plan

Chief Audit Executive

Chief Audit Executive | Approved Coverage
Plan
Chief Audit Executive  Audit Programme
Chief Audit Executive Covering letters
 Ghief Audi Exeoutive  progress reports
Chief Audit Execuive | Ad hoc reports

Chief Audit Executive Internal Audit

Procedural Manual



PLANNING
LEVEL

Output 4
SDBIP

Activity 4.1

Activity 4.2

" Activity 4.3

Output 5
0P

PLANNING
LEVEL

Qutput 5§
SDBIP

| Activity 5.1

Activity 5.2

Activity 5.3

Activity 5.4

Output 6
IDP

PLANNING
LEVEL

Output 6
SDBIP

Activity 6.1

| Output7

IDP

PLANNING
LEVEL

Output 7
SDBIP

Activity 7.1

Activity 7.2

Activity 7.3

Qutput 8
IDP

PLANNING
LEVEL

Output 8
SDBIP

PLANNING
STATEMENT

'S

Review and
Approve Internal
Audit Procedural
Manual

'Review and
'Approve Internal
‘Audit Procedural

KPI

Number of Internal
Audit Procedural
Manual reviewed

'Number of Internal
Audit Procedural
Manual riviewed and

Manual _ approved

| Development jater  Number of procurement
iSe(viaa Procurement plan developed

plan el =

| Approval and submission Percentage of attendance
of aftendance registers,  registers; leave and
leaves and overtime for  overtime processed
processing by Payrol

Diviston

Review of the
|Quality Assurance
and Improvement
‘Programme

PLANNING
STATEMENT

Review of the
Quality Assurance
and Improvement

Number of Quality
Assurance and
Improvement
Programme reviewed

kel
Number of Quality

Assurance and
Improvement

Programme Programme reviewed
Compilation and Number of quarterly
submission of audit reports

quaterly reports compiled and

L submitted
Compilation of Number of follow-up
follow-up audit audit reports

reports

| Conduct exit
enterview

INumberof exit

reports based on
interviews conducted

'Conducting Internal

Number of internal

nent

'Provision of quality
assurance on
action plans

PLANNING
STATEMENT

Provision of quality
assurance on
action plans

compilation of
|quality assuarance
'report

Management of
Audit and
Performance Audit
Committee
PLANNING
STATEMENT
Management of
Audit and
| Performance Audit
Committee

i Compilation of
| quality assurance
report

Compilation of
Audit and
Performance audit
| Committee
|resolutions

L 5. . . |
| Compilation of

| Audit and

| Performance Audit
| Committee Report

'Coordiantion of the
External Audit

PLANNING
STATEMENT

|Coordiantion of the
|External Audit

nent reports

Number of quality
assurance reports
'submitted on action

plan
‘ KPI

Number of quality
assurance reports
submitted on action
plan

Number of quality
assurance reports
compiled

Number of quality
assurance reports
submitted

KPi

Number of quality
assurance reports
submitted

Number of quality
assurance reports
compiled and
submitted

Number of resolution
registers compiled

|Number of reports
submitted to council

Number of quality
assurance reports
submitted

KPI
Number of quality

assurance reports
submitted

Baseline ANNUAL 1Q Target 2Q Target = 3Q Target 4Q Target ACCOUNTASLE FUNCTION! RESPONSIBLE ROLE Evidence
TARGET DEPARTIENT
1 1 1 0 0 0 Internial Audit Chief Audit Executive Internal Audit
‘ Procedural Manual
‘ \
1 | 1 T 0 0 0 Internal Audit Chief Audit Executive [ Internal Audit
Procedural Manual
i ] T I 0 o internal Audit ~ ChiefAuditExecutve  Procurement Plan
I 100% 100% 100%  100% | 100% 100% Internal Audit Chief Audit Executive  Checklist
|
S| ‘ A |
1 1 1 0 0 0 Internal Audit Chief Audit Executive Quality Assurance
and Improvement
| Programme
| |
Baseline ANNUAL 1Q Target ‘ 2Q Targe% 3Q Targg‘ | 4Q T:rget ACCOUNTABLE FUNCTION/ | RESPONSIBLE ROLE Evideﬂce
TARGET | DEPARTMENT
1 1 1 0 0 | 0 Intemal Audit | Chief Audit Executive Quality Assurance
and Improvement
Programme
ag | 39 4 14 | 9 12 Internal Audit | Chief Audit Executive Quarterly audit
reports
|
4 4 T 3 1 1 1 | intemalAudt |  Chief Audit Execulve Follow-up audit
reports
|
0 | 4 1 = 1 1 | 1 Internal Audit | Chief Audit Executive | Exit reﬁorts )
1 & | & [ 0 .| 3 1 internal Audt Chief Audit Executive  |iternal assessment
reports
|
8 = z 2 0 0 2 Internal Audit Chief Audit Executive Action plan
Baseline ANNUAL  1Q Target = 2Q Target  3Q Target | 4Q Target | ACCOUNTABLE FUNCTICN/ | RESPONSIBLE ROLE | Action plan
TARGET DEPARTMENT
|
| |
| |
8 4 2 0 0 | 2 | Internal Audit | Chief Audit Executive Action plan
. 1 |
|
| |
| 8 | 4 2 0 0 2 Internal Audit Chief Audit Executive Quality assurance
reports
5 4 1 1 1 i Internal Audit Chief Audit Executive Audit and
Performance Audit
Committee
B Assurance reports
Baseline ANNUAL 1Q Target = 2Q Target | 3Q Target  4Q Target = AGCOUNTABLE FUNCTION/ RESPONGIRLE FeLE Evidence
TARGET DEPARTMENT
5 | 4 [ 1 I 1 I 1 1 Internal Audit Chief Audit Execuive | Audit and
Performance Audit
Committee
Assurance reports
5 4 1 1 1 1 Internal Audit Chief Audit Executive IAudﬂ; and
| Performance Audit
ICommtttee
|Assurance reports
5 4 1 111 | memalAudl  ChiefAuditExecuive  |Resolution Register
|
|
|
|
s 1
4 4 1 1 1 1 Internal Audit Chief Audil Executive Audit and
| Performance Audit
|COmmittee
| |Assurance reports
|
B 7 1 3 0 1 3 Internal Audit Chief Audit Executive Notices; Attendance
Register and AG Co-
ordination register
| Baseline ANNUAL 10 Target | 2Q Target  3Q Target  4Q Target | ACCOUNTABLE FUNCTIGN/ RESPONSIBLE ROLE |Evidence
| TARGET EETARIREN
|
‘ 8 7 3 | 0 1 3 Internal Audit Chief Audit Executive .Notices; Attendance

Register and AG Co-
ordination register



Activity 8.1

Qutput &
IDP

PLANNING
LEVEL

Qutputg
SDBIP

Activity 9.1

Coordination of the |Number of audit ‘ 8 7 | 3 0 I 1 3 Internal Audit
External Audit strategic meetings |
activities coordinated |
' Management of Risk | Percentage of risk 100% 100% 253 50% 75% ooy | Intemal Audt
reduction
| i t | |
PLANNING KPI | Baseline ANNUAL  1Q Target | 2Q Target 3Q Target 4Q Target | ACCOUNTABLE
STATEMENT ‘ TARGET | FUNCTION/
| DEPARTMENT
|Management of Risk | Percentage of risk 100% 100% 25% | 50% 75% 100% internal Audit
reduction |
| Mitigate identified |Number of registers | 4 4 1 1 1 1 Internal Audit
ipubllc safety risk updated

Chief Audit Executive

Chief Audit Executive

RESPONSIBLE ROLE

Chief Audit Executive

Chief Audit Executive

Notices; Attendance
Register and AG Co-
ordination register

|Risk Register

Evidence

Risk Register

Risk Register



2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT

Office of the Municipal Manager

‘SECTION ‘

Tarhnal

Information Communication
ine Cammunicatinn and

PART 1 : STRATEGIC PLANNING

To provide strategic leadership to the strategic operational activities of the municipality.

QUTCOME TARGET

5 Year
Target for
Qutcome 1

[100%.

l

YEAR 1: TARGET

STRATEGIC GOAL
IMPACT
citizens
QOUTCOME
communication systems
KPI

Efficient and effective Information Communication Infrastructure where usesrs have easy access lo information and an accountable local government to

Integrated, secure Local Area Network/Wide Area Network (LAN/WAN), computersTweI] maintained policies and effective

YEAR 2 YEAR 3

YEAR 4

100% 100%

100%

PART 2 : PROJECTS/ PROGRAMME PLANNING

Percentage of effective Information Technologies, Communication and Customer Relation Management System

YEAR 5

100%

YEAR 1 : PROJECTS/ PROGRAMMES

YEAR 2 : PROJECTS/ }
_ PROGRAMMES

YEAR 3 : PROJECTS/
PROGRAMMES

YEAR 4 : PROJECTS/
PROGRAMMES

1.1 Communication Implementation Plan

YEAR 5 : PROJECTS/
PROGRAMMES

1.1 Communication Implementati{ 1.1 Communication Implemen’ 1.1 Communication Implemen

1.2 Hardware and Software Support

1.2 Hardware and Software Supp|1.2 Hardware and Software $11.2 Hardware and Software 8

1.1 Communication Implementat

1.2 Hardware and Software Sup

1.3 Management of ICT Sieeriﬁg Committee

1.4 Review of ICT]Jolicies

1.3 Management of ICT Steering| 1.3 Management of ICT Steeri 1.3 Management of ICT Steeri

1.3 Management of ICT Steering

1.4 Review of ICT policies

1.5 Website uploads

1.5 Website uploads

1.4 Review of ICT policies

15 Website uploads -

1.4 Review of ICT policies

1.4 Review of ICT policies

11.5 Website uploads

PART 3 : ALIGNMENT

1.5 Website uploads

National Outcome

1. Improved quality of basic education

. Allong and healthy life for all South Africans

. All people in South Africa are and feel safe

. Decent employment through inclusive economic growth

2
3
4
5. A skilled andicaﬁaﬁle workforce to support an inclusive growth path
6
i
8

6. An efficient, compétiti(te and responsive economic infrastructure networ X 12,15
. Vibrant, equilabi;a and sustainable rural communities with food secuthy?or al | - B
8. Sustainable human settlements and improved quality of household life | T
9. A responsive, accountable, effective and efficient local government system X 11,1.21.3/1.4.1.5 '
10. Environmental assets & natural resources that are well protected and continually '
enhanced
11. Create a better South Africa and contribute to a better and safer Africa and World X 12,15
12. An efficient, effective and development oriented ;_)ubiic service and an empowered, !
fair and inclusive citizenship
National 1. Too few people work -
Development Plan 2. The quality of school education for black people is poor
3. Infrastructure is poorly located, inadequate and under-maintained | X 12,15
4. Spatial divides hobble inclusive development -
5, The economy is unsustainably resource intensive - .
6. The public héalth_system cannot meet demand or sustain?quality -
7. Public services are uneven and often of poor quality a
8. Corruption levels are high
9. South Africa remains a divided society |
COGTA 1. Planning in anticipation of CoGTA performance indicators
2. Institutional transformation
3. Service Delivery and Infrastructure Development X 12,15
4. Local Economic Development
5. Good Governance and Inter Governmental Relations X 11,15
‘6. Financial Viabilityiand Management [
Back to Basics 1. Putting people and their concerns first: Public participation
‘szgp;Er{irmnirﬁal services to therTgthuality and standard: Basic | IR
services
3. Promoting good governance, transparency and accountability: Promoting good X {1115 il

governance, transparency and accountability

4. Ensuring sound financial management and accounting: Financial management




5. Building institutional resilience and administrative capability: Institutional capacity X 11,12,13,1.4,15
6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation
) 2 Education, Innovation and Skills Development [
3. Improved Quality of Life
I |
4. Sustainable Rural Development
5. Build Social Cohesion
6. Good Governance b3 11,1.2.13.14.15
PART 4 : FIVE YEAR IMPLEMENTATION PLAN ‘
" PLANNING PLANNING KPI Baseline Year1 Year 2 Year3 TYears | vYears ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT Target Target Target Target Target FUNCTION/ ROLE
DEPARTMENT |
Outcome |Integrated, secure Local  |Percentage of effective 100% 100% 100% 100% 100% 100% Muni&par ﬁnicﬁ System Uptime
IDP I.‘\rea Network/Wide Area  |Information Techrologies, Manager Manager Reports
| Network (LAN/WAN), Communication and
lcomputers, well Customer Relation |
I maintained policies and Management System
effective communication | |
(systems i i 1 {
PART 5:2016/17 SDBIP PLANNING
PLANNING PLANNING KPI N ‘Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
—_— NEDADTAAENT |
Outcome 1 |Integrated, secure Local | Percentage of effective 100% 100% 100% 100% 100% 100% Municipal Municipal System Uptimne
SDBIP Area Network/Wide Area  |Information Technologies, Manager Manager Reports
Network (LAN/WAN), Communication and
computers, well Custormner Relation
maintained policies and Management System
effective communication
systems
Output1  Timeous and effective Number of reports 1 4 1 1 1 T N -l-\-'!unicu;a] F{Rﬂanager [ system Uptime
1DP internal and external developed and submitted Manager Reports
communication
|
" PLANNING |  PLANNING KPI Baseline |  ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Outputt |Timeous and effective Number of reports 1 47 I T 1 1 N Municipal | _Mani:ipar_ Monitoring reports
SDBIP internal and external developed and submitted Manager Manager
communication
f Activity 1.1 |Review and approval of  |Number of reviewed and 1 1 o ] 1 o Municipal ICT Manager | Approved
Communication Strategic |approved Communication Manager Communication
documents Strategic documents Strategic
Activity 1.1 |Review and approval of | Number of reviewed and 1 1 0 o 1 o Municipal ICT Manager  |Approved
Cammunication policy approved Comrmunication Manager Communication
policy policy
Activity 1.2 | Communication Survey Number of reports submitted | o 1 1 0 0 0 Muricipal ICT Manager  [Communication
Manager Survey Repart
Output2 |Stake holder consultation |Number of Stakeholder 1 T 1 Municipal Municipal Notice; Minutes and
IDP consultative meetings held Manager Manager Attendance Register
PLANNING PLANNING KP1 Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output2  [Stake holder consultation | Number of Stakeholder 1 1 1 Municipal Municipal Notice; Minutes and
SDBIP consultative meetings held Manager Manager Attendance Register
|
|
Activity 2.1 |Egangement with local Number of engagements 1 2 1 ] (2] 1 Municipal ICT Manager gement
media with lacal media Manager Reports
Activity 2.2 |Promotion of themed Number of reports on o 4 1 1 1 1 Municipal ICT Manager  |Themed awareness
awareness campaigns themed awareness Manager campaigns Reports
campaigns
Output3 |Robust Information Number of Information o 1 1 Municipal Municipal Informatian
IDP Communication Communication Technology | Manager Manager Communication
Technology governance  |governance reports | Technology
| | governance reports
|
PLANNING PLANNING KPi Baseline ANNUAL 1Q Target | 2Q Target 3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE |
DEPARTMENT ‘




Qutput 3 Robust Information Number of Information 0 4 1 1 1 1 Manager ICT, Municipal  |Information
SDBIP Communication Communication Technology Communication Manager Communication
Technology governance | governance reports | | and CRM Technology
governance reports
Activity 3.2 |Conduct Information Number of Information 4 4 2} = 1 1 Manager ICT, ICT Manager | Notice; Minutesand ‘
Communication Communication Technalogy Communication Attendance Reglster
Technology Steering Steering Committee meeting and CRM ‘
Committee meeting held b
Activity 3.2 |Production of security Number of security reports 12 12 3 3 3 3 Manager ICT, ICT Manager | Security reports ‘
reports on the system produced Communication
and CRM
Activity 3.3 |Email and internet Number of reports produced 2 12 3 3 3 3 Manager ICT, ICT Manager | Maintance reports |
maintance reports Communication
and CRM
Activity 3.4 |Review Information Number of Information 1 1 o 0 1 [} Municipal ICT Manager | information
Communication Communication Technology Manager Communication
Technology security security policy reviewed Technology security
policies policy
Output 4 |Information Number of software licenses 5 b} o Municipal Municipal Licenses Certificates
IDP Communication renewed and procured Manager Manager
Technologies Service
availability |
— I | .
PLANNING PLANNING KP1 Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE EVIDENCE
| LEVEL STATEMENT TARGET FUNCTION/ ROLE
| DEPARTMENT
OQutput 4 |Information Number of software licenses 4 5 o u_ (4] 5 Manager ICT, Municipal Licenses Cemﬂcﬁd
| SDBIP Communication renewed and procured Communication Manager
Technologies Service and CRM
availability
Activity 4.1 |Renew CIBECS disaster Number of CIBECS licenses 200 200 o ] 200 0 Municipal Municipal Licenses Certificates
recovery license renewed Manager Manager
Activity 4.2 |Review MICROSOFT Number of MICROSOFT 2 3 1 0 5} 0 Municipal Municipal Licenses Certificates
volume licence agreement | volume licence agreement Manager Manager
renew renew
|
Activity 4.3 |Renew Anti-malware and |Number of Anti-malware and 200 200 o [} 200 0 Municipal ICT Manager | Licenses Certificates
Anti-spyware Anti-spyware licenses Manager
renewed
Activity 4.4 |Renew IMPERO remote | Number of IMPERQ licenses 200 200 ] o 200 0 Municipal ICT Manager | Licenses Certificates ‘
administration licenses renewed Manager |
Activity 4.7 |Renew the ePMS license | Number of ePMS licenses a 1 1 [} 0 0 Municipal ICT Manager |Licenses Certificates }
renewed Manager
Outputs |Information Number of Disaster Recovery 4 4 1 1 1 1 Manager ICT, Municipal Disaster Recovery
IDP Communication test conducted Communication Manager Test Reports
Technology Business and CRM
Continuity
PLANNING PLANNING T Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE |EVIDENCE
LEVEL | STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output5 | Information Number of Disaster Recavery 4 4 1 1 1 1 Manager ICT, Municipal Disaster Recovery
SDBIP Communication test conducted Communication Manager Test Reports
Technology Business and CRM
Continuity
Activity 5.1 Disaster Recovery test on | Number of Disaster Recaovery 4 9 1 1 1 1 Manager ICT, ICT Manager |Disaster Recovery
human resource Server test conducted Communication Test Reports |
and CRM
Activity 5.2 |Disaster Recovery test on |Number of Disaster Recovery 4 4 1 1 1 1 Manager ICT, ICT Manager | Disaster Recovery
Barn Owl Server test conducted Communication Test Reports
Activity 5.3 |Disaster Recovery test on |Number of Disaster Recovery 4 4 1 1 1 1 Manager ICT, ICT Manager |Disaster Recovery |
Domain Controller server |test conducted Communication Test Reports
and CRM e
OQutput 6 |Management of Risk Percentage of risk reduction 100% 100% 25% 504 75% 100% Municipal ICT Manager | Risk Register
IDP Manager
PLANNING PLANNING kPl Baseline | ANNUAL 1Q Target | 2Q Target | 3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE | Evidence
LEVEL STATEMENT TARGET FUNCTION/ ROLE
Output 6 |Management of Risk Percentage of risk reduction 100% 100% :5%7 50%' 75f |oa‘x_ Municipal ICT Manager R\sk_Ftégi;ter
SDBIP Manager
Activity 6.1 | Mitigate identified public |Number of registers updated 4 4 1 1 1 1 Municipal ICT Manager  |Risk Register
safety risk Manager
Output7 |Internal and External Percentage respond to and 1004 100k 100% 100% 100% 100% Municipal Director Responses
IDP Audit Queries addressed within time frame Manager Engineering
— — S~ - Service
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE
LEVEL STATEMENT TARGET FLINCTION/ ROLE
Qutput7  internal and External Percentage respond to and 100% 100% 100% 100% 100% 100% Municipal | Director Responses
SDBIP | Audit Queries addressed within time frame Manager Engineering
Activity 7.1 | Responding to External Percentage respond within 100% 100% o% 100% o% ok Municipal 1CT Manager |Responses
audit aueries time frame Manager.
Activity 7.2 |Responding to Internal Percentage respond within 100% 100% 100% 100% 100% 100% Municipal ICT Manager |Responses
audit queries time frame Manager
Activity 7.3 |Reduction of internal and | Percentage reduction of 75% gox 9o% 90% 0% go%k Municipal ICT Manager |Response and
external audit findings external and internal audit Manager Resporise Register
Activity 7.4 |Updating of progressof | Number of manthly update 2 2 1 [} o 1 Municipal ICT Manager  |Audit Action Plan
audit action plan of progress on audit action Manager
plan




Pg. Department of Development Planning and Social
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Department of Development Planning and Social Security

The department of the Office of the Municipal Manager consist of the following divisions:

S S

Parks and Cemeteries

Security and Property Management

Public Safety

Waste Management

Local Economic Development, Tourism, Sport, Arts and Recreation



2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

‘ DEPT

Development Planning and Sacial Security SECTION Parks and Cemeteries
| | |
[PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL Providing Effective Community Services and Promotion of Local Economy
IMPACT Greening; accessible public area and healthy environment - a
OUTCOME Effective management of public areas o
a KPI Number of public areas managed o - -
e YEAR 1 : TARGET YEAR 2 YEAR 3 YEAR 4 YEAR 5
5 Yeur 7 39 41 43 45

Target for
Outcome 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1 : PROJECTS/ PROGRAMMES

11,1 Management of plfnlic_areas

YEAR 4 : PROJECTS/
PROGRAMMES

YEAR 2 : PROJECTS/ YEAR 3 : PROJECTS/

PROGRAMMES
2,1 Management of public areas | 3,1 Management of public
areas

4.1 Management of public areas

YEAR 5 : PROJECTS!
PROGRAMMES

5,1 Management of public areas

1,2 Conduct Public awareness

2,2 Conduct Public awareness  |3,2 Conduct Public awareness |4.2 Conduct Public awareness

5,2 Conduct Public awareness

1,3 Cemetery Management

2,3 Cemetery Managemem_ 3,3 Cemetery Management 43 Cemetery Management

5,3 Cemetery Management

PART 3 : ALIGNMENT

National Qutcome

\ 1. Improved guality of basic education
2. A long and healthy life for all South Africans

3. All people in South Africa are and feel safe

4. Decent empkoyn;e_m through inclusive economic growth

5. A skilled and capable workforce to support an inclusive growth path

6. An Efﬂment competitive and responsive economic infrastructure networ

7. Vibrant, equitable and sustainable rural communities with food security for all

8. Sustainable human settiements and improved quality of household life

9. A responsive, accountable, effective and efficient local government system X

10, Environmental assets & natural resources that are well protected and continuall); X
enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World

12. An efficient, effective and development oriented public service and an empowered,
fair and inclusive citizenship

—— 4

National
Development Plan

1. Too few people work

| 2. The quality of school education for black people is poor

3. Infrastructure is poorly located, inadequate and under-maintained X

11 12&13

4. Spatial divides hobble inclusive development

5. The economy is unsustainably resource intensive

6. The public health sy?erﬂannoi meet demand or sustain quaﬁfy_ -

7. Public services are uneven and often of poor quality X

8. Corruption levels are high

11 1,2& 13 |

9. South Africa remains a divided society

COGTA

1. Planning in anticipation of CoGTA performance indicators

2. Institutional transformation

3. Service Delivery and Infrastructure Development X

1112813

4. Local Economic Development

5. Good Governance and Inter Governmental Relations

6. Financial Viability and Management

Back to Basics

1. Putting people and their concerns first. Public participation

-?Supporting the delivery of municipal services to the right quality and standard: Basic | X
services

1112813

3. Promoting goed governance, transparency and accountability: Promoting good
governance, transparency and accountability |

4. Ensuring sound financial management and accounting: Financial management

5. Building institutional resilience and administrative capability: Institutional capacity

6 Pillars

1. Inclusive Economic Growth and Sustainable Job Creation

2. Education, Innovation and Skills Development

3. Improved Quality of Life X

4. Sustainable Rural Development

5. Build Social Cohesion




‘S Good Governance

‘=PART 4 : FIVE YEAR IMPLEMENTATION PLAN

| PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Year 4 ‘ Year 5 ”-"Fcuf:l‘-'c%“::-ﬁ RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT Target Target Target Target Target DEPARTMENT
Outcome | Effective Number of public e a7 a9 41 43 | 45 DPSS Municipal ~ 'Quarierly performance
IDP  |managementof  |areas managed | | Manager reports
public areas ‘
PART 5 : 2016/17 SDBIP PLANNING ‘
PLANNING PLANNING KPi Baseline ANNUAL 1Q Target 20 T:rI;m 3Q Target | 4Q Target ACCOUNTABL | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
DEPARTMENT ‘
Outcome 1 |Effective management of |Number of public?reas 37 37 ar a7 37 37 DPSS Municipal iQGaneﬁy pen‘gm;anc;
SDBIP  |public areas managed Manager |reports
| | |
Output 1 Management of public Number a?parks managed 16 16 16 16 16 T DPSS Director Monthly and Q:uanerly B
IDP areas Development |performance reports
Planning and
Social Security
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABL | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
DEPARTMENT
Output1 |Managementof public  |Number of parks managed | 16 16 16 18 16 18 DPSS Director Monthly and Quarterly
SDBIP |areas Development | performance reports
Planning and
Social Security
‘Activity 1.1 | Maintain the existing Numbers of parks 16 BT 16 16 16 16 Parksand | Manager Parks |Monthly and Quarterly
parks maintained Cemetery and Cemeteries |performance reports; Job
(Vacant) Card and Pictures
Activity 1.2 | Greening the public Number of trees planted in 350 150 50 50 50 0 Parks and Manager Parks | Quarterly performance
places public places Cemetery and Cemeteries |reports; Job Card and
(Vacant) Pictures
Output 2 |Cemetery Management |Number of cemeteries 21 ral 21 21 21 21 [ DPSS Director Monthly and Quarterly
DP managed : Development | performance reports
| Planning and
Social Security
'PLANNING PLANNING KPI Baseline | ANNUAL | 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABL | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
DEPARTMENT
Output 2 |Cemetery Management | Number of cemeteries 21 21 21 21 21 21 DPSS Director Monthly and Quarterly
SDBIP managed Development  |performance reports
| Planning and
Social Security
‘ Activity 2.1 | Preparing and allocation |Percentage of graves 100% 100% 100% 100% 100% 100% Parks and Manager Parks |Grave application forms
of graves prepared and allocated as Cemetery | and Cemeteries |and monthly reports
per request (Vacant)
Activity 2.2 | Maintenance of Number of cemeteries 21 21 21 21 21 21 Parks and Manager Parks | Quarterly parformance
cemeteries maintained Cemetery and Cemeteries | reports; Job Card and
(Vacant) Pictures
Activity 2.3 [Management of burial Number of Burial Registers 8 8 8 8 8 8 Parks and Manager Parks |Burial Registers
records monitored Cemetery and Cemeteries
(Vacant)
Qutput 3 |Conduct Public Number of Public ] 12 0 0 8 4 Department of Director Quarterly reports; notices
IDP Awareness iAwarsness campaigns on Planning and Development | & attendance register
cemelery management Social Services Planning and
Social Security
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ﬂCF":J%l::'i]TuA:’W RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Qutput 3 |Conduct Public Number of Public ] 12 0 0 8 4 Department of Director Quarterly reports, notices
SDBIP  |Awareness Awareness campaigns on Planning and Development |& attendance register
cemetery management Social Services | Planning and
Social Security
Activity 3.1 |Conduct Public Number of Public [ 16 4 4 4 4 DPSS Manager Parks |Notices, minutes,
Awarenesses Awarenesses on cemetery and Cemeteries |attendace registers and
management (Vacant) pictures
Output5 | Management of Risk Percentage of risk reduction 100% 100% 25% 50% 75% 100% Department of Director Risk Register
Lia Planning and Development
Social Services | Planning and
Social Security
PLANNING PLANNING Kel Baseline ANNUAL TARGET | 1Q Target 2Q Target 3Q Target 4Q Target " ACCOUNTABLE |RESPONSIBLE ROLE| ~ EVIDENCE
LEVEL STATEMENT FUNCTION/
DEPARTMENT
Output5 |Management of Risk Percentage of risk reduction | 100% 100% 25% 50% 75% 100% Department of Director | Risk Register
SDBIP Planning and Development
Social Services | Planning and
Social Security
Activity 5.1 | Mitigate identified public |Number of registers updated 4 4 1 1 1 1 Departmentof | Manager Parks |Risk Register )
safety risk Planning and and Cemeteries
Social Services (Vacant)
Activity 5.2 |Risk. Per ge of risk 100% 100% 100% 100% 100% 100% Department of | Manager Parks |Grading Certificates &
conducted assessment conducted on Planning and | and Cemeteries |Categorisation of SAPS
events hosted Social Services (Vacant) and Contigency Plans
|




plan

OQutput 6 |Internal and External Per::_entaga respond to and B80% 100% 100% 100% 100% 100% Department of | Director Responses
IDP Audit Queries |addressed within time frame Planning and Development
N social Services | Planning and
| Social Security
| PLANNING | PLANNING T KPI Baseline ANNUAL | 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABL | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
o DEPARTMENT
Output & |Internal and External Percentage respond to and 80% 100% 100% 100% 100% 100% Department of | Director Responses
SDBIP | Audit Queries addressed within time frame Planning and Development
Social Services |Planning and
Social Security
Activity 6.1 | Responding to External | Percentage respond within 100% 100% 0% 100% 0% 0% Department of Manager Parks |Responses
audit queries time frame Planning and and Cemeteries
Social Services (Vacant)
Activity 6.2 | Responding to Internal | Percentage respond within 100% 100% 100% 100% 100% 100% Department of Manager Parks |Responses
audit queries time frame Planning and and Cemeteries
Social Services (Vacant)
Activity 6.3 | Reduction of internal and | Percentage reduction of 75% S0% 90% 80% 90% 90% Department of | Manager Parks |Response and Response
external audit findings external and internal audit Planning and and Cemeleries |Register
findings responded to and Social Services (Vacant)
addressed
Activity 6.4 | Updating of progress of | Number of monthly update 2 2 1 0 0 1 Department of Manager Parks |Audit Action Plan
audit action plan of progress on audit action Planning and and Cemeteries
Social Services (Vacant)




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT Development Planning and Social Services SECTION l Security and Property Maintanance

PART 1 : STRATEGIC PLANNING

STRATEGIC GOAL Providing Effective Community Servicas and Promotion of Local Econamy
IMPACT 'Secured and accesible municipal properties -
OUTCOME Adequate security services and managen?nt_of properties R - -
KPI Number of properties managed and provided with security service
o YEAR 1: TARGET YEAR2 | YEAR 3 YEAR4 | YEAR 5 B
5 Year N 174 1% [ 196 196 196

Target for
Outcome 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1 : PROJECTS/ PROGRAMMES YEAR 2 : PROJECTS/ YEAR 3 : PROJECTS/ YEAR 4 : PROJECTS/ YEAR 5 : PROJECTS/
| PROGRAMMES |PROGRAMMES PROGRAMMES __ |PROGRAMMES !

1,1 Management of Security Services 2,1 Management of Security Sen1‘ 3,1 Management of Security S4,1 Management of Security S5,1 Management of Security Ser

1,2 Management of Property 2,2 Management of Property | 3,2 Management of Property |4,2 Management of Property 5.2 Management of Property o

PART 3 : ALIGNMENT
National Outcome

Improved quality of basic education

All people in South Africa are and feel safe X 11

Decent employment through inclusive economic growth |

An efficient, competitive and responsive economic infrastructure networ |

Vibrant, equitable and sustainable rural communities with food security for all

1.
2
3
4,
5. A skilled and capable workforce to support an inclusive growth path
6.
i
8.

Sustainable human settlements and improved quality of household life

9. A responsive, accountable, effective and efficient local government system

10. Environmental assets & natural resources that are well protectgd%nd'continually
enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World X 1.1 l -

12 .&n_efﬁc!ent, effective and development oriented public service and an empowered,
fair and inclusive citizenship

National 1. Too few people work
Development Plan 2. The quality of school education for black people is poor

8 Infastructureiis’poorly located, inadeqﬁété and under-maintained - | X 12

Spatial divides hobble inclusive d_evelopment_

»

The economy is unsustainably resource intensive \

. The public health system cannot meet demand or sustain quality

. Public services are uneven and often of poor quality

0| o N o o

. Corruption levels are high
. South Africa remains a divided society

COGTA 1. Planning in anticipation of CoGTA performance indicators

. Institutional transformation

. Service Delivery and Infrastructure Development B X 12

Local Economic Development

. Good Governance and Inter Governmental Relations X 11

. Financial Viability and Management

Back to Basics . Putting people and their concerns first: Public participation

N = oo s w N

! Shpporting the delivéry of municipal services 1o the right quality and standard: Basic X 14,12
services

3. Promoting good governance, transparency and accountability: Promoting good
governance, transparency and accountability

4. Ensuring sound financial management and accounting: Financial management

5. Building institutional resilience and administrative capability: Institutional capacity X 1112

6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation

2. Education, Innovation and Skills Development

3. Improved Quality of Life X 11,12




4. Sustainable Rural Development

= S
S 5. Build Social Cohesion
6. Good Governance
.
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Year 4 Year § ACFEJ?:::NTI.I'::ILE RES;%':'-SElLE EVIDENCE
LEVEL
Vi STATEMENT Target Target Target Target Target HEDARTMENT
Outcome | Management of Security Number of propertes managed T 174 196 196 186 186 DPSS Municipal Manager |Quartery performance
IDP Services and provided with secunty service report
PART 5: 2016/17 SDBIP PLANNING -
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE |EVIDENCE
LEVEL STATEMENT TARGET FUNCTION! ROLE
DEPARTMENT
Outcome 1 |Management of Secunty Number of properties managed 17 174 186 196 196 | 196 DPSS | Municipat Manager |Quartery performance
SDBIP Sevices and prowded with security service | repoi
Qutput 1 Management of Secunty Percentage of properties provided 18% 50% 50% 50% 50% 50% DPss Director Monthly and Guarterly
opP Services with securnty service Development performance repart
Planning and Secial | Occurrence book
Secunty
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTIONI ROLE
DEPARTMENT
|
Output 1 Management of Security Percentage of properties provided 18% 50% 50% 50% 50% 50% DPSS Director Monthly and Quarterly
SDBIP Services with security senice Development perormance repar,
Planning and Social | Oceurrence book
Security
Activity 1.1 |Reviewing of sercurity palicy Number of security policy reviewed 1 3 0 ] 1 o] DPSS Security Manager | Approved Security
(Vacant) policy
Activity 1.2 | Security vetting Percentage of personnel vetted 0% 100°% 25% 50% 75% 100*% DPSS Security Manager |Monthly and Quartery
{Vacant) performance report
Activity 1.3 |Conduct Awarenesses on Number of Awarenesses on security 0 4 0 1] 4 0 DPss Securty Manager | Quarterly reports,
Security conducted (Vacant) notices & attendance
register
Output2  |Management of Property Number of Properties managed 87 174 174 174 174 174 DPSS Director | Monthly and Quartery
iopP Develapment performarice report
Planning and Soeial | Occurrence book and
Secunty Picture
PLANNING | PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output2  |Management of Property Number of Propertes managed 87 174 174 174 174 174 DPSS Director Monthly and Quarterly
SDBIP Dievelopment perfarmance repert,
Ptanning and Social |Occurrence book and
Security Picture
Activity 2.1 | Development of Number of plan a 1 1 [t} o 0 bPss Security Manager |Approved Maintenance
Plan developed and approved (Vacant) Plan
Activity 2.2  |Management of Praperty Number of properties maintained 80 174 44 43 43 a4 DPsS Security Manager |Monthly and Quartery
and repaired (Vacant) performance report,
Occurrence book and
Picture
Outputd  [Management of Risk Percentage of risk reduction | 100% 100% 25% 50% 75% 100% Department of Director Risk Regster
lop Planning and | Development
Social Services | Planning and
Social Security
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION! ROLE
DEPARTMENT
— |
Output 3 |Management of Risk Percentage of risk reduction 100% 100% 25% 50% 75% 100% Department of Director Risk Register
SDBIP Planning and | Development
Social Services | Planning and
Social Security
Activity 3.1 |Mitigate identified public |Number of registers 4 P 1 1 1 1 Department of | Director Risk Register
safety risk updated Planning and | Development
Social Services | Planning and
Social Security
Activity 3.2 |Risk assessment Percentage of risk 100% 100% 100% 100% 100% 100% Department of | Manager Public | Grading Cerbicates &
conducted assessment conducted on Planning and | Safety (Vacant) |Categonisation of SAPS
3 = and Contigency Plans
events hosted Social Services
Output 4 |internal and External Percentage respond to and 80% 100% 100% 100% 100% 100% Department of | Director Responses T
IDP Audit Queries addressed within time frame Planning and Development
Social Services | Planning and
Social Security
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target |ACCOUNTABL RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
DEPARTMENT




Output § |Internal and External Percentage respond to and 80% 100% 100% 100% 100% 100% Department of | Director Responses
SDBIP | Audit Queries addressed within time frame Planningand | Development
L Social Services |Planning and
Social Security
Activity 5.1 | Responding to External | Percentage respend within 100% 100% 0% 100% 0% 0% Depariment of | Manager Public Responses
audit queries time frame Planning and Safety (Vacant)
Social Services
Activity 5.2 |Responding to Internal | Percentage respond within 100% 100% 100% 100% 100% 100% Department of | Manager Public |Respanses
audit queries time frame Planning and Safety (Vacant)
Social Services
Activity 5.3 |Reduction of internal and | Percentage reduction of 75% 90% 90% 90% 80% 80% Department of | Manager Public |Response and
external audit findings | external and internal audit Planning and | Safety (Vacant) Response
findings responded to and Social Services Register
addressed
Activity 5.4 |Updating of progress of |Number of monthly update 2 2 i 0 o] 1 Department of | Manager Public | Audit Action Plan
audit action plan of progress on audit action Planning and Safety (Vacant)
plan Social Services




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

|
DEPT Development Planning and Social Security SECTION Public Safety
'PART 1 : STRATEGIC PLANNING ‘ ‘
STRATEGIC GOAL Providing Effective Community Services and Promotion of Local Economy |
IMPACT Safe Community . T
OUTCOME Adequate Public Safety Services
KPI Percentage of accidents and offenses minimised within Setsoto j_uridiction
bkl YEAR 1 : TARGET YEAR 2 YEAR 3 'YEAR 4 YEAR 5
SYax 5% RN 10% 15% 20% 30%
arget for
QOutcome 1 |
PART 2 : PROJECTS/ PROGRAMME PLANNING
YEAR 1 : PROJECTS! PROGRAMMES YEAR 2 : PROJECTS/ YEAR 3 : PROJECTS/ YEAR 4 : PROJECTS) | YEAR 5 : PROJECTS/
PROGRAMMES PROGRAMMES | GRAMMES PROGRAMMES

1,1 Law enforcement

2,1 Law enforcement 3.1 Law enforcement

| PRO
4.1 Law enforcement

1.2 Conduct Public Awareness

2,2 Conduct Public Awareness | 3,2 Conduct Public Awarenes§4,2 Conduct Public Awarenes¢5,2 Conduct Public Awareness |

5,1 Law enforcement

1,3 Review Sector plans

._2,3 Review Sector plans - 13,3 Review Sector plans

4,3 Review Sector plans

5,3 Review Sector plans

1,4 Management of Disaster

o e

24 Management of Disaster 3,4 Management of Disaster 4,4 Management of Disaster |5,4 Management of Disaster

PART 3 : ALIGNMENT

National Outcome

1. Improved quality of basic education

12

2. Along and health_y life for all South Africans

3. All people in South Africa are and feel safe

:L_[_)_eEem_employmem through inclusive ecenomic growth

'5. A skilled and capable workforce to support an inclusive growth path

6. An efficient, competitive and responsive economic infrastructure netwer

7. Vibrant, equitable and sustainable rural communities with food security for all

| — =
'8. Sustainable human settlements and improved quality of household life

9 A responsive, accountable, effective and efficient local government system

1114

110. Environmental assets & natural resources that are well protected and continually
enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World

12. An efficient, effective and development oriented public service and an empowered,
fair and inclusive citizenship

National
Development Plan

1. Too few people work

> |

2. The quality of school education for black people is poor

3. Infrastructure is poorly located, inadequate and under-maintained

11-14

4. Spatial divides hobble inclusive development

5. The economy is unsustainably resource intensive

6. The public health system cannot meet demand or sustain quality

7. Public services are uneven and often of peor quality

?Corfuptib_n levels areihngh

9. South Africa remains a divided society

'COGTA

1. Planning in anticipation of CoGTA performance indicators

2. Institutional transformation

3. Service Delivery and Infrastructure Development

4. Local Economic Development

5. Good Governance and Inter Governmental Relations

6. Financial Viability and Management

Back to Basics

1. Putting people and their concerns first: Public participation

2. Supporting the delivery of municipal services to the right quality and standard: Basic
services

3. Promoting good governance, transparency and accountability: Promoting gocd
governance, transparency and accountability

4. Ensuring sound financial management andgcéounting: Financial management

5. Building instituticnal resilience and administrative capability: Institutional caﬁaciiy




6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation

2. Education, Innovation and Skills Development
) 3. Improved Quality of Life
4. Sustainable Rural Development X 11 ]
5. Build Social Cohesion
6. Good Governance
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING |  PLANNING KPI Baseline Year1 | Year2z | Year3 Year 4 Year § AC:&%»:%E,LE RESPONSIBLE EVIDENCE
LEVEL STATEMENT Target Target Target | Target Target DEPARTMENT
Outcome | Adequate Pub"(; Percentage of 0% 5% 10% 15% 20% 30% Development | Municipal | Quarterly reports:
IDP . . Planning and Manager section 56 book.
Safety Services accidents ?”‘_’ . Social Security | accident report |
offenses minimised menthly report &
within Setsoto Fire or incident
juridiction | occurred form
PART 5 : 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target | ﬁcuf::gmﬁ,w REREDRAIEE EVIDENCE
LEVEL | STATEMENT TARGET DEPARTMENT
Outcome |Adequate Public Safety |Percentage of accidents 0% 5% T 5% 5% 5% 5% Development Director Quarterly reports:
1 Services and offenses minimised Planning and | Development |section 56 book;
SDBIP |within Setsoto juridiction Social Security | Planning and |accident report |
Social Security |menthly report &
Fire or incident
occurred farm
Qutput 1 Law enforcement Percentage of law 0% 100% 100% 100% T 100% 100% Development Director Quarterly reports
IDP enforcement programmes | Planning and Development |and evidence
implemented Social Security | Planning and
Social Security
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target Achu?uUcNTIDA:ILE RES:%PizlElLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Output1 |Lawenforcement | Percentage of law 0% 100% 100% 100% 100% 100% Department of | Director DPSS |Quarterly reports
SDBIP enforcement programmes Planning and and evidence
implemented Social Services
Activity |Development of Number of operational plan | o f 1 0 ¢} 0 Department of | Manager Public | Approved
S i | operational plan compiled and approved Planning and | Safety (Vacant) |operational plan
Social Services
Activity |Conduct Roadblocks Number of roadblocks 30 30 6 10 8 6 Department of | Manager Public | Quarterly reports &
1.2 conducted Planning and | Safety (Vacant) |roadblock statistic
Social Services form
Activity |Issuing of Traffic fines Percentage on traffic fines 100% 100% 100% 100% 100% 100% Department of | Manager Public |Quarterly reports;
1.3 issued Planning and | Safety (Vacant) | section 56 form:
Social Services Traffic Offence
Representation form
Activity |Traffic fines issued Rand received from fines 127 396 127 396 31849 31849 31849 31848 Department of | Manager Public | Quarterly reports
1.4 issued Planning and | Safety (Vacant) | and Paid ticket
Social Services consolidation report
Activity |Point duty and Escorts | Percetage on point duty and 100% 100% 100% 100% 100% 100% Department of | Manager Public | Quarterly reports;
1.5 escorts performed Planning and | Safety (Vacant) | escort reconciliation
Social Services report
Activity | Amount received Percentage of Rand 100% 100% 100% 100% 100% 100% Department of | Manager Public | Quarterly reports;
1.6 (Escorts) received from escorts Planning and | Safety (Vacant) |escort reconciliation
performed Social Services report
s ! 1l L -
Output 2 | Conduct Public Percentage of Public 75% 100% 100% 100% 100% Department of | Director DPSS |Quarterly reports.
oP Awareness Awareness campaigns on Planning and notices &
public safety conducted Social Services attendance register
PLANNING PLANNING | KPI Baseline ANNUAL | 1Q Target 2Q Target 3Q Target 4Q Target AC&I%%@I;FSE‘LE RES:%EEIBLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Qutput 2 |Conduct Public |Percemage of Public 75% 100% 100% 100% 100% 100% Department of | Director DPSS |Quarterly reports,
SDBIP |Awareness |Awareness campaigns on Planning and notices &
|public safety conducted Social Services | attendance register
|
Activity |Conduct Public 'Pamamags of Public 75% 100% 100% 100% | 100% 100% Department of | Manager Public | Quarterly reports;
241 Awareness (Fire/ Traffic |Awareness on public safety | Planning and | Safety (Vacant) |notices &
& disaster) conducted ] Social Services attendance register
1
Qutput 3 |Review Sector plans Number of Sector plan 1 1 0 a 1 0 Department of = Director DPSS |Approved Disaster
IoP reviewed and approved Planning and Management Plan
Social Services
|
|




| PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target | 3Q Target = 4Q Target Acfu?“'-(lggaﬁ RES;%J\EBLE ‘ EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Output 3 |Review Sector plans Number of Sector plan B 1 0 0 1 0 Department of | Director DPSS | Approved Disaster |
spBIP | reviewed and approved Planning and Management Plan
Social Services
Activity |Review Disaster Number of Disaster 1 1 o] 0 1 0 Department of | Manager Public | Approved Disaster
31 Management Plan Management Plan reviewed Planning and | Safety (Vacant) |Management Plan
Social Services
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target Acé:u?ul‘t':ur-:- :S,LE RES:%QEIBLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Output 4 |Management of Percentage of emergencies 100% 100% 100% 100% 100% 100% Department of | Director DPSS |Quarterly reports
IDP emergencie attended Incidents reported and Planning and and Fire or incident
attended Social Services occurred form
Output 4 |Management of Percentage of emergencies 100% 100% 100% 100% 100% 100% | Departmentof | Director DPSS |Quarterly reports
SDBIP |emergencies attended  |incidents reported and Planning and and Fire or incident
attended Social Services occurred form
" Activity |Management of Disaster | Percentage of Disaster 100% 100% 100% 100% 100% 100% | Depariment of | Manager Public | Quarterly reports
4.1 incidents occurred incidents reported and Planning and | Safety (Vacant) jand Fire or incident
attended | Social Services occurred form
" Activity |Fire reported Percentage of fire attended 100% 100% 100% 100% 100% 100% Department of | Manager Public |Quarterly reports
4.2 | Planning and | Safety (Vacant) |and Fire or incident
| Social Services occurred form
Activity |Accidents reported and |Percentage of accidents 100% 100% 100% 100% 100% 100% Department of | Manager Public |Quarterly reports
4.3 attended reported and attended Planning and | Safety (Vacant) |and Fire or incident
Social Services occurred form
Output5 | Management of Risk Percentage of risk reduction 100% 100% 25% 50% T5% 100% Department of Director Risk Register
| = Planning and | Development
Social Services | Planning and
Soclal Security
PLANNING PLANNING . KPI Baseline ANNUAL | 10 Target 2Q Target 3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNGTION! ROLE
| DEPARTMENT
Qutput 5 |Management of Risk Percentage of risk reduction 100% 100% 25% 50% 75% 100% ‘ Department of Director Risk Register
sDBIP Planning and | Development
Social Services | Planning and
Social Security ‘
Activity 5.1 Mitigate identified public |Number of registers 4 4 1 1 1 1 Department of |Director Risk Register
safety risk updated Planning and  |Development
Social Services |Planning and |
Social Security
Activity |Risk nt P ge of risk 100% 100% 100% 100% 100% 100% Department of | Manager Public |Grading Certificates
5.2 conducted assessment conducted on Planning and | Safety (Vacant) |& Categorisation of
events hosted Social Services SAPS and
‘ Contigency Plans
Output 6 |Internal and External Percentage respond to and 80% 100% 100% 100% 100% 100% Department of | Director Responses
| IDP Audit Queries addressed within time frame Planning and Development
Social Services | Planning and
Sacial Security
PLANNIN PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 1 aa Target ACCOUNTABL |RESPONSIBLE EVIDENCE
G LEVEL STATEMENT TARGET E FUNCTION/ ROLE
—— NEDADTRACMT =
Qutput 8 |Internal and External Percentage respond to and | 80% 100% 100% 100% 100% 100% Department of |Director Responses
SDBIP | Audit Queries addressed within time frame | Planning and  |Development
| ‘ Social Services |Planning and
| Social Security
Activity |Responding to External |Percentage respond within 100% 100% 0% 100% 0% 0% Department of | Manager Public | Responses
6.1 audit queries time frame Planning and Safety (Vacant)
Activity |Responding to Internal | Percentage respond within 100% 100% 100% 100% 100% 100% Department of | Manager Public | Responses
6.2 audit queries time frame Planning and | Safety (Vacant)
Sarial Seni i mm
Activity |Reduction of internal and | Percentage reduction of 75% 90% 90% 90% 80% 90% Department of | Manager Public |Response and
6.3 external audit findings  |external and internal audit Planning and Safety (Vacant) Response Register
findings responded to and Social Services
Activity |Updating of progress of |Number of monthly update 2 2 1 0 0 1 Department of | Manager Public | Audit Action Pian
6.4 audit action plan Planning and | Safety (Vacant)

of progress on audit action
nlan

Snrial Servires




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE \

.

DEPT | Dévalopn?ent Planning and Social Security ‘SECT]ON ‘ N Waste Managernent

PART 1 : STRATEGIC PLANNING

STRATEGIC GOAL |Providing Effective Community Services and Pramotion of Local Economy

IMPACT | Protected Health, Well-being and Environment ) - -
OUTCOME Effective Waste Management Service B
KPI Percentage of Effectiveness of Waste Programmes Accomplished
iomeape e[ YEAR 1 : TARGET YEAR 2 YEAR 3 YEAR 4 YEAR §
5 Year T 100% 100% N 100% 100% 100%

Target for
Outcome 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1 : PROJECTS/ PROGRAMMES YEAR 2 : PROJECTS!/ YEAR 3 : PROJECTS/ | YEAR 4 : PROJECTS/ YEAR 5 : PROJECTS/
- PROGRAMMES PROGRAMMES PROGRAMMES _ PROGRAMMES
1,1 Refuse Removal 2,1 Refuse Removal 3,1 Refuse Removal i4,1 Refuse Removal 5,1 Refuse Removal
1,2 Data Collection for SAWIC 2.2 Data Collection for SAWIC |3,2 Data Collection for SAWICQ4,2 Data Collection for SAWIQ 5,2 Data Collection for SAWIC
o 1,3 Public Environmental Awereness - 2.3 Public Environmental Aweren 3,3 Public Environmental Awe| 4,37PuT:Ii: Environmental Awé 5,3 Public Environmental Awerene
i a 1,4 Reviewing Sector plans 2.4 Reviewing Sector plans - 5‘4 Reviewing Sector plans | 4.4 Reviewing Sector plans |54 Reviewing Sector plans

PART 3 : ALIGNMENT - |

‘National Qutcome 1. Improved quality of basic education

2. A long and healthy life for all South Africans

3. All people in South Africa are and feel safe

4. Decent employ;nent through inclusive economic growth

5. A skilled and capable workforce to support an inclusive growth path

6. An efficient, competitive and responsive economic infrastructure networ

7. Vibrant, equitable and sustainable rural communities with food security for all

8. Sustainable human settlements and improved quality of household life

9. A responsive, accountable, effective and efficient local governmen( system X 1112
10. Environmental assets & natural resources that are well protected and aantiﬁually ' X N EERRE -
enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World

12. An efficient, effective and development oriented public service and an empowered,
fair and inclusive citizenship

National 1. Too few people work
Development Plan 2. The quality of school education for black pecple is poor ———— [
3. Infrastructure is poorly located, inadequate and under-maintained X I

4. Spatial divides hobble inclusive development

5. The economy is unsustainably resource intensive

6. The public health sysﬁ cannot meet demand or sustain quality

7. Public services are uneven and often o{poor quaﬁty o X 13

E;éo_rruption levels are high |
9. South Africa remains a divided society

Planning in anticipation of CoGTA performance indicators

Institutional transformation

Service Delivery and Infrastructure Development | X 11

COGTA
|
|

‘ Good Governance and Inter Governmental Relations

1
2,
B.
4. Local Economic Development
5.
6.

Financial ngﬂy 5nd7Management

Back to Basics - 1. Putting people and their caoncerns first: Public participation

i2. Supporting the delivery of municipal services to the r?ght quality and standard: Basic ' X EE]
|services

13. Promoting good governance, 1ranspar73ncy and acco_untability: Promoting good ' ' |
|governance, transparency and accountability

4. Ensuring sound financial management and accounting: Financial management

|5. Building institutional resilience and administrative capability: Institutional capacity




6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation |
. 2. Education, Innovation and Skills Development |
3. Improved Quality of Life X 14 ‘
4. Sustainable Rural Development
= |
'5. Build Social Cohesion
= 1
;6. Good Governance
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Yeard | Years AEROERE | TREEIBLE | SGOENGE
LEVEL STATEMENT Target Target Target Target Target DEPARTMENT
Outcome  Effective Waste Percentage of Effectiveness 97% 100% 100% 100% 100% 100% DPSS Municipal Quarteerly
IDP |Management Service of Waste Programmes Manager [Rerfemance tepart
Accomplished
— — — |
|
PART 5 : 2016/17 SDBIP PLANNING
PLANNING | PLANNING [ Baseline ANNUAL 1Q Target 20 Target 3Q Target 40 Target ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/! ROLE
DEPARTMENT
Outcame 1 | Effective Waste of Effe of 100% 100% 100% 100% 100% 100% DPss Director Quaneery
SDBIP | Service Waste Pragrammes Accomplished Development perfomance report
Planning and Social
Security
Output 1 Refuse Removal Percentage of households with a7% 100% 100% _IUU% 100% 100% DRSS Dirattar Quarteery
IoP access to basic level of solid waste Development perfomance repar
‘lemu\@l Planning and Social
Secunty
| PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 20 Target 3Q Target 40 Target ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
|
Output1  |Reluse Removal Percentage of househalds with 7% 100% 100% 100% 100% 100% DPSs Director Job cards
SDBIP access to basic level of solid waste Development
removal Planning and Social
Secunty
Activity 1.1 |Refuse removal and disposal | Number of households serviced 33846 34 687 34 687 34 687 34687 34687 DPSS Manager Waste | Job cards
Management
|
Activity 1.2 |Refuse collection and disposal | Number of businesses serviced 715 75 715 715 715 715 DPSS Manager Waste Job cards
Management
Output2 | Proparbon of landfill stes n comphance | Percentage of fandil sites by volume that 0% 30% 30% 30% 0% 30% OPSS Director Weight Sheet
Iop with the National Environmental are being managed in compliance with the Development
Managemert Waste Act. 56 of 1998 | National Environmental Management Planming and Social
| Waste Act. 59 of 1988 Security
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 20 Target 30 Target 40 Target ACCOUNTABLE RESPONSIBLE |  EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
| Outputz  |Proportion of landfil sites in Percentage of [andfil sites by [ a 1 B 1 1 DPSS Director [Weight Sheet
SDBIP comphance with the National volume that are being managed In Development
Environmental Management comphiance with the National Planning and Social
Waste Act, 59 of 1998, Environmental Management Waste Security
Act, 59 of 1898
Activity 21 | Data collection of dispesal of Number of reparts submitted to ] 4 1 1 1 1 DPss Manager waste | Waste Data
waste at the Ficksburg and South African Waste Information management | Summary
Senekal landfil sites. Centre
Activity 2.2 | Proporfion of waste that is recycled Volumas of waste recycled as a 0% 0% 30%. 30% 30% 0% DPSs Manager Waste |Waste Data
percentage of total volume of waste Management | Summary.
disposed of at landfill sites
Output 3 Compliance to Envirnmental Number of approved [ntergrated 1 1 0 1] 1 o DPSS Diractor Integrated
IDP management requirements Environmental Management Plan Development Environment
Planning and Social | Management Plan
Security
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Terget |  4Q Target 'ACCOUNTABLE | RESPONSIBLE |  EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
QOutput 3 Compliance to Envirnmental Number of approved Intergrated 1 1 0 o 1 o DPss Director Integrated
SOBIP management requirements Environmental Management Plan Development Environment
Planning and Social | Management Plan
Securty
Activity 3.1 | Review the Intergrated Number of Intergrated Envimmental 1 1 [ 1] 1 0 ppPss Manager Waste | Integrated
| Isl g Plan Management Environment
Plan Management Plan
Activity 3.2 |Conduct Public Awarenesses | Number of Public Awarenesses an 4 16 4 4 4 4 DPss Manager: Waste |Notices, minutes.
Environmental Management Management  |aftendace registers
conducted and pictures
Output 4 Development of Intergrated Number of Approved Intergrated 1 1 0 a 1 0 DPSS Directar Integrated Waste
op Waste Management Plan Waste Management Plan Development  [Management Plan
Planning and Soclal
Security




PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE |  EVIDENGE
LEVEL STATEMENT TARGET FUNCTION! ROLE
. DEPARTMENT
Qutput 4 Development of Intergrated Number of Approved Intergrated 1 1 o [+] 1 a DPSS: Director Intgrated Waste
SDBIP  |Waste Management Fian Waste Management Plan Development Management Plan
Planning and Social
Security
Activity 4.1 | Reviewing Intergrated Waste | Number of Integrated Waste 1 1 o 0 1 a DPSS Manager. Waste |Intgrated Wasta
Management Plan Management Plan reviewed Management Management Plan
Qutput 5 Management of Risk Percentage of nsk mitigated 25% B5% B5% B5% B85% 85% DPSS Director Rk Regrster
DP Develapment
Planning and Social
Securty
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 30 Target 4Q Target ACCOUNTABLE RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION! ROLE
DEPARTMENT
~ Output§ Management of Risk Parcentage of risk mitigated 25% 5% 5% 65% 85% DRSS Director | Risk Register
SDBIP Development |
Planning and Social |
Securtty |
Activity 5.1 Mitigate identified Waste risk MNumber of registers updated 4 4 1 1 1 1 DPSS Manager. Waste |Risk Register
Management
Output & Internal and External Audit Percentage respend to and BO% 100% 100% 100% 100% 100% npss Director Responses
IDP | Quenes ‘addressed within time frame Development
Planning and Social
Security
PLANNING PLANNING KPI Baseline T ANNUAL 1Q Target 2Q Target 3a Tal-'-n.él 4Q Target ACCOUNTABLE RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Outputs | Internal and Extemal Audit Peicentage respond to and 80% 100% 100% 100% 100% 100% DPSS Director Responses
SDBIP | Quenes addressed within time frame Development
| Planning and Social
Security
Activity 8.1 Responding to External audit Percentage respond within time 100% 100% 0% 100% 0% 0% DPss Manager: Waste |Responses
queries frame Management
Activity 6.2  [Responding to Internal audit Percentage respand within time 100% 100% 100% 100% 100% 100% DPSS Manager: Waste |Responses
queries frame Management
Activity 6.3 | Reduction of internal and Percentage reduction of external 75% 0% 0% 90% 90% 0% DPSS Manager: Waste | Response and
external audit findings and internal audit findings Management  |Response Register
respanded to and addressed
Activity 6.4 |Updating of progress of audt | Number of monthly update of 2 2 1 o Q % DPSS Manager. Waste |Audit Action Plan
action plan progress on audit aotion plan Management




PART 1 ‘: STRATEGIC PLANNING

2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT Development Planning and Social Security

STRATEGIC GDAL lewdmg Effective Community Senices and Promotion of [;ﬂlEDhET‘I‘;V
IMPACT Increase in employment and reduction of poverty
QOUTCOME _F:x,oansmn of business, decline in unamploymant and increase in tounsm
N KPI Number of new jobs created through Municipal LED initiatives Including capital projects.
e | YEAR 1: TARGET YEAR 2 YEAR 3

i 1200 1500 2000
Target far |
Outeame 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1; PROJECTS/ PROGRAMMES YEAR 2 : PROJECTS! PROGRAMMES YEAR 3 : PROJECTS! PROGRAMMES

1.1 SMME Daveloment 12,1 SMME Development 3,1 SMME Development

14,2 Informal Sector Development 122 Informal Sector Development 3.2 Informal Seclor Developmerit

'1‘3 Agriculture Davelopment -2‘3 Development of Agrioulture 3,3 Development of Agriculture

: 1,4 Tourism Development 2,4 Development of Tounsm 3,4 Devalopment of Tourism

|15 Business Regufation & Compliance 2.5 Businass Regulation & Compliance 3,5 Business Regulation & Compliance

18 Development and Review of Sactor Plans. 2.6 Development and Reviaw of Sector Plans

17 Sports development 2.7 Sports Development 37 Sports Developmant

PART 3 : ALIGNMENT

National Outcome

National Development

Plan

COGTA

‘Back to

6 Pillars

PART 4 : FIVE YEAR IMPLEMENTATION PLAN

|mproved quality of basic education

A long and healthy life for all South Africans

All people in South Africa are and feel sale

Decent employment through inclusive economic growth

A skilled and capable workforce to support an inclusive growih path

An efficient, competitive and responsive econamic infrastructure networ
Vibrant, equitable and sustainable rural communities with food security for all
Sustainable human setilements and improved quality of househaold life

© B d O 6 B RN

A responsive, accountable, effective and efficient local government system

10. Environmental assets & natural resources that are well protected and continually enhanced

11. Create a better South Africa and contribute 1o a better and safer Africa and World

36 Development and Review of Sector Plans

SECTION

YEAR 4

YEAR 4 : PROJEGTS! PROGRAMMES

14,1 BMME Development

14,2 Informal Sector Davelopment
43 Development of Agriculture
4,4 Davelopment of Tounsm

4,5 Business Regulation & Compliance

46 Devslopment and Review of Sector Flans

a7 Spotts developomennt

12. An efficient, effective and development oriented public service and an empowered, fair and Inclusive citizenship

1. Too few people work
The quality of school education for black people is poor
Infrastructure is poorly located, inadequate and under-maintained
Spatial divides hobble inclusive development
The economy Is unsustainably resource intensive
The public health system cannot meet demand or sustain quality
Public services are uneven and often of poor quality
Corruption levels are high

Planning In anticipation of CoGTA performance indicators
Institutional transformation

| . Service Delivery and Infrastructure Development
Local Economic Development
Good Governance and Inter Governmental Relations
Financial Viability and Management

Putting people and their concerns first: Public participation

2
3
4
5
]
o
8
9. South Africa remains a divided society
1
2
3
4
5
[}
Basics 1
2

Supporting the delivery of municipal services to the right quality and standard: Basic services

(=

re

Ensuring seund financial mar and 1g: Financial nent

o

nstitutional resilience and administrative capability: Institutional capacity

Inclusive Economic Growth and Sustainable Job Creation
Education, Innovation and Skills Development

Improved Quality of Life

Sustainable Rural bevelapmem

(R -

Build Social Cohesion

@

Good Governance

PLANNING | PLANNING KPI | Baseiine Year 1 Year2 Year3
LEVEL STATEMENT Target Target Target
| | | — —
Outcome | Expansion of business, Number of new jobs creatsd 2000 1200 1500 2000
Lo dacline in unemployment  through Municipal LED
and increasa in tounsm Initiatives including capital |
projests
PART 5 : 2016/17 SDBIP PLANNING
PLANNING KPI Baseline ANNUAL TARGET 1Q Target 2Q Target
LEVEL STATEMENT
| , \
Qutcome 1 Expansion of business, Number of naw jobs created 2000 1200 150 350
SPBIP decline in unemployment  through Municipal LED
and increase In tourism initiatives including capital
_projects | |
Oupa 1 SMME Develoment  Number of activities a ’ ! L

accomplished on the
development of SMME

Promoting good governance. transparency and accountability: Promoting good govermance, fransparency and accoun

LED, TOURISM, SPORTS, ARTS & RECREATION

YEAR §

2500

| YEAR§ | PROJECTS/ PROGRAMMES

|51 SMME Development

5,2 Informal Sector Development
5.3 Devalopmant of Agricultura
5,4 Davelopment of Tourism

5,5 Business Regulation & Compliance

5 6 Davelopmant and Review of Sector Plé

X
X 1.1.51.2;1.3; 14,
|
X 1.5
| |
|
|
I
|
|
X 1942 1.3 1.4
1
X 1512, 1.3, 1.4,
|
|
X 11.12:1.3,1.4;
X 1012 1.3, 1.4
X 14512013 1.4
X 101.2:1.3,1.4;
| Year 4 Year§ : ACCOUNTABLE |  RESPONSIBLEROLE
FUNCTH
T"w T"w DEPARTMENT
= = |
2300 2500 bPss Municipal Manager
|
30 Target 4Q Target ACCOUNTABLE | RESPONMIBLE ROLE
| oepantment
| 300 400 oPss Director Deveiopment
Planning and Sacial
Security
! ' |
1 1 DPSS Director Deveiopment

Planing and Socsal
Securiy

EVIDENCE

|Quarterly performance
|reports

| EVIDENCE

1
|Quarterly perfarmance
|reparts

|Manehly and Quarterly
performance repoars



ACCOUNTABLE

RESPONSIBLE ROLE

PLANNING PLANNING KPI Baseline ANNUAL TARGET 1Q Target 20 Target 3Q Target 4Q Target EVIDENCE
LEVEL STATEMENT ipiilhin)
— ! . }
Guiput 1 Promotion and support Number of activities a 7 1 | | 1 DPSS Director Development | Monthly and Quarterly
SPBIP | of SMME's and ‘accomplished on the P“””‘s":;"'ﬁvmw performance raports
Cooperatives ‘develnpmant of SMME |
|development |

Activity 1.1 | Assist SMME's and | Number of SMME's and 200 200 [} 104 50 | 4% LS MANAGER LED  |Applioations and
Cooperatives with Cooperatives walk-ins e sk Fegpshes
advise, information  |and referrals for finance |
and registrations (e.g |and support |
Tender Databases)

Activity 1.2 | Assist Coop ratives to |Number of ! [ 1 [ 0 0 ] DPS§ |  MANAGER LED Applications and
access funding from  |assisted o access Sired Vo Fagaln
government funding (e.g. CIS)
programmes

Activity 1.3 | Capacitate SMME's | Number of ] 8 —z | g ' 2 | oess MAMAGER LED Notices and
nd i Aftendance register
through training; froadshows conducted
workshops: roadshows.

Activity 14 |Assist potential | Number of entrepreneurs | E s 15 ] 10 “de | oess MANAGER LED  Aplications and signed |
entrepreneurs in assisted (e.g. Black visitor register
development and Industrial Development
marketing Programme)

Activity 15 | Fagilitate and provide | Number of agro- It [ 1 o T o [ 1 | opss MANAGER (ED | Applications and signed |
‘support for initiath ing initiaty visitor register
in agro-procesing facilitated and supparted |

Activity 16 Review LED egy Reviewed and approved 1 | 1 - [ o T % [ = ® ~ | Dess "ifﬁﬁﬁzﬁ'ﬁfﬁmaﬁiuﬁy I

|LED Strategy

Activity 17 Fagilitate ' Number of strategic [ 2 [ 1 0 1 oPSS MANAGER LED ic'nmr%mﬁnuum
establishement of partnerships established
strategic parinerships
that promote SMME

development = — ! |
oumpu2  |nformal Sector Number of reports on 2 4 1 1 1 1 oPss Director Development.  Quarterly performance
1oF Development informal sectar Pmnggc T:’r:v Social  reporl
development projects |
carried out ‘
PLANNING PLANNING ] Baseline ANNUAL TARGET 1Q Target 2Q Target 3 Target | 4a Target SEOMTARLE BLEROLE
LEVEL STATEMENT ‘ T
Ouput2  Promotion and support  Number of reports on 2 4 1 1 1 | 1 oPss MANAGER LED  Quarterly performance
SP8IP for Informal Sector informal sector repart
Development development projects
‘carried out
Activity 21 | Develop Informal | Number of approved a ] g 0| [ o [ Dpss MANAGERLED | Approved Informal
|Trading Policy and | Informal Trading Policy Tricing Fiokoy st
| Management and Management Framework
|F rk Fi rk | |

Activity 22 | Capacitate Informal  [Number of trainings, e b 1 ! | L 1 bess MANAGER LED bl
Sector through training |workshops, awareness ‘ | ndance Rechiter
programmes campaign conducted ‘

output3  |Promotion and Number of reports on 4 4 1 ] 1 i 1 1 PSS Director Development | Quarterly performance
e development of agricultural development P"’""';gﬁz’:ﬁf“'a' | reRext
Agriculture Sector programmes
acomplished
|
PLANNING PLANNING KPI | Baseline ANNUAL TARGET 1Q Target 2Q Target 3Q Target 4Q Target | bpss |  ReseowsisLEROLE | EVIDENCE
LEVEL STATEMENT
| |
|
ouput3 | Promotion and Number of reports on 4 4 1 I 1 | 1 1 | DPss | MANAGERLED | Quatery performance
SDBIP | yevelopment of |agricullural development | meport
Agriculture Sector |programmes | |
|acomplished |

Activity 31 | Assist small scale |Number of trainings and 2 4 0 T &0 2 2 DPSS. ~ MANAGERLED  |Notices and
farmers with training | workshops conducted for et
and workshop ‘small farmers

Adtivity 32 |dentify and support  Number of households 39 120 [} [ | 120 I T DPSS  MANAGERLED | Distribution list
i ds to ‘participating in home |
participate in home | base gardens
base gardens |
programme
|

Activity 33 Conduct audit on 'Number of assessments | 0 g 0 1 | 0 o |7 DPBS | MANAGERLED | Assessment Report
commonages in conducted on
Setsoto commonages

|
Activity 34 | Development of 'Number of Develaped 0 1 0 [ 1 0 " DPSS | MANAGERLED | Approved Commonage|
| Commonage ‘and approved
Management Plan Commonage Plan
| based on audit
| Activity3# Promote and support  Number of youth groups 0 2 1 0 R 0 © DPSS | MANAGERLED  Notcesand
youth in agriculture to  participating in egtar
participate in National/Provincial
National/Provincial  programmes (e.q. |
programmes {(e.g. YARD/Sustainable |
| YARD i Urban Agiculture)
Urban Agiculture) |
Outpuwtd  Toyrism development  Number of report on 4 4 1 1 1 1 ~ DPsS Director Devlopment  Quarterly performance |
L support projects Planning and Sociai  report
S
accomplished towards =
tourism development
PLANNING PLANNING KPL Basetine ANNUAL TARGET 1Q Targat 2Q Target 30 Target 4Q Target ACEIINTARLE RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT o sk
|
Output 4 ‘Touﬁsm development | Number of report on 2 [ 2 2 2 | F1 DRSS MANAGER LED  Quarterly performance
WEN: support projects | apat
accomplished towards
tourism development

Activity 4.1 ‘Devempmem of | Number of tourism 0 1 o I 0 1 1 0 DPSS WANAGER LED | Approved tounsm |

| Tourism sector plan | sector plans developed sector plans |
and approved |
| Activity 42 Market tourism Number of tourism 3 3 1 2 = DPss

|activities in Setsoto LM activities marketed

" MANAGERLED  |Quarterly performance |
report



Output &
0P

PLANNING
LEVEL

Output §
SDaIP

Activity 6.1

| Activity 8.2

“Activity 5.3

Output 6
[

PLANNING
LEVEL

Output &
SDBIP

Activity 6.1
Activity 6.2
Activity 6.3
Output 7
IDP
PLANNING
LEVEL
Output 7
soaip

Activity 7.1

Activity 7.2

PLANNING
LEVEL

Output 8
SDBIF
Activity 8.1
Activity 8.2
Activity 8

Activity 8.4

Activity 43 | Provide support 1o al  Number of crafters G| & 0 a8 0 o DPSS | MANAGERLED  Appleations and ‘
|& craft exhibitors 'supported through | signed visitor raglatar
N (training, participation in ‘
exhibitions) | |
Activity 44 Develop/acquire Number of tourism [ T ! o 0 | -4 DPSS MANAGER LED Materiats.
‘tourism marketing marketing material
material develped/ acquired
i i |
‘Business Regulation  Number of report on 4 4 1 | 1 1 i 1 | DPSS  Director Deveiopment | Quarterly perfarmance
Planning and Soctal | report
and Compliance businesses issued with Securlly
licences/permits
PLANNING Pt Baseline ANNUAL TARGET | 1Q Target 20 Target 3Q Target 4Q Target £ E |
STATEMENT Sere | o
Business Regulation  Number of repart on % 4 1 1 1 1 PSS MANAGER LED | Quartetly performance
and Compliance businesses issued with repart
licences/permits
'Issue business 'Number of businesses o 139 20 | 60 ] DPSS MANAGER LED Appiicatons and
licences in Setsoto  issued with licences | signed visitor register
Issue permts to Number of n hawkers | s N 80 F 40 10 10 T MANAGER LED | Appiications and |
hawkers in Setsoto LM issued with permits 1 signed visior register
|
‘Developmentof  Number of reports ‘ 4 = 1 i i i nPss MANAGER LED | Quarterly performance |
reporis on inspections  compiled on business I"W‘ |
perfomed on business inspected that were |
issued with permits issued with licenses and
and licenses for the permits |
‘compliance of | |
regulation T
Sports Develoment  Number of reports on 4 4 1 0 1 1 OPSS D;r‘aclur nmio;mer;l Quarterty performance
Sports programmes ""“;Ec:”‘:y aclal  (veport
implemented
PLANNING KPI Baseline ANNUAL TARGET [ 1Q Target | 0 Targat 3Q Target 40 Target CCOUNTABLE BLE ROLE
STATEMENT | | STl
| | 1 N I
Promotion and support Number of reparts on a 4 1 1 1 1 DPSS MANAGER LED  Quanerly performance
‘for Informal Sector Sports programmes repart
Development implemented
'Revival of Sports  Number of reports on 4 4 1 1 1 1 oPSS MANAGER LED | Quarterly performance |
‘Council Sports Council Activities e
' Sports Tounament  Number of reparts on a B T 1 1 1 DPSS | Guanterly performance
| tournaments Pt
implemented
'Reviewed and Number of Approved 1 % o o o 0 oPSS | MANAGER LED  Approved Sparts policy
appoved Sports Policy Sports policy |
“Managerment of Risk “Percentage of nisk reduction 100% 100% | 25% 50% I 75% 100% " Deparmentof  Direclor Development Rk Register
Planning and Pianning and Soctat
Sacial Services Secury
|
PLANNING WPl Baseline ANNUAL TARGET 1Q Target 20 Target 3Q Target 40 Target ACCOUNTABL ~RESPONSIBLE ROLE EVIDENCE
STATEMENT E FUNCTION/
DEPARTMENT
gement of Risk age of risk retuction 100% 100% =% 50% 5% 100% Departmentaf  Director Development | Risk Register
Planning and Planning and Social
Social Services Seourty
Mitgate identified public Number of registers updated 4 4 1 T 1 I 1 1 | Department of MANAGER LED Risk Register
salety risk | Planning and
Social Services
Risk assessment conducled | Percentage of risk assessment 00% T 100% | 0% | 100% C100% 100% Department of MANAGER LED Grading Certificates &
conducted on events hosted | Planning and af
L. Ho o | - L I o " - Social Services. | | SAPS and Continancy.
Internal and External Audit | Percentage respand to and 0% 100% 100% 100% 100% 100% Department of | Director Tt
Queries addressed within time frame Planning and Planning and Social
social services | Seeurty
PLANNING KPI | Baseline ANNUAL TARGET 1Q Target 2Q Target 3Q Targer 4Q Target ACCOUNTABL| RESPONSIBLE ROLE EVIDENCE
STATEMENT E FUNCTION/
N N — B B - i o R DEPARTMENT
Intemal and External Audit | Percentage respond o and 80% 100% 100%. I 100% 100% 100% o Director D por
Queries addressed vathin time frame | Planningand | Planning and Social
B PE—— —— = ). - —— . o B ENJ sarxlcu Secunty
Responding to Extemal audit  |Percentage respond within time: 100% 100% 0% 100% % 0% D af LED =
queries frame: Planning and
. Sneisl Sarvices
Responding to Internal audit | Percentage respond within fime 100% 100% 100% 100% 100% 100% De LED P
queries frame Planning and
| Social Services
i e e L i =T |
|Reduction of internal and | Percentage reduction of external 75% 0% 9% 0% 90% 90% Department of MANAGERLED | Response and
|external audit findings and internal sudit findings. ‘ Planning and | Response Register
respanded to and addrassed Social S-r_viun B |
!Upmmdmmsoh\m | Number of manthly update of 2 2 1 [} a | 1 Department of MANAGER LED Audit Action Pian |
action plan progress on audit action plan ‘ | | Planning ane |
Soclal Services




Pg. . :
10 Department of Engineering Services

Department of Engineering Services

The department of the Office of the Municipal Manager consist of the following divisions:

Administration

Project Management Unit

Urban Planning

Roads and Storm Water

Electricity

Water and Sewer Operations and Maintenance
Water and Sewer Bulk

SO b 0 B3



2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT ENGINEERING SECTION ADMIN DES '
PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL To provide efficient competifive effective sustainable economical infrastructure network and service delivery -
IMPACT Better Iing conditions -
OUTCOME Effective and efficient Administration, Support and Committee Systems
KPI Percentage of Administrative support provided

A TR YEAR 1: TARGET YEAR 2 YEAR 3 YEAR 4 YEAR 5
T Year B0% B5% 90% T 100%

Target for

Outcome 1
PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1 : PROJECTS/ PROGRAMMES

YEAR 2 : PROJECTS!

YEAR 3 : PROJECTS/

YEAR 4 : PROJECTS/

YEAR § : PROJECTS/

I | - PRI PROGRAMMES PROGRAMMES _ PROGRAMMES
1.1 Good Governance 1.1 Geod Governance 1.1 Good Governance 11 Good Governance 1.1 Good Governance

PART 3 : ALIGNMENT

National Qutcome 1. Improved quality of basic education
2. Allong and healthy life for all South Africans o
3. All people in South Africa are and feel safe b'e 1,1;2,1;3,1;4,1;5,1;1.2;2.2;3.2,4.2;5.2;

1.3;2.3;3.3;4.3;5.3;1.4;2.4;3.4:4.4;5.4

4. Decent employment through inclusive economic growth
5. A skilled and capaae workforce to support an inclusive growth path
6. An efficient, competitive and responsive economic infrastructure network X

7. Vibrant, equitable and sustainable rural communities with food security for all

9. A responsive, accountable, effective and efficient local government system

8. Sustainable human settlements and improved quality of household life

11.2,2.2,3.2,4.2,5.2;

enhanced

10. Environmental assets & natural resources that are well protected and continually |

11. Create a better South Africa and contribute to a better and safer Africa and World |

Plan

'National Development

1. Teo few people work

12. An efficient, effective and development criented public service and an empowered,
fair and inclusive citizenship

2. The quality of school education for black pecple is poor

3. Infrastructure is poorly located, inadequate and under-maintained

4. Spatial divides hobble inclusive development

(5. The E‘COHD!"!:IY is unsustainably resource intensive

6. The public heaitrrsystem cannot meet demand or sustain quality

7. Public services are uneven and often of poor quality

[8. Corruption levels are high

|9. South Africa remains a divided society

COGTA

1. Planning in anticipation of CoGTA performance indicators

.2. Institutional transformation

3. Service Delivery and Infrastructure Development

4. Local Economic Development

5. Good Governance and Inter Governmental Relations

6. Financial Viability and Management

|Back to Basics

1. Putting people and their concerns first: Public participation

services

4. Ensuring sound financial management and accounting: Financial management

2. Supporting the delivery of municipal services to the right quality and standard: Basic | X

1:2,1:3,1;4,1:5,1;1.2,2.2:3.2;4.2;5.2;
3; 4;

3. Promoting good governance, transparency and accountability: Pranoting goad
governance, transparency and accountability

6 Pillars

1. Inclusive Economic Growth and Sustainable Job Creation

5. Building institutional resilience and administrative capability: Institutional capacity

2. Education, Innovation and Skills Development




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

- DEPT ENGINEERING SECTION Water and Sewer Operations & '
Mainenance
PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL To provide efficient competitive effective sustainable economical infrastructure network and service delivery o
IMPACT Better living conditions B
‘oUTicioME ~ |sound Infrastructure
‘ - KPI ;rcev:tag; of all water and sanitation infrastruture maintained in Setsoto
|
‘Mm‘ ThReET YEAR 1: TARGET YEAR 2 YEAR 3 YEAR 4 YEAR 5 EVIDENCE
5 Year 100% 100% 100% 100% N 100%
Target for
Outcome 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

|11 Maintenance of Water network Infrustructure

YEAR 1 : PROJECTS/ PROGRAMMES

YEAR 2 : PROJECTS/

|21 Maintenance of Water network

Infrustructure

YEAR 3 : PROJECTSI YEAR 4 : PROJECTS!

31 Maintenance of Water network
Infrustructure

4 1 Malntenance of Waler network
Infrustricture

YEAR 5 : PROJECTS/

5.1 Maintenance of Water network
Infrustructure

1.2 Maintenance of Sewer network Infrustructure

2.2 Maintenance of Sewer network Infrustructy

1.3 Bucket Removal

2.3 Bucket Removal

3.2 Maintenance of Sewer network Infrustructy 4.2 Maintenance of Sewer network Infrustru

5.2 Maintenance of Sewer network Infrustructul

3.3 Bucket Removal |43 Bucket Removal

1.4 Serviaing of VIPs and Sceptic Tanks

2.4 Suctioning of VIPs and Sceptic Tanks
|

3.4 Suctioning of VIPs and_S;pbr: Tanks 4,4 Suctioning of VIPs and Sceptic Tanks

53 Buckel Removal

5.4 Suctoning of VIPs and Sceplic Tanks

1.5 Good Govemnance |2 5 Goed Governance 3.5 Good Governance 4.5 Good Governance 5.5 Geod Governance
|
16 26 36 46 5.6
17 27 37 47 57 n
18 28 38 48 58
|
19 28 39 49 5.9
110 210 310 1410 5.10 a
PART 3 : ALIGNMENT
National Qutcome 1. Improved quality of basic education
2. A long and healthy life for all South Africans ] N
(3. Al people in South Africa are and feel safe X 1,112,1;3,14,135,111.2;2.2;3.214.2;5.2;
1.3;2.3;3.3;4.3,5.3;1.4,2.4;3.4.4.4,54
4. Decent employment through inclusive economic growth
5. A skilled and capable workforce to support an inclusive growth path -
6. An efficient, competitive and responsive economic infrastructure network X 1.1:2 1':.;;:.;;:.1:1.2:2 2;3.2;4.2;5.2;
.3;3.3;4.3;5.3;1.4;2. 5.4
1.5;2.5,3.5:4.55. |
7. Vibrant, equitable and sustainable rural communities with food security for all
8. Sustainable human settlements and imb}oved quality of household life o I
9. A responsive, accountable, effective and efficient local government system T -
10. Environmental assets & natural resources that are well protected and continually
enhanced
11. Create a better South Africa and contribute to a better and safer Africa and World ‘
12. An efficient, effective and development oriented public service and an empowered,
fair and inclusive citizenship
'National Development |1 Too few people work
|Plan 2. The quality of school education for black people is poor
3. Infrastructure is poorly located, inadequate and under-maintained X 1,1:2,1;3,1;4,1;51;1.2,2.2,3.2:4.2,5.2;
1.3;2.3;3.3:4.3;5.3,1.4;2.4;3.4,4.4,5.4;
1.5:2.5;3.5:4.5:55
4. Spatial divides hobble inclusive development |
5. The economy is unsustainably resource intensive - I
8. The public health system cannot meet demand or sustain quality
7. Public services are uneven and often of poor quality ‘
8. Corruption levels are high ‘ | -
9. South Africa remains a divided soclety a o a
COGTA 1. Planning in anticipation of CoGTA performance indicators
2. Institutional transformation a - I
3. Service Delivery and Infrastructure Development X 11:2,1;3,1:4,1;5,1:1.2,2.2,3.2:4.2,5.2;
1.3;2.3;3.3;4.3;5.3;1.4;2.4;3.4;4 4,5 4;
[ 1.5;2.5,3.5,4.5,5.5
4. Local Economic Development
5. Good Governance and Inter Governmental Relations




|3. Improved Quality of Life % 1,1;2,1;3,1;4,1;6,1;1.2;2.2,3.2;4.2;5.2;
1.3;2.3;3.3:4.3 12.4,3.4:4, 4,
b . B 1.5:2.5:3.5:4.5:55
4. Sustainable Rural Development
5. Build Social Cohesion R
6. Good Governance X 1.5,2.53.5:4.5,55
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Year 4 Year5 “p‘ff’»'é'ﬂéfi | RESPONSIBLEROLE |  EVIDENCE
LEVEL STATEMENT Target Target Target Target Target DEPAﬂ‘mEt:’r
Outcome | Effective and Percentage of 5% 80% 85% 0% 95% 100% Office of the MM| Municipal Manager |Quarterly
IO lefficient Administrative TEReMS;
Administration, support
Support and provided
Committee
< +, .
EVIDENCE
PART 5: 2016/17 SDBIP PLANNING
PLANNING | PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target WEFRUNTABLE:|| (REEFONAPLE ROLE
LEVEL STATEMENT TARGET DEPARTMENT
Outcome 1 | Effective and Percentage of 75% 100% 100% 100% 100% 100% Engineering Director Quarterly |
SDBIP : Administrative Services Engineering rEPGrtS
efficient : . ports, |
R . support provided Services
Administration,
Support and
fad ik, — -
Output1 |1 1 Good Percentage of 75% 100% 100% 100% 100% 100% Engineering Director Quarterly
IDP Administrative | Services Engineering reports,
Governance supper pROVIARH Services
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTASUE']| RESPOISBIE BOLE
LEVEL STATEMENT TARGET DEPARTMENT
| Output1 1.1 Good Percentage of 100% 100% 100% 100% 100% 100% Engineering Director Quarterly
SDBIP Administrative Services Engineering reports,
Governance support provided Services
‘ * Activity 1.1 |Conduct Departmental | Number of meetings 11 12 3 3 | 3 3 Engineering Director Quarterly
meetings attended Services Engineering reports, agenda,
‘ ‘L Services minutes and
attendance
[ Activity 1.4 |Ensure attendance to Number of meetings 4 4 1 1 1 1 Engineering Director Quarterly
| Council meetings attended Services Engineering reports, agenda,
[ Services minutes and |
attendance
Activity 1.6 |Attend BEC/BAC/BSC Percentage of 100% 100% 100% 100% 100% 100% Engineering Director Quarterly
meetings meetings attended Services Engineering reports, agenda,
Services minutes and
attendance
Activity 1.8 |Ensure Engineering Percentage of 100% 100% 100% 100% 100% 100% Engineering Director Checklist
Department head office  |register and overtime Services Engineering
registers, leaves and process Services
overtime are approved
Activity 1.10 | Consolidation of Number of 1 i 1 0 0 0 Engineering Director procurement
Engineering Procurement | procurement plan Services Engineering plan
plan developed Services
Activity 1.11 | Attend Asset and liability |Percentage of 100% 100% 100% 100% 100% 100% Engineering Director Quarterly |
Committee meeting meetings attended Services Engineering reports, agenda,
Services minutes and
| attendance
Activity 1.12 |Attend to {Percentage of 100% 100% 100% 100% 100% | 100% Engineering Director Register
complaints/Complaints | querles processed Services Engineering
management Services
| |
1




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT ENGINEERING |SECTION PROJECT MANAGEMENT UNIT

PART 1 : STRATEGIC PLANNING

STRATEGlE; GOA[_ [ To provide efficient compatitve effective sustainable economical infrastructure network and service delivery
IMPACT improve service delivery
QOUTCOME Provision of new and upgrading Infrastructure network to improve sarvice delivery
KPI Percentage of municipality's capital budget actually spent on capital project identifiad for a particular financial year terms of the municipality's intergrated development plan
SUTRGRETARIAY YEAR 1: TARGET YEAR 2 YEAR 3 YEAR 4 YEAR 5
SYear | 100% 100% 100% | 100% 100%
Target for
Outcorme 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1: PROJECTS/ PROGRAMMES YEAR 2: PROJECTS/ YEAR 3 : PROJECTS/ YEAR 4 : PROJECTS/ YEAR 5 ; PROJECTS! PROGRAMMES
PROGRAMMES PROGRAMMES PROGRAMMES |
1.1 Provision of New Infrastructure 2.1 Provision of New Infrastructure 3.1 Provision of New Infrastructure |4,1 Provision of New Infrastructure 5.1 Provision of the New Infrastructure

1.2 Upgrading/Refurbishment of the Existing Infrastru2.2 Upgrading/Refurbishment of Exi 3.2 Upgrading/Refurbishment of Ex| 4.2 Upgrading/Refurbishment of 152 Upgrading/Refurbishment of the Exisiting Infrastr

1.3 Good Governance 2.3 Good Governance 3.3 Good Governance 4.3 Good Governance 6.3 Good Governance

PART 3 : ALIGNMENT

National Outcorﬁe—1: ]Eﬁpra\}éd'ﬁuality of basic education

2. A long and healthy life for all South Africans

3. All people in South Africa are and feel safe X [t2:22,32.42/52
4. Decent employment through inclusive economic growth ‘ ‘
8
6

. A skilled and capable workforce to support an inclusive growth path

31,41,51 13,23,33

. An efficient, competitive and responsive economic infrastructure network X 11,21,
43,53 14,24,34,44,54

7. Vibrant, equitable and sustainable rural communities with food security for all
8. Sustainable human settlements and improved guality of household life
9. A responsive, accountable, effective and efficient local government system

10. Environmental assets & natural resources that are well protected and continually
enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World

12. An efficient, effective and development criented public service and an empowered, fair
and inclusive citizenship

National Development 1. Too few people work
Plan 2. The quality of school educaticn for black people is poor

@

Infrastructure is poorly located, inadequate and under-maintained X 1.1.21,31,41.51 13.23.33
43,53 14,24,34.44.5.4

. Spatial divides hobble inclusive development

. The economy is unsustainably resource intensive

. The public health system cannot meet demand or sustain quality
. Public services are uneven and often of poor quality

Corruption levels are high

South Africa remains a divided society

COGTA Planning in anticipation of CoGTA performance indicators

Institutional transformation

W NS e e N e s

¢3.1.41,5. 13,2333

Service Delivery and Infrastructure Development X 21
.53 14,24,34.44,54

. Local Economic Development

. Good Governance and Inter Governmental Relations

. Financial Viability and Management

. Putting people and their concerns first: Public participation

Supporting the delivery of municipal services to the right quality and standard: Basic X 1.1,21,3.1, 44, 5.1 13,23,33,
services 143,53 14,24 34,44,54

3. Promoting good governance, transparency and accountability: Promoting good governance,
transparency and accountability

4. Ensuring sound financial management and accounting: Financial management

Back to Basics

N = A

5. Building institutional resilience and administrative capability: Institutional capacity

6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation
2. Education, Innovation and Skills Development



3. Improved Quality of Life

4. Sustainable Rural Development

|5, Build Social Cohesion

6. Good Governance X 11,21,31,41,51 A )
43.53 14.24 34,44 54
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING PLANNING KPI Baseline Year 1 " Year2 Year 3 Year 4 Year § ; N'-'F"-‘Jc:‘uc'\_'rguﬂ:-E ‘ RESm‘“LE Evidence
LEVEL STATEMENT Target Target Target Target Target BEPARTMENT :
| - |
OQutcome  Prowision of new and Percentage of 100% 100% 100% 100% 100% Office of the Municipal Quanerly Reports
oP upgrading Infrastructure municipality's capital Manager
network to improve budget actually spent on
service delivery capital project identified for
particular financial year
terms of the municipality's
|intergrated development
|plan
PART 5 : 2016/17 SDBIP PLANNING.
PLANNING PLANNING KPI Baseline [ ANNUAL 1Q Target 2Q Target 3Q Target 40 Target | ACCOUNTABL | RESPONSIBLE | Evidence
LEVEL STATEMENT TARGET E FUNCTION/ ‘ ROLE
NEPARTMENT |
Qutcome 1  Provision of new and Percentage of 100% 100 15% 45% 5% 100% Engineering Municipal Evidence
SDBIP upgrading Infrastructure  |municipality's capital | Services Manager
network to improve budget actually spent on |
service delivery capital project identified for |
a particular financial year
terms of the municipality's |
intergrated development | |
plan | |
Cutput 1 1.1 Provision of New Percentage of progress on 5% BO% 20% 20% 20% 20% Engineenng Director Quarterly Reports
IDP Infrastructure Capital Project Services Engineering
Services
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target 3Q Target | 4Q Target | ACCOUNTABL RESPONSIELEI Evidence
LEVEL STATEMENT TARGET | | E FUNCTION/ ROLE
| ‘ DEPARTMENT
Output1 1.1 Provision of New Percentage of progress on 5% | 80% 20% 20% 20% | 20% Engineering Director | Quarterly Reports
SDBIP Infrastructure Capltal Project Services Engineering
| |
| |
| Activity 1.1 |Construction of the New | Percentage of progress _:5% B0% izu% 40% 80% 80% Engineering | Manager PMU | Progress Report
Multipurpose Indoor Sport |made | Services with Percentage
Center in
Senekal/Matwabeng | [ —| . O -

Activity 1.2  Development of the Waler |Percentage of progress 0% 50% 0% 0% 16% 50% Manager PMU | Progress Report
Network on 1110 ERF made with Percentage
stands in
Marquard/Moemaneng —| - | | m B w | e liee, N TN .

Activity 1,3 |Construction of the 3 km  |Percetage of progress 30% 0% 0% 5% 30% Engineering | Manager PMU | Progress Report
pave road and stormwater |made Services with Percentage
drainage in

= AnmliEdIMosmong o [ A, —

Activity 1.4 |Development of the Sewer Percentage of progress 0% 10% 0% 0% 5% 10% Engineering | Manager PMU | Progress Report
Netwark and connections |\made Services with Percentage
on 1110 ERF stands in
Marquard/Moemaneng |

6-ul|:)ul 2 1.2 Percentage of progress on 50% 50% 35% 40% 45% 50% Eﬁ-glnéenl-w-g Director F‘rogEReport_
ioP Upgrading/Refurbishment  Capital Project | Sefvices Engineering
of the Existing Services
Infrastructure |
|
PLANNING | PLANNING KPI Baseline ANNUAL | 1a Target 2Q Target 3Q Target 4Q Target ACCOUNTABL RESPONSIBLE Evidence
LEVEL STATEMENT TARGET ‘ E FUNCTION/ ROLE
DEPARTMENT
Output 1.2 ‘ Percentage of progress ‘ 50% 50% ‘ 35% 40% 45% 50% Progress Report
sDBIP Upgrading/Refurbishme on Capital Project
nt of the Existing
Infrastructure

Activity 21 |Upgrading of the Bulk Raw Percetage of progress 50% 150% 5% 140% 45% 50% Engineering | Manager PMU  Progress Report
Water pipeline from | made Services |
Muelspruit Dam to ‘

__|Ficksburg Water Works | . S LD 2. 1! = |

Activity 2.2 |Water Conservation Water Percetage of progress 100% 100% 0% 10% 50% 100% Engineering = Manager PMU  Progress Report
Demand Management made | Services

Activity 2.3 | Conversion of 869 VIP | Percetage of progress 0% “a0% 0% 0% 5% 30% " Engineering | Manager PMU  Progress Report
toilets into full waterborn | made ‘ Services
sanitation system | 4 g L. -

Output 3 1.3 Good Governance Number of Reports 12 12 ‘ 3 3 3 3 Engineering Director Quarterly Reports
IDP Generated | Services Engineering Submitted
‘ Services
| |
PLANNING | PLANNING KPI Baseline ANNUAL ‘ 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABL RESPONSIBLE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
| DEPARTMENT
Qutput 3 1.3 Good Governance Number of Reports 12 12 3 a 3 3 Engineering Director ] Quanerly_i-'\'eporlé |
SDBIP Generated ‘ Services Engineering Submitted
Services

Activity 3.1 | Standing Committee. Number of Reports 12 12 3 3 3 3 Engineering | Manager PMU Standing
Reports Generated Services Committee Reports

|

Activity 3.2 | Division reports | Number of Reports 12 T2 3 3 3 ] Engineering | Manager PMU | Manthly Report

Generated Services
L ! S S ee— " 1. !

Activity 3.3 |Assel Management Number of Reports 4 4 1 1 1 1 | Engineering | Manager PMU Asset Report

Reports Generated Services
|



Activity 3.4 | MIG Monthly Reports Number of Reporls 12 12 3 3 3 |3 Engineering  Manager PMU | Signed Monthly |
| Generated | Services Repornt |
[
Activity 3.5 ‘MIG Quarterly Reports Number of Reports I 4 1 1 1 1 Engineering | Manager PMU | Signed Quarterly
2 Generated Services Report
|
Activity 3.6 'MIG Annual Report INoof haporls Generated 1 1 0 a o 1 Engineering Manaqar PMU Signed Annual
| Services Report
|
Activity 3.7 |DWS Monthiy Reports  No of Reports Generated 0 12 T3 I3 3 3 . ‘Engineering | Manager PMU | Signed Monthly
Services Report
-.I-\ctivity 3.8 |DWS Quarterly Reports  Number oi-ﬁ;ﬁ)—l{s_ 8 BER a B - 2 2 Ehginaéﬁng i\}fsf\aﬁér PMU Qh'aﬁe-rl-y'-Rapu}ls- |
(ACIP&RBIG) Generated Services Submitted to DWS |
|
Activity 3.9 |DWS Anuual Reports  Number of Reports 2 RES o e pn 2 Engineering  Manager PMU  Annual Report ‘
(ACIP&RBIG) |Generated Services Submitted to CoTA |
Activity 3.10 |Site Visit Reports. Number of site visit reparts |40 13 2 3 3 5 Engineering T Manager PMU I Signed Site visit
C Services reports
T = - | | S
Activity 3.11 | Site Meetings Attended Number of Meetings 33 14 2 3 3 6 Engineering = Manager PMU Attendance register;
Attended Services Minutes and
Reports
Activity 3.12 |Proffessional Registration |Number of proffesionals |0 2 0 0 0 2 L Engineering  Manager PMU = Proffesi ‘
|with ECSA as Proffesional |registered Services Registration with
| | ECSA
|
| |
Activity 3.13 |Business Plans to source |Number of Business Plans (6 a 3 2 2 2 Engineering  Manager PMU | Technical Report
funding submitted | Services | Submitted
! |
Output 4 Management of Risk Percentage of risk 100% 100% 25% 50% 75% 100% Enginesring Director Risk Reglster
1o# |eduction Services Engineering
| Services
PLANNING LEVEL PLANNING KPI Baseline ANNUAL TARGET | 1Q Target | 20 Target 3Q Target 40 Target | ACCOUNTABLE  RESPONSIBLE Evidence
STATEMENT FUNCTION! ROLE
DEPARTMENT
Output6  Management of Risk Percentage of risk T100% | 100% 25% | 50% T 75% 100% Engineering Director | Risk Register
SDBIP reduction Services Engineering
- e = L Crminar
Activity 6.1 | Mitigate identified public |Number of registers | @ 4 1 1 1 1 Engineering | Manager PMU |Risk Reglister
updated i Services
Risk a o [ tage of risk | 100% 0% 0% 0% I 100% 0% Manager PMU |Consultant's risk
conducted assessment conducted on report
new projects
Output & |infemal and External ALdi Gueries Percentage respond o and 100% 0% 100% T 100% “100% 100% T Engineering | Director | Responses
1DP addressed wihin time frame Sanisas Enginaaring
PLANNING LEVEL PLANNING WPl Baseline ANNUAL TARGET 1Q Target 20 Targat 3@ Target 4Q Target | ACCOUNTABLE | RESPONSIBLE
STATEMENT FUNCTION/ ROLE
Output 7 Intemal and Externail Audit Quenes Percentage respond 1o and T 100% 100% 100% m 100% I 100% 100% éﬁéiﬁgeﬁnh Director | Responses
sDBIP addressed within time (rame Sarvicos Engineering
Services
Activity 8.1 to Extornal auck pond within time | oo 100% ox | 100% o% 0% | Engineering | Manager PMU |Responses
quenes frame I;-nerwcesg i | 2
Activity 82 |Responding to infemal audt | Percentage respond within time % | 100% 160%. 100% 100% 100% Engineering | Manager PMU |Responses
queries. frame Services |
Activity 8.3 | Reduction of internal and extermal | Percentage reduction of extarral 75% 0% T w% T e0% o0% | 90% ¥ Enulneer\n'g T iga},@riﬁu "Response and Response
aude findings and ntermal aud fincings Services oyt
| responded (o and addressed
Activity 84 Updating of progress of audit Number of manthly update of 2 2 1 o g 1 Engineering  Manager PMU  Audit Action Plan
action plan progress on aud action pian | Sariicas i



DEPT

2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

ENGINEERING

PART 1 : STRATEGIC PLANNING

STRATEGIC GOAL
IMPACT

OUTCOME

KPI

OUTCOME TARGET |

5 Year
Target for
Qutcome 1 ‘

YEAR1:
50% 0%

To provide sustainable Human Setflement and \ﬁprﬂve quality of housahald [ife

Batlar lhang conditions

| Sustainable human settiements and Improved quality of househoid life

o iParcanlage of quality houssholds improved

|
TARGET YEAR 2

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1 : PROJECTS/ PROGRAMMES
1.1 Land and Security of Tenure
1.2 Spatial Planning and Land use managemer 2.2 Proper land use management

1.3 Compliance to National Building

YEAR 2 : PROJECTS/
PROGRAMMES

‘Re_qulations and Standards regulations and standards
1.4 Good governance 24 Good governance
115 25

| 16 26

‘ 17 27

18 28

19 29

110 210

PART 3 : ALIGNMENT

'National Outcome

'National Development

Plan

COGTA

Back to Basics

1. Ii'nprovea qu.'lalit\,rfafﬁbawsic'éa{iarat'ion

2. A long and healthy life for all South Africans
3. All people in South Africa are and feel safe

21 Land and security of Tenure

123 Compliance to national building 3.3 Compliance to national

SECTION URBAN PLANNING
|
YEAR 3 YEAR 4 YEAR §
85% | 0% 100%

YEAR 4 : PROJECTS/ YEAR 5 : PROJECTS/
PROGRAMMES PROGRAMMES
|4.1 Land and security of Tenure 5.1 Land and security of Tenure

YEAR 3 : PROJECTS/
PROGRAMMES
3.1 Land and security of Tenure

3.2 Proper land use management ;4.2 Proper land use management 5.2 Proper land use management
5.3 Compliance to national building |

regulations and standards
5.4 Good governance

|43 Compliance to national
building regulations and standards | building requlations and
3.4 Good governance 14.4 Good governance

35 45 55
36 |46 56
37 47 57
38 48 58
39 |49 59
310 410 510

4. Decent employment through inclusive economic growth

|5. A skilled and capable workforce to support an inclusive growth path

(o2}

@ ~

9. A respensive, accountable, effective and efficient local government system

Sustainable human settlements and improved quality of household life X

. An efficient, competitive and responsive economic infrastructure network

Vibrant, equitable and sustainable rural communities with food security for all

1.1-1.3.21-2.3,.31-3.3.4.1-4.3, 51-‘

5.3
1.1-1,3; 21-2:3, 3.1-3.3, 4 1-4 3, 5.1~
53

10. Environmental assets & natural resources that are well protected and continually

enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World

12. An efficient, effective and development oriented public service and an empowered, fair

and inclusive citizenship
1. Too few people work

2. The quality of school education for black people is poor

3. Infrastructure is poorly located, inadequate and under-maintained

|4, Spatial divides hobble inclusive development

X [1.11.3,21-23,31-33, 4143, 5.

|5. The economy is unsustainably resource intensive

[6. The public health system cannot meet demand or sustain quality

|7. Public services are uneven and often of poor quality

|8. Corruption levels are high
;9. South Africa remains a divided society

-

2. Institutional transformation

3. Service Delivery and Infrastructure Development ‘ X

4. Local Economic Development

. Planning in anticipation of CoGTA performance indicators

1.1-1.3,21-23,31-33 41-43 5.1-
53

|5. Good Governance and Inter Governmental Relations

‘6. Financial Viability and Management

1. Putting people and their concerns first: Public participation

services

|governance, transparency and accountability

2. Supporting the delivery of municipal services to the right quality and standard: Basic ‘ X

11-1.3,21-23,31-33, 4143, 51-
53

3. Promoting good governance, transparency and accountability: Promoting good



6 Pillars

o s

—_

. Inclusive Economic Growth and Sustainable Job Creation

| 2. Education, Innovation and Skills Development

Ensuring sound financial management and accounting: Financial management

. Building institutional resilience and administrative capability: Institutional capacity

|3, Improved Quality of Life X 1.1-13,21-23, :45133 3,4.1-43,51-
|4. Sustainable Rural Development X 11-1.3,21-23,31-33,.41-43,51-
53
5. Build Social Cohesion
6. Good Governance X 14,24,34.44,54
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING PLANNING KPI ‘ Baseline Year1 Year2 Year3 Year 4 Year§ ACCOUNTABLE RESPONSIBLE ROLE EVIDENCE
VES FUNCTION]
LEVEL STATEMENT Target Target Target Target Target Rt
Outcome | Sustainable human  Percentage of 80% i 50% 70% 5% 0% 100% |Officeof the MM RESPONSIBLEROLE  Quarterly and annual
reports
of settlements and quality households
improved quality of improved.
household life.
PART 5 : 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline ANNUAL TARGET | 1Q Target 2Q Target 3Q Target 4Q Target | VAeESUNTARE RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT | FUNCTION/
DEPARTMENT
Outcome 1 Systainable human  Percentage of 80% 50% 1% 10% 10% : 20% Engineering | Municipal Manager | Quarterly and annual
SOBIP ettlements and quality households SErYices Feerts
improved quality of improved. |
household life. |
\ ‘ | \
Outputr 1.1 Land and Security Percentage of 48% Box 20% 40% 650% 8o% Engineering | Director Engineering . Monthly and
1DP of Tenure progress of Services Services quarterly reports
Township
Establishments,
formalization of
|informal
| |settlements
PLANNING PLANNING KPI Baseline ANNUAL TARGET ~ 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT FUNSTION
DEPARTMENT |
|
| L L
Output 1 1.1 Land and Security | Percentage of | 48% Bok 20% 40% 60% Bo% Engi g [ Director Engineering Monthly and
SOBIP of Tenure progress of | Services | Services quarterly reports
Township |
Establishments, |
formalization of |
informal
 settlements 1 - - o B I (I L
Activity L1 | Allocation of sites Number of Site 1000 500 50 100 100 150 Engineering Manager Urban | Quarterly report and
Services Planning | allocation master list
‘allocated and allocation forms
Activity 1.2 ification N = = | 700 N;O 200 200 200 Engineering Manager Urba}\ I uarterly report and
Verification and Number of Files 2000 o PLH i
approval on files for verified and | AeTVEES anning Speng utfles
register and housing
- sitesallocated  approved . B il fleform
Activity 13 | Tittle deeds issued  Number of tittle 300 400 100 100 100 100 Engineering Manage: reerly report and
deeds issue Services Planning | Title Deeds register
Activity 14 Formalisation of | Percentage of 0% 30% 5% 15% % | 30% Engineering | ManagerUrban | Quarterly report and
Kat\ehong‘t &3 progress of Services Planning progress reports as
=y per milestone
}Informal settlement |formalisation |
By = T = = — | == : = S Sali=aes
Activity 1.5 | Formalisation of Percentage of 0% 30% | 5% 15% 20% 30% Engineering Manager Urban | Quarterly report and
Oustad informal | progress of erfced Piiscing R
s permilestone
B settlement formalisation
Output 2 1.2 Spatial Planning |Percentage of 100% 100% 5% 50% 75% 100% Engineering | Director Engineering Monthly and
IDP land Land use |(ompliance with Services Services quarterly reports
management |town planning
| |schemes and
| conditions of
| Establishments
PLANNING PLANNING KPl ‘ Baseline  ANNUALTARGET  1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE | EVIDENCE
LEVEL STATEMENT FUNCTION! |
DEPARTMENT |
Qutput 2 1.2 5p3tia| P|anning Percentage of | 100% 100% 25% S0 75% 100% Engineering | Director Engineering Manthly and
SOBIP | ) and use compliance with Services Services quarterly reports
'management town planning |
| schemes and
| conditions of
Establishments
Activity2.1 | Review of Spatial Number of ) 1 ] a 1 0 Engineering Manager Urban Approved Spatial
Development Adopted SPLUMA \ Senvéest (|- plantiog DeNelopment
" Framework
Framework compliant Spatial | !
|
Development
iI—‘ramework
. e T . U S |
Activity2.2 | Municipal Planning  |Number of 4 % 1 1 1 1 Engineering Manager Urban | Quarterly reports,
7 , - Services planning Invitations,
Tribunal Seatings M }Jnlclpai P!a.nnlng attendance register
| Tribunal seatings | | andminutes




Activity 2.3 | Compile illegal land  Number of illegal 12 2 3 3 3 3 Engineering Manager Urban Quarterly reports
t land Lse renart | Services planning and reports on iliegal
use repo! pol | ‘ land uses
| |
Activity 2.4 1 |5;L|ing of Zoning Percentage_of | 100% 1008 100% 100% 100% 100% Eu;inelering Mm;:ger.uman Quart:rly reparts
A g i rvices anning and zoning
‘certificate .zonlndg certificate certificates
issue
Activity25 | Cansolidation, Number of 0 T 0 0 o S énsgine]ering Ma:?ger.u:an Qu:r:]rly reports,
. . rvices annin, application progress
subdn:fision and | properties SoTEaRd o
rezoning of council | subdivided, | letter
property |consolidated and
|rezoned |
Activity 2.6 Processing of land | Percentage of 100% 100% [ oo 100% | ook 100% E"SB:::E"'"S Mﬂﬂ?ﬁ" 'Ufhﬂ" Q'ﬂ“ﬂ:l‘f fﬂ:ms
| | ices planning and lan
|development land development depeloprnt
|applications applications | applications
| processed
|
|
Activity 27 | Proccessing of Percentage of 100% 100% 100% 100% 100% 100% E“S!!:"ﬁiﬁﬁ"ﬁ Mﬂ“TEEfl‘-"b‘“ Q;TB“E”Y VTFP"“;‘ and
liquor registration  liquor registration ees pranciog Quarappcatins
application application |
processed |
|
Activity 2.8 i Review of Housing | Number of 0 1 | 0 0 | 1 0 Er;g:xzﬁng Manngr.urban Aupsravctzd !;::us\ng |
'Sector Plan reviewed and | ices planning ector Plan
approved Housing
Sector Plan |
Output; 1.3 Compliance to F"ercantage of 100% 100% 100% 1004 " o0% 100% Engw‘neering. | Director Englneering Manthly and
4 i % 5 5 1
IDP National Bu:ldlng |Cnmpllance to ervices ervices quarterly reports
Regulations and national building
Standards regulations and
|standards o R
PLANNING PLANNING KPI Baseline ANNUAL TARGET 1Q Target 2Q Target 3Q Target 40Q Target ACCOUNTABLE RESPONSIBLE ROLE | EVIDENCE
LEVEL STATEMENT | epaarien
| DEPARTMENT
Output 3 i1-3 Compliance to Percantage of 100% 100% 100% 100% | 1004 100% Engine.en'ng Director Engineering | Manthly and
RRIR National Building Compliance to | Services Services | quarterly reports
Regulations and |national building : |
Standards regulations and |
|Standards |
YT - Complie and_ — 'Pe?centage oF 100% 100% 100% 100% 100% | 100% Engineering ManTger Urban Qua]r"terly reports,

. - Services planning application forms,
prclvc?ss submitted | building plans Building phan regisner
building plans processed | and approval letter

Activity32  Conductquality  Number of quality | 300 300 0 T o [ o0 100 Engineering Mamlager Urban Qua?eﬁy reports
control and control and site il pHrnkg 2 :::T:m"
inspections on inspections on
formal structures | formal structures :

conducted |
|

Melﬁkyg.; COT‘II?UCt i,.['s;;cﬁ;ns N:mser of' 26 16 0 n 4 T & 6 i gin;eﬁng 3 | Manager Urban Quarterly reports
on Municipal inspections Services planning and 1::1enniun
properties conducted of

Municipal

I |properties | N " | |

Activity 3.4 [ssue non Number of non 80 70 2 20 3 5 Engineering ‘ Manager Urban Non compliance |
compliance notices |compliance [ oNIcES pianping DAtCes
for illegal structures |notices issued | |

|
L : L L = | | S | = |
Outputs 1.4 Good |Number of reports 12 2 3 3 3 [ 3 Engineering | Director Engineering |  Manthly and
iop governance igenerated Services Services quarterly reports
|
i 1
PLANNING PLANNING KP1 Baseline ANNUAL TARGET 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT FUNCTION}
DEPARTMENT
Output 4 1.4 Good lNLtrnber of reparts 12 12 | 3 3 [ 3 3 Engineering  Director Engineering Monthly and
|
SDBIP governance generated Services Services quarterly reports
|
|

Activity 4.1 ;Attending tofora  Number of Fora 3 3 ] 1 1 1 Engineering Manager Urban Invitations and

attended ‘ Services planning amnfdan:z register
and forum reports.

Activity 4.2 | Rﬂpm{fér gmnding ‘ N hmber 6f 715 [ 12 3 3 3 3 -Eng-‘anae-rmg Nianag_er I:O-I‘Ban_vc_nh‘\ty rep;r-‘rs_anni
committee standing Services planning minutes

committee reports |

Activity 4.3 !Unit Reports Numnber of unit 1 12 3 3 3 3 Engineering | ManagerUrban | Quarterly reports,

reports generated Services planning ?;:::;:2::::,:?
! : | | E—— =
Activity 4.4 | Conduct percentage of | 100% 100% 100% 100k | 100% 100% Engineering Manager Urban Consultation forms
consultations consultation | ‘ venikes plariio
o conducted | |
Output 5 Management of Risk Percentage of risk 100% 100% 25% 50% 75% 100% Engineering | Director Engineering | Risk Register
[ |reduction Services Services
|
PLANNING | PLANNING kPt Baseline  ANNUALTARGET = 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE | Evidence
LEVEL STATEMENT | | _ FUNCTION/
Outputs | Management of Risk | Percentage of risk 100% 100% | 25% 50% 75% 100% Engineering | Director Engineering Risk Register
sbeip reduction Services Services




‘Mmy 5.4 Mitigate identified public N_umb_q}cframm i e 4 1 1 1 1 Engineering Manager Urban | Risk Reglster
safety risk updated ’ Services planning
F 3 - — -
Qutput6  Internal and External Percentage respond to 100% 100% 100% 100% 100% ook Engineering | Director Engineering | Responses
‘ opP Audit Queries and addressed within Services Services
| X |time frame | < = = i
PLANNING PLANNING KP1 Baseline ANNUAL TARGET 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE ‘ RESPONSIBLE ROLE
| LEVEL STATEMENT | | FUNCTION/
‘ _Outpu! 3 Internal and External Percentage respond to i 100% 100% 100% 100% 100% 1nox. T Enginae;ing :.Eiir:e-:-tor Engineering | H;esponses
SDBIP Audit Queries and addressed within Services Services
| Activity 61 Responding to External | Percentage respond 100% 100% ok 100% ot o% Engineerin Manager Urban  |Responses
ponding g L4 ge) =P
I — itaueries |within time frame il =, = Services olanning
Activity 6.2 | Responding to Internal Percentage respond 100% 100% 100% 100% 1004 100% g ing iger Urban P
audit queries within time frame Services planning
= e t e e e — —
Actlvity 6.3 | Reduction of intermal and | Percentage reduction of 75% 9o 50 | g0k 90% 9ok Engineering Manager Urban  Response and
external audit findings external and Internal | Services planning Response Register
audit findings |
Activity 6.4 | Updating of progress of | Number of monthly 2 2 1 I 0 [} 1 Engineering | Manager Urban | Audit Action Plan
audit action plan update of progress on Services ‘ planning
L

audit action plan




DEPT

2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

PART 1 : STRATEGIC PLANNING

STRATEGIC GOAL

IMPACT

OUTCOME

KPI

OUTCOME TARGET

& Year
Target for
Qutcome 1

YEAR 1: TARGET

ENGINEERING SECTION
Tc-v provide aﬁ'\mengnan;ﬂlwa effective sustainable Bﬁon‘érﬁlca\ Infrastructure network and service delivery
Accessable road infrastructure
Sound Infrustructure
'Percentage of roads and storm water infrustructure Mantained
YEAR 2 YEAR 3 YEAR 4
80% B5% 0% 35%

PART 2 : PROJECTS/ PROGRAMME PLANNING

" YEAR 1: PROJECTS/ PROGRAMMES

1.1 Maintenance of Flexible Pavement Road Infrustructure
1.2 Maintenance of Gravel Roads |nfrustructure
1.3 Maintenance of Storm Water Infrustructure

1.4 Maintenance of Side-walks Infrustructurs

1.5 Gocd Govemance
16
17
18
19

11.10

YEAR 2 : PROJECTS/ YEAR 3 : PROJECTS/ YEAR 4 : PROJECTS/
| PROGRAMMES PROGRAMMES PROGRAMMES
|2.1 Maintenarica of Flexible Pavement Road |3 1 Mainienance of Flexible Pavement Road |4 1 Maintenance of Flexible Pavement

| Infrustrusture | Infrustructurs Road Infrustructure
[2:2 Maintenance of Gavel Roads :3 2 Maintenance of Gavel Roads 4.2 Maintenante of Gavel Roads
Infrustructurs | Infrustructure Infrustructure

|
2.3 Mantanance of Storm Water Infrustructurg 3 3 Maintanance of Storm Water 4.3 Maintenance of Storm Watar

| Infrustructure Infrustructure
i? 4 Maintenance of Side-walks Infustructure |34 Maintenance of Side-walks Infrustructure 4.4 Maintenance of Side-walks
Infrustrueture
25 Good Govemande |35 Goad Govemarce 4.5 Good Govemance
126 136 48
27 187 47
28 |38 48
129 39 49
210 310 410

PART 3 : ALIGNMENT

National Outcome

1 ]mhrﬁved quality of basic education
. A long and healthy life for all South Africans
. All people in South Africa are and feel safe X

2

3

4. Decent employment through inclusive economic growth

5. A skilled and capable warkforce to support an inclusive growth path
6

. An efficient, competitive and responsive economic infrastructure network X

7. Vibrant, equitable and sustainable rural communities with food security for all
i8. Sustainable human settlements and improved quality of household life
|9. A responsive, accountable, effective and efficient local government system

‘10. Environmental assets & natural resources that are well protected and continually
enhanced

:11. Create a better South Africa and contribute to a better and safer Africa and World

|
|12. An efficient, effective and development oriented public service and an empowered, fair
|and inclusive citizenship

National Development !T Too few people work

Plan

COGTA

Back to Basics

|2. The quality of school education for black people is poor
|3. Infrastructure is poorly located, inadequate and under-maintained X

|
|4. Spatial divides hobble inclusive development
5. The economy is unsustainably resource intensive

]

The public health system cannot meet demand or sustain quality

o)

Public services are uneven and often of poor quality

o

Corruption levels are high
9. South Africa remains a divided society

-

. Planning in anticipation of CoGTA performance indicators

N

Institutional transformation
|3. Service Delivery and Infrastructure Development X

‘4. Local Economic Development

|5. Good Governance and Inter Governmental Relations

6. Financial Viability and Management

1. Putting people and their concerns first: Public participation

2. Supporting the delivery of municipal services to the right quality and standard: Basic X
services

ROADS AND STORM-WATER

YEAR 5

100%

'YEAR 5 : PROJECTS/
I PROGRAMMES
5.1 Maintenanze of Flexible Pavemsnt Road
Infrustructure

5.2 Maintenance of Gavel Roads
Infrustructure

53 Maintenange of Storm Water
Infrustructure

5.4 Maintenange of Side-walks Infrusiructurs
55 Good Govemante

56

8.7

58

59

510

1,112,1;3,114,115,1;1.2,2.2,3.2,4.2;5.
2;1.3;2.3;3.314.3;5.3;1.4;2.4;3.4,4 4;

1,1;2,1;3,1;4,1;5,1;1.2;2.2;3.2;4.2;5.
271.3;2.3 i 13.4;4.4;
5.4;1,5;2.5;3.5;4.5;5.5

| 1,4;2,1:3,1;4,1;5,1;1.2;2.2;3, .
2;1.3;2.3 4.3;5.3; 2.4;34;4.4;
5,4:1.5:2.5;3.5:4.5:55

1,1;2,1;3,1,4,1;5,1;1.2,2.2,3.2:14.2;5,




6 Pillars

3. Promoting good governance, transparency and accountability: Promoting good governance,
transparency and accountability

4. Ensuring sound financial management and accounting: Financial management

5. Building institutional resilience and administrative capability: Institutional capacity

o n 2

U

Build Social Cohesion

6. Good Governance

Improved Quality of Life

Sustainable Rural Development

Education, Innovation and Skills Development

PART 4 : FIVE YEAR IMPLEMENTATION PLAN

PLANNING
LEVEL

Outcome
IDP

PART 5 : 2016/17 SDBIP PLANNING

[ PLANNING
STATEMENT

'Sound

Infrustructure

KPI |
|
|
Percentage of roads
and storm water
infrustructure
Mantained

PLANNING ‘ PLANNING KPI |
LEVEL STATEMENT
OQutcome 1 iSOUI‘Id 'Fercentage of roads and
SDBIP storm water infrustructure
| Infrustructure Mantainied
OQutput 1 }1_1 Maintenance of Km of Flexible pavement [
IoP road Infrastructure
1Flexlbla Pavement -
'Road Infrustructure
|
|
PLANNING PLANNING KPI |
LEVEL STATEMENT
Quiput1 1 1 Maintenance of Km of Flexible
SDBIP Flexible Pavement pavement road
Road Infrustructure Infrastructure
mantainad
Activity 1.1 Fixing of Potholes  M? of potholes
repaired
Activity 1.2 'Resealing of M? of Road resealed
Flexible pavement
road
| Activity 1.3 |nstallation of Number of Bollards
Bollards installed
|
Activity 1.4 [nstallation of Number of Speed
| Speed Humps Humps installed
vl
Qutput 2 | 1.2 Maintenance of |Km of Gravel road
IDP |Gravel Roads Infrastructure mantained
| Infrustructure
PLANNING PLANNING KPI
LEVEL STATEMENT
Output2 |12 Maintenance of Km of Gravel road
SDBIP | Gravel Roads Infrastructure
Infrustructure mantained
Activity 2.1 | Re-Gravelling of roads | Km of roads Re-Gravelled
|
Output 3 1.3 Maintenance of ‘Percenlage of Maintained
IDP Storm Water Stormwater Infrastructure
| Infrustructure ‘
|
| |
PLANNING PLANNING KPI
LEVEL STATEMENT
!
Output 3 1.3 Maintenance of Percentage of
SDBIP | Storm Water Maintained
| Infrustructure Stormwater
Infrastructure
Activity 3.1 Stormwater network Km of channel

cleaned/Repaired

cleaned and
Repaired

Baseline

50%

Baseline

50%

100%

Baseline

100%

500

20000

28

—

~ 145km

Baseline

145km

145km

100%

Baseline

100%

4km

Year 1
Target

80%

ANNUAL
TARGET

80%

100%

ANNUAL
TARGET

100%

5000

20000

35km

ANNUAL
TARGET

35km

35km

100%

ANNUAL
TARGET

100%

20km

. Inclusive Economic Growth and Sustainable Job Creation

X
Yearz | Year 3 Year 4 Year §
Target Target Target Target
85% 0% 95% 100%
1Q Target 2Q Target 3Q Target 4Q Target
85% 90% 95% 100%
25% 25% 25% 25%
1Q Target 2Q Target 3Q Target 4Q Target
25% 25% 25% 25%
1250 1250 1250 | 1250
\
5000 5000 5000 ‘“ 5000
i 4 4 4
3 3 3 3
Tkm Skm Bkm 10km
1Q Target 2Q Target 3Q Target 4Q Target
Tkm gkm Skm 10km
Tkm gkm Skm 10km
25% 25% 25% 25%
|
|
1Q Target 2Q Target ‘ 3Q Target 4Q Target
25% 25% 25% 25%
|
|
|
5km Skm Skm Skm

l
\
1

1.5;2.5;3.5;4.5;5.5

ACCOUNTABLE
FUNCTION!
DEPARTMENT

Office of the
MM

ACCOUNTABLE
FUNGTION/
DEPARTMENT
Engineering
Services

Engineering
Services

ACCOUNTABLE
FUNCTION/
DEPARTMENT

Engineering
Services

Director
Engineering
Services
Director
Engineering
Services

Director
Engineering
Services
Director
Engineering
Services

Engineering
Services

ACCOUNTABLE
FUNCTION/

DEPARTMENT

Engineenng
Services

Director
Engineering
Services

Engineering
Services

ACCOUNTABLE
FUNCTION
DEPARTMENT

Engineenng
Services

Engineering

RESPONSIBLE ROLE

Municipal Manager |

RESPONSIBLE ROLE

Municipal Manager

Director
Engineering
Services

RESPONSIBLE ROLE

Director
Engineering
Services

'Manager Roads and
Stormwater

Stormwalter

'Manager Roads and
Stormwater

Annual
Repart/Quarterly
Report

Annual
Report/Quarterly
Report

Monthly
Report/Quarterly
Report

Menthly
Report/Quarterly
Repan

[ Monthly Report and
Daily Report Sheet

~ Manager Roads and Monthiy Report and

Daily Report Sheet

i' Monthly Report and
Daily Reporl Sheet

 Manager Roads and| Monthly Report and

Stormwater

Director
Engineenng
Services

| RESPONSIBLE ROLE

| Municipal Manager

Manager Roads and
Stormwater

Director
Engineering
Services

| RESPONSIBLE ROLE

Director
Engineering
Services

Manager Roads and|

Stormwater

Daily Report Sheet

Monthly Report
andQuarterly
Repon

Monthly Report
andQuarterly
Report

Monthly Repart
| andDaily Report
[ Sheet

Monthly
Report/Quarterly
Report

Monthly
Repori/Quarterly
Report

~ Monthly
Report/Daily Report
Sheet



'6utput_a_ Review of Roads

IDP

Maintenance Plan
land Stormwater
Management
System

Number of Approved
Roads Maintenance
Plan and Stormwater
Management System |

Activity 3.2 Stormwaler Kerb- Number of Kerb- 180 200
Inlet/catch pits Inlet/catchpit Cleaned and
| Cleaned/Fepaired (No) Repaired
Outputd 1.4 Maintenance of Km Maintained Side-walks  4km T 2km
DP b SIdE‘WﬂlkS Infrastructure
Infrustructure
PLANNING PLANNING i KPI Baseline ANNUAL
LEVEL STATEMENT | TARGET
| ! \
Output4 1.4 Maintenance of Km Maintained Side- 4km 2km
SDBIF  gide-walks walks Infrastructure
Infrustructure
Activity 44 Side walk Cleaned/ |Km of side-walk 4km 2m
|Repaired cleaned and repaired
| -
Outputs 1.5 Good Number of reports 12
IBP - |Governance dgnerael
|
PLANNING PLANNING KPI Baseline ANNUAL
LEVEL STATEMENT TARGET
Output§ | Admistrative Number of reports ‘ 12 12
SDBIP | sypport generated
Activity 5.1 |Report for Standing Number of reports 12 12
Committee generated
| | -
Activity 5.2 |Unit Report Number of reports 16 18
generated
Activity .3 |RRAMS Forum  Number of reports 8 8
Reports generated
I ‘
I e
Output 6 Management of Risk Percentage of risk 100% 100%
IDP reduction |
PLANNING PLANNING KPI Baseline ANNUAL
LEVEL STATEMENT | TARGET
Output 6 Management of Risk | Percentage of risk 100% | 100%
SDBIP reduction
Activity 6.1 | Mitigate identified |Number of registers | 4 4
public safety risk updated ’
Output 7 Internal and - Percen_tagé i‘e;i:)c;ﬁd_- T 100%
IDP External Audit to and addressed
| ~ Queries within time frame
PLANNING PLANNING KPI Baseline ANNUAL
LEVEL STATEMENT TARGET
Output 7 Internal and ; Percentage respond 100% | 100%
SDBIP  External Audit |to and addressed |
Queries |within time frame
Activity 7.T Eesponding to l_"‘ercentage respond 100% 100%
External audit within time frame
queries
Activity 7.2 | Responding to Percentage respond 100% 100%
Internal audit within time frame
queries
|
Activity 7.3 |Reduction of Percentage reduction i 75% 90%
internal and of external and
external audit internal audit findings
findings responded to and ‘
addressed
Activity 7.4 |Updating of 'Number of monthly 3 2 2
progress of audit update of progress on
action plan audit action plan

50

0.5km

1Q Target

0.5km

0.5km

1Q Target

25%

1Q Target \
|

25%

100%

100%

0%

100%

90%

| 1Q Target |

50

0.5km

2Q Target

0,5km

0.5km

2Q Target

50%

2Q Target

50%

100%

2Q Target

100%

100%

100%

90%

50 50 | Engineering |Manager Roads and Monthly
Stormwater Report/Daily Report
Sheet
0,5km 0,5km E_ngmeermg Director Monthly
Services Engineering Report/Quarterly
Services Report
3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLEROLE |
FUNCTION!
DEPARTMENT
05km | 0,5km Engineering Director Monthly
' Services Engineering Report/Quarterly
Services Report
0,5km 0,5km Director | Manager Roads and Monthly
Engineering Stormwater Report/Daily Report
Services Sheet
) -8 Engmeenng Director Monthly
Services Engineering Report/iQuarterly
Services Repaort
3Q Target 4Q Target ACCOUNTABLE  RESPONSIBLE ROLE
FUNCTION/
DEPARTMENT
3 3 Engineering Director Monthly
Services Engineering Report/Quarterly
Services Report
3 3 Director 'Manager Roads and| Monthly Report; |
Engineering Stormwater notices, minutes
Services and attendance
registers |
u_a ol |
4 4 Director WManauar Roads and  Monthly Report;
Engineering Stormwater notices, minutes
Services ‘ and attendance |
registers |
2 T2 Director iMEnagar Roads and Monthly Report;
Engineering Stormwater notices, minutes
Services and attendance
registers ‘
75% 100% Engineering Director Risk Register
Services Engineering
Services
3Q Target | 4Q Target |ACCOUNTAB RESPONSIBLE Evidence
! | LE ROLE
75% 100% | Engineering Director | Risk Register
Services Engineering
Services |
1 [ 1 | Engineering | Manager Roads Risk Register
Services |and Stormwater
100% 100% Engineering Director Responses
Services Engineering
Services |
3Q Target  4Q Target ACCOUNTAB RESPONSIBLE
LE ROLE
ELINETION |
100% 100% Engineering Director  |Responses
Services Engineering
Services
o% 0% Engineering | Manager Roads |Responses
Services |and Stormwater
100% 100% Engineering | Manager Roads | Responses
Services |and Stormwater
90X I go% Engineering | Manager Roads |Response and
Services |and Stormwater |Response
Register
|
o 1 Engineering Manager Roads Audit Action Plan
Services |and Stormwater
1 0 Engineering Director Approved
Services Engineering  Roads
Services Maintenance
Plan and
Stormwater
Management

System



PLANNING ~ PLANNING | KPI | Baseline  ANNUAL  1Q Target  2Q Target | 3Q Target 4Q Target ACCOUNTAB RESPONSIBLE  EVIDENCE

LEVEL STATEMENT | TARGET LE ROLE
| | | FUNCTION/
Output 8 | Review of Roads |Number of Approved 1 1 o o | 1 0 Engineering Director Approved
SDBIP |Maintenance Plan  |Roads Maintenance | Services Engineering  Roads
and Stormwater Plan and Stormwater Services Maintenance
Management Management System Plan and
System | | Stormwater
Management
I I 4 — | | o System
Activity 8.1 Review of Roads Number of Approved 1 | 1 o 0 1 | 0 Engineering Manager: Approved
Maintenance Plan  |Roads Maintenance | | Services Waste Roads
and Stormwater Plan and Stermwater Management |Maintenance
Management Management System | : | Plan and
System 1 Stormwater
| ‘ Management
System




DEPT

2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

ENGINEERING

PART 1 : STRATEGIC PLANNING

STRATEGIC GOAL

: R =
To provide afficient competitive eflective sustainable scenomical infrastructure network and service delivarmy

|M‘PACT |Better Iiving conditions
L
OUTCOME |Elestneity to all residents
KPI |Percantage of all with access 1o siectreity
EOTE TG YEAR 1: TARGET YEAR 2 YEAR 3
sYear | 82% 85% 9%
Target for
Outeome 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1 : PROJECTS! PROGRAMMES

| 1.1 Electrictrification of households
|

1.2 Public lighting

[13 Maintaining of Network

1.4 Good governance

[1.10

YEAR 3 : PROJECTS/
‘ PROGRAMMES
13.1 Electrification of households

~ YEAR 2: PROJECTS/
PROGRAMMES
2.1 Electrification of househalds

2.2 Public lightning 3.2 Public lightning

PART 3 : ALIGNMENT

National Outcome

National Development
Plan

COGTA

Back to Basics

2.3 Maintaining of Network 13.3 Maintaining of Network 4.3 Maintaining of Network f5.3 Maintaining of Network
2.4 Good governance 3.4 Good governance 4.4 Good governance 5.4 Good governance
25 35 45 55
26 35 46 |58
27 37 47 |57
28 38 48 |58
29 39 49 |58
2.10 310 410 5.10
1. Improved quality of basic education [ [ -
2. A long and healthy life for all South Africans
3. All people in South Africa are and feel safe X 1222324252
4. Decent employment through inclusive economic growth
5. A skilled and capable workforce to support an inclusive growth path
6. An efficient, competitive and responsive economic infrastructure network X ;; g; 3 ; ‘;; 5.1
| 34,44 54
| 7. Vibrant, equitable and sustainable rural communities with food security for all
|8. Sustainable human settlements and improved quality of household life
'9. A responsive, accountable, effective and efficient local government system
10. Environmental assets & natural resources that are well protected and continually
enhanced
11. Create a better South Africa and contribute to a better and safer Africa and World
12. An efficient, effective and development oriented public service and an empowered,
fair and inclusive citizenship
1. Too few people work
2. The quality of school education for black people is poor
3. Infrastructure is poorly located, inadequate and under-maintained X :;:;: g;i; ;; s
|34,44,54
4. Spatial divides hobble inclusive development
5. The economy is unsustainably resource intensive
6. The public health system cannot meet demand or sustain quality
7. Public services are uneven and often of poor quality
8, Corruption levels are high
9. South Africa remains a divided society
] P'Ianning in anticipation of CoGTA performance indicators
2. Institutional transformation
3. Service Delivery and Infrastructure Development X [11.21,31.41,51
Frprirra
4. Local Economic Development ‘
5. Good Governance and Inter Governmental Relations
6. Financial Viability and Management
1. Putting people and their concerns first: Public participation
2 Sgpponing the delivery of municipal services te the right quality and standard: Basic X ; ; g; i; g; 5.1
services nas

SECTION

YEAR 4

YEAR 4 : PROJECTS/

ELECTRICITY

PROGRAMMES

4.1 Electrification of households 5.1 Electrification of households

4.2 Public lightning

3. Promoting good governance, transparency and accountability: Promoting good

governance, transparency and accountability

|5.2 Public lightning

YEAR §

95% | 100%

YEAR 5 : PROJECTS/ PROGRAMMES

14,24

14,24,

1.3,
14,24,

14,24



4. Ensuring sound financial management and accounting: Financial management

5. Building institutional resilience and administrative capability: Institutional capacity

. Inclusive Economic Growth and Sustainable Job Creation
. Education, Innovation and Skills Development

6 Pillars’
. Improved Quality of Life X

1
2
3
4. Sustainable Rural Development
5. Build Social Cohesion

6

. Good Governance

PART 4 : FIVE YEAR IMPLEMENTATION PLAN

PLANNING PLANNING KPI Year 1 Year 2 Year 3 Year 4 Year § ﬂGFZ%ﬂmLE RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT Target Target Target Target Target BEPREAMELT ‘
Outcome  Electricity to all Percentage of all [ BO% 82% 85% 0% 85% 100% Engineening Municipal Manager — Quarterly
P residents with access to Sevices reports;monthly
electrcity repors
PART 5 : 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target AGF%':‘UQ';'{OANB:-E RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
QOutcome 1 E|ectrici1y to all |Pememgge of all | 80% 82% 80% 80% 80% 82% Engine_enng Director Er!glneermg Quarterly
SDBIP residents ,Wilh access to Services Services rapo:tes.mnlmhly
pons
| electreity
Qutput 1 94 Percentage of B0% 82% 80% 80% B0% B2% Engineenng Director Engineering Quarterly
PP Electrictrification of househalds with Services Sorviees ’E""?;;":‘“‘y
households access to basic
level of
electricity
PLANNING PLANNING KPI | Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ﬁCF%%"cNTE::-E | RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT | TARGET e |
|
|
Output1 11 Percentage of 80% 82% 80% 80% 80% B2% Engineering | Director Engineering Quarterly
SOBIF Electrictrification of |households with services Services TRRELSIT oY
households access to basic
level of |
electricity |
Activity 1.1 | Electrification of Number of Erven [s] | 17 | 0 0 1] 17 Engineering Manager Electricity Completion
Erven in Senekal |electrified | Seics BRI
i |
Activity 1.2 | Electrification of Number of Erven 0 44 0 0 0 a4 Engineering ‘ Manager Electricity Completion
Erven at Deemster |electrified Eanides | Sarilicae
Output2 1.2 Public lighting | Number of public 3263 510 127 127 1286 128 Engineering | Director Engineering Quarterly
IDP | lightin Services Services reports,monthly.
g g repors
maintained /
installed
PLANNING PLANNING | KPI Baseline | ANNUAL | 1Q Target 2Q Target 3Q Target 4Q Target W;fﬁ'—éﬁ;‘ﬂ* RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET BEPALTI
|
! |
Output2 |12 Public lighting |Numher of public 3263 510 | 127 127 128 128 Engineering Directar Engineening Quarterly
SDBIP lightin | ‘ Services Services reports:monthly
g : g | reports
maintained / | | ‘
installed | ‘
|
Activity 21 |Repair of ~ 'Number of 410 410 102 102 103 103 Engineering Manager Electricity | Jobcards, Streetlight
4 - Services and High mast light
streetlights & streetiights & \ e
highmast lights highmast lights
repaired
Activity 2.2 | |nstallation of new  Number of new 3263 100 7 25 25 ‘ 25 R | Engineering  Manager Electricity ‘ Jobeards, New
i T ies i Services Streetlight
public lighting Pul:llﬁ ||dghts et e
Installe
Output3 1.3 Maintaining of Percantage of 100% 100% 100% 100% 100% 100% Engineering Director Engineering Quarterly
IDP Services Services reports;monthly
Network Net_wcr.k Faporia
maintained
PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target 2Q Target 3Q Target 4Q Target m&:‘é’:%zm RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET | DERARVMENT
Output 3 ! 1.3 Maintaining of inrcan[age of 100% 100% 100% 100% 100% 100% Engineering Director Engineering Quarterly
SDBIP | Services Services reports;monthly
Network Network | reports
maintained
Activity 31 'ﬁaimaining Number of | 4 4 1 1 1 1 Engineering Manager_Eledrcity Jobcards and
bstati bstation Services Completion
substations su ‘S .ID S ‘ Cerificates
maintained
Activity 3.2 Hoﬂsekgaping of Number of suhi&«l T a5 100 25 25 I 25 25 Engineering Manager Electrcity Housekeeping and
T ; Services Maintenance form
substations & minisubstations pmghid sy
transformers cleaned




Activity 3.3 |Replace of MV &  Km of MV & LV 5km Tkm 1km 2km 2km | 2km Engineering Manager Electrcity Jobcards and
LV netwark network replaced . Servibas sanaee
| ertificales
. | . | S0 S W i B SN2 e
Output 4 1.4 Good Number of 12 12 3 3 3 3 Engineering Director Engineering Quarterly
IDP governance reports Services Services reports;monthly
reports
generated
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target NG&DN%%A:‘LE RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET Pog b
Qutput 4 | 1.4 Good Number of 12 [ 12 3 3 | 3 3 Englneering Director Engineering Quarterly
SDBIP  govemance reports . Services Services repu;‘;sp;g:‘tusnlhly
generated |
Activity 4.1 ;S1andlng Number of 12 | 12 3 3 3 3 Engineering Manager Electreity Maonthly reports for
‘Committee Reports |reports Services Standing committee
generated
Activity 4.2 i District Energy Number of forum 4 4 1 1 | 1 1 Engineering Manager Electrcity Invitation
Forum attended ‘ Services Attendance register
DEF report
Activlt_y 4.3 | Unit Visits Number of unit 8 2 B 16 B 4 4 — 4 4 B _Eﬁ_gin_e;;'lra 1= M}aﬁggéle_m'rd_ly_ I Agendas, Minutes,
meeting held Services Attendance registers
| : | .
Activity 4.4 |Revenue Percentage of | 100% 100% 100% 100% 100% 100% Engineering | Manager Electrcity Jobcards
enhancement final readlngs | Services Connection and
. — = | S— IS | S— VA I R, U ___ Disconnection form
Activity 4.5 |Revenue Percentage of 100% 100% 100% 100% 100% 100% Engineering Manager Electreity  Jobcards, cutt off list
enhancement disconnections Seryices
and connections
Activity 4.6  Development of Water  Number of e T o 0 0 Engineering Manager Electrcity  Procurement Plan
Service Procurement procurement Services
~____\olan .. developed B R B v e e — . | N BT <N W
Activity 4.7  Approval and submission Percentage of 100% 100% 100% 100% 100% 100% Engineering Manager Electreity  Checklis!
of attendance attendance reg| Services
leaves and overtime for  leave and overtime
processing by Payrol processed
Division
Qutput 5 ‘ Review of Electricity Number of 1 1 a 0 1 0 Engineering Director 'Approved
IDP Master Plan Approved Services Engineering Electricity
Electricity Master Services Master Plan
Plan
PLANNING  PLANNING KPI Baseline ANNUAL  1Q Target | 2Q Target  3Q Target  4Q Target ACCOUNTABLE | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
- S — NEDADTACAIT |
Outputs5 Review of Electricity Number of 1 1 0 0 | 1 o Engineering Director Approved
SDBIP  Master Plan Approved | Services Engineering Electricity
Electricity Master Services Master Plan
Plan |
Activity 5.1 :Review of Elect;ic_ity'_Number of T 1 R RS Al o Engin;en'ng | A_Aanager: Waste Appro;ed
| Master Plan Approved Services Management | Electricity
L Electricity Master L B SRR Master Plan
Output 6  Management of Risk | Percentage of risk | 100% 100% 25% 50% 75% 100% Engineering Director Risk Register
IDP [reduction Services Engineering
+ i { + } Cnrdirar.
PLANNING PLANNING KP1 | Baseline | ANNUAL | 10 Target 20 Target | 30 Target = 40 Target | ACCOUNTABLE = RESPONSIBLE Evidence
Output 6 |Management of Risk|Percentage of risk% 100% ‘ 100% 25% 50% 75% 100% Engineering Director Risk Register
SDBIP | reduction ‘ Services Engineering
1 ——— = = — = Servicac
Activity 6.1 | Mitigate identified | Number of 4 4 1 1 ! 1 1 Engineering Manager Electreity | Risk Register
public safety risk |registers updated [ Services
|
— S == = } =
QOutput 7 |Internal and Percentage 100% | 100% 100% 100% 100% 100% Engineering Director |Responses
iDP |Extema| Audit respond to and : Services Engineering |
| Queries addressed within Services
| time frame
PLANNING | PLANNING KPI Baseline ANNUAL 1Q Target ~ 2Q Target 3Q Target | 4Q Target | ACCOUNTABLE RESPONSIBLE  |Evidence
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
|
Output7 |Internal and Percentage 100% | 100% 100% 100% 100% 100% Engineering Director Responses
SDBIP  |External Audit respond to and | | Services Engineering
Queries addressed within Services
Activity 7.1 |Responding to ‘Percentage 100% 100% 0% 100% 0% 0% Engineering  Manager Electrcity | Responses
_ |Externalaudit respond within — _ | Services . | — = LA
Activity 7.2 |Responding to Percentage 100% 100% 100% 100% 100% 100% Engineering  Manager Electrcity Responses
Internal audit respond within Services
queries time frame
_Activity 7.3 |Reduction of .Percentage 75% 90% 90% 0% ] 90% 970% e Eng]n;eﬁng F\fnan;gér Electrciwiﬁe;ﬁén;:and
internal and reduction of Services Response
external audit ‘external and | — B | Register
Activity 7.4 | Updating of Number of 2 2 1 0 0 1 Engineering  Manager Electrcity |Audit Action Plan
progress of audit monthly update Services
action plan of progress on




6. Financial Viability and Management

'Back to Basics

|1, Putting people and their concerns first: Public participation

2. Supporting the delivery of municipal services to the right quality and standard: Basic | X
sen”c,es, - e 1.5:2.5;3.5:4.5:55
3. Promoting good governance, transparency and accountability: Promoting good
governance, transparency and accountability
4. Ensuring sound financial management and accounting: Financial management
5. Building institutional resilience and administrative capability: Institutional capacity
6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation
2. Education, Innovation and Skills Development
3. Improved Quality of Life - X
———— 1.5:2.5:3.5:4.5:5.5 1
4. Sustainable Rural Development
5. Build Social Cohesion o
6. Good Governance X 1.5,2.5;3.5/4.5:5.5
PART 4 : FIVE YEAR IMPLEMENTATION PLAN 1
PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Year 4 Year 5 ACCOUNTABLE | RESPONSIBLEROLE | vidence
LEVEL STATEMENT Target Target Target Target Target BEPARTIIENT
Outcome | Sound Infrasiructure Percentage of all 100% 100% 100% 100% 100% 100%
oP water and sanitation imomhly reports
infrastruture |and job cards
maintained in |
Setsoto
— |
PART 5 : 2016/17 SDBIP PLANNING |
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target | 3a Target ] 4Q Target “C:u?‘lé'mﬁ RESPONSIBLE ROLE Evidence
LEVEL STATEMENT TARGET DEPARTMENT
Outcome 1 |Sound Infrastructure 1 Percentage of all 100% 100% 100% 100% 100% 100% Engimering Municipal Maniger :QTJanerIy reports;
SDBIP water and sanitation Services Imonthly reports
infrastruture and job cards
maintained in
Setsoto
“Output1 |11 of Water |P of Water 100% 100% 100% 100% 100% 100% Engineering Director Quarterly reports;
IDP network Infrustructure | network Services Engineering monthly reports
infrastructure | Services and job cards
Mantained
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target | 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE Evi
FUNCTION/ vidence
LEVEL STATEMENT TARGET SRR
Output1  |1.1 Maintenance of Water| Percentage of Water| 100% 100% 100% 100% 100% 100% Engineering Director Quarterly reports;
SDBIP network Infrustructure network Services Engineering monthly reports
infrastructure Services and job cards
Mantained
Activity 1.1 |R /Replacing of | Per ge of Water 100% 100% 100% 100% 100% 100% Director Manager Water and| Monthly Report
Water pipes pipes Repaired | Engineering |Sewer Maintenance | and Job cards
Services and Operations
Activity 1.2 pairing/Replacing of | Per ge of Water 100% 100% 100% 100% 100% 100% Directar Manager Water and| Monthly Report
Water Meters Meters Engineering | Sewer Maintenance  and Job cards
Repaired/Replaced Services and Operations
Activity 1.3 |Repairing/Replaceing of |Percentage of Fire 100% 100% 100% 100% 100% 100% Director Manager Waterand| Monthly Report
Fire hydrants Hydrants Repaired Engineering | Sewer Maintenance | and Job cards
Services and Operations
Activity 1.4 |Repairing/Replacing of | Percentage of Water 100% 100% 100% 100% 100% 100% Director Manager Water and| Monthly Report
Water Valves Valves Repaired Engineering | Sewer Maintenance | and Job cards
Services and Operations
Output 2 1.2 Maintenance of Percentage of 100% 100% 100% 100% 100% B 100% Engineering Director Quarterly reports;
IDP Sewer network Sewer Network Services Engineering manthly reports
Infrustructure Infrastructure Services and |ob cards
Mantained
|
PLANNING PLANNING KPI Baseline ANNUAL \ 1Q Target 2Q Target 3Q Target | 4Q Target “TﬂgggﬁE RESPONSIBLE ROLE Evidence
LEVEL STATEMENT TARGET ‘ DEPARTMENT
Qutput 2 | 1.2 Maintenance of Percentage of 100% 100% 100% ; 100% 100% 100% Engineering Director Quarterly reports;
SDBIP Sewer network Sewer Network | Services Engineering monthly reports
Infrustructure Infrastructure Services and job cards
Mantained
Activity 2.1 |Repairing/Replacing of |Percentage of 100% 100% |  100% |  100% |  100% | 100% W Director Manager Wa!eFiE-_ Monthly Report
Sewer pipes Sewer pipes Engi ing | Sewer \ and Job cards
Repaired | Services and Operations
Activity 2.2 |Unblocking of sewer Percentage of 100% 100% 100% 100% 100% 100% | Director Manager Water and | Monthly Report
pipes Unblocked sewer x Engi ing | Sewer Mair and Job cards
pipes | Services and Operations
Activity 2.3 |Repairing/Replacing of  |Percentage of 100% 100% 100% 100% 100% 100% Director Manager Water and | Monthly Report
Sewer Manhole Repaired/Replaced Engil ing | Sewer Mair and Job cards
Sewer Manhole Services and Operations




1.3 Bucket Removal

100%

Output 3 Percentage of 100% 100% 100% 100% 100% | Engineering Director Quarterly repans;
IDP Buckets removed | ‘ Services Engineering monthly reports
‘ Services and job cards
|
| |
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACFCUC:‘%B:_IOA’%LE RESPONSIBLE ROLE | Evidence
LEVEL STATEMENT | TARGET DEPARTMENT
Output3 | 1.3 Bucket Removal Percentage of 100% 100% 100% 100% 100% 100% Engineering Director | Quarterly reports; |
SDBIP Buckets removed Services Engineering manthly reports
Services and job cards
Activity 3.1 Buckets Removal | No of Buckets 68288 68286 17071 17071 17073 17071 Engineering | Manager Water and | Monthly Report |
|removed Sewer Maintenance | and Job cards
and Operations
Output4 |14 Servicing of VIPs and | Percentage of VIPs 100% 100% 100% 100% 100% E 100% Engineering Director Quarterly reports;
IDP Sceptic Tanks and Sceptic Tanks Services Engineering monthly reports
Serviced Services and job cards
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target Ac&%rﬁgﬁ;-i RESPONSIBLE ROLE | Evidence
LEVEL STATEMENT TARGET ‘ DEPARTMENT
|
Output4 1.4 Servicing of VIPs and | Percentage af VIPs 100% 100% 100% 100% 100% 100% Engineering Director Quarterly réports;
SDBIP Sceplic Tanks and Sceptic Tanks Services Engineering monthly reports
Serviced Services and job cards
Activity 4.1 |Servicing of VIPs and | No of VIPs and 1562 1582 390 390 390 390 Director Manager Water and| Monthly Report
Sceptic Tanks Sceptic Tanks Engineering | Sewer Maintenance | and Job cards
Serviced Services and Operations.
Output5 | 1.5Good Governance No of reparts 28 28 7 7 7 7 Engineering Director Number of
IDP generated Services Engineering Reports,
Services Attendance
register; Notice
| and Minutes
PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target 2Q Target 3Q Target 4Q Target AGTOUNTAGLE RESPONSIBLE ROLE Evidence
LEVEL STATEMENT TARGET il B
B Output§ |Admistrative support No of reports 28 | 28 T 7 T 7 7 Engineering Director Number of
SDBIP generated Services Engineering Reports;
Services Attendance
register; Notice
and Minutes
Activity 5.1 |Report for Standing No of reports 12 12 3 3 3 3 Director Manager Water and Number of
Committee generated Engineering | Sewer Mair Reports,
Services and Operations Attendance
register; Notice
and Minutes
Activity 5.2 | Unit Report No of reports 16 186 4 4 4 4 Director Manager Water and Number of
generated Engineering | Sewer Maintenance Reports,
Services and Operations Attendance
register; Notice
and Minutes
Activity 5.3 | Development of Number of 1 1 1 1] o 0 Engineering | Manager Water and | Procurement Plan
Operation and procurement Services Sewer Maintenance
Maintenance developed and Operations
Procurement plan
_A:tivity 5.4 |Aftend to Percentage of 100% 100% 100% 100% 100% 100% Engineering | Manager Water and | Complian register |
complaints/Caomplaints  |queries processed Services Sewer Maintenance |and job card
management and Operations
\
Activity 5.5 |Approval and submission |Percentage of 100% 100% 100% 100% 100% 100% Engineering | Manager Water and |Checklist
of attendance registers, |register and Sarvices Sewer Maintenance
leaves and overtime for  |overtime process and Operations
processing by Payrol
Division
Qutput & Management of Risk Percentage of risk 100% 100% 25% 50% 75% 100% Englﬁeenng Director Risk Register
Lo reduction S B o Services Engineering
PLANNING LEVEL PLANNING KPi Baseline ANNUAL TARGET 1Q Target 20 Target 3Q Target 4Q Target | ACCOUNTABLE | RESPONSIBLE ROLE Evidence
STATEMENT FUNCTION/
DEPARTMENT
Output8 |Management of Risk Percentage of risk 100% 100% 25% 50% 75% 100% Enginearing Director Risk Register
SDBIP reduction Services Engineenng
Activity 6.1 | Mitigate identified public | Number of registers 4 4 1 1 1 1 Engineering | Manager Water and |Risk Register
safety risk |updated Services Sewer Maintenance
and Cperations
Output 7 Intermal and External Audit Percentage respond to and| 100% 100% 100% 100% 100% 100% Engineering Director Responses
1DP Queries addressad within time. Services Engineering
frame e,
PLANNING LEVEL PLANNING KPI Baseline ANNUAL TARGET | 1Q Target | 20 Target 30 Target | 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE
STATEMENT | FUNCTION/
— ———— e NEPARTMENT
Output 7 Internal and External Audit Percentage respond te and| 100% 100% 100% 100% 100% 100% Engineering Director Responses
SDBIP Queies | addressed within time Sarvices Engineering
frame 5
Services
Activity 8.1 | Responding to External audit | Parcentage respand within 100% 100% 0% 100% 0% 0% Engineering | Manager Water and |Responses
WD, el Services Sewer Maintenance
and Operations
Activity 8.2 | Respanding to Internal audit Parcentage respond within 100% 100% 100% 100% 100% 100% Engineering | Manager Water and | Responses
i i frra: Services | Sewer Maintenance
and Operations




[Reduction f internal and external | Percentage reduction of

| Activity 8.3 ek ! s 76% B0% Engineering | M. Water and oy um;uw
mRfincings “"“'. oalarsl nmendl Services Sewer Maintenance | =P
| ) Hidrsund - and Operations
| Activity 8.4 | Updating of progress af audt | Numbar of monthy update 2 1 Engineering | Manager Water and | Audit Action Plan
L ot g acn Services | Sewer Maintenance
and Operations




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

YEAR 5

100

DEPT ENGINEERING - ‘SECTION ‘ Water and Sewer BULK
PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL To provide efficient competitive effective sustainable economical infrastructure network and service delivery
IMPACT Better living conditions
OUTCOME Accessibility to water and sanitation o
KPI - Percentage of all with access to Water and Sanitation in Setsoto Local Municipality. -
R0 et YEAR1:TARGET | YEAR 2 YEAR 3 YEAR 4
i | .
5 Yoar 80 | 85 90 95
Target tor
Outcome 1

"PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1: PROJECTS/ PROGRAMMES YEAR 2 : PROJECTS/ YEAR 3 : PROJECTS! YEAR 4 : PROJECTS!
e PROGRAMMES L PROGRAMMES | PROGRAMMES
1.1 Accessible good quaiity water and sanitation to all | 2.1 Accessible good quality water and 3.1 Accessible good quality waler and 4.1 Accessible good quality water and
communities 110 all communities sanitation to all communities sanitation lo all communifies.

YEAR 5 : PROJECTS/
Il _PROG

5.1 Accessible good quality water and
sanitation to all communities.

1.2 Prowision of sanitation to all communities 2.2 Provision of sanitation fo all communities |32 Pravisian of sanitatian to all communibes |42 Provison of sanitation ta all

52 Prowision of sanitation 1o all communities

I
[
| communities
|

- 1.3 Good Governance 2.3 Good Governance 3.3 Good Governance 4.3 Good Governarnce 53 (ood Governance
|PART 3 : ALIGNMENT
|National Outcome 1. Improved quality of basic education - -
2. A long and healthy life for all South Africans
3. All people in South Africa are and feel safe - X 1,1;2,1;3,1;4,1;5,1;1.2,2.2,3.2,4.2:5.2;
- 1.3;2.3;3.3;4.3;5.3;1.4,2.4;34,4.4,5.4
4. Decent employment through inclusive economic growth
5. A skilled and capable workforce to support an inclusive growth path -
6. An efficient, competitive and responsive economic infrastructure network X 1,1i2,1;3,1:4,1;51;1.2,2.2;3.2,4.2:5.2;
1.3;2.3;3.3;4.3;:5.3;1.4;2.4,3.4,44;54;
1.5;2.5;3.5;4.5;5.5
7. Vibrant, equitable and sustainable rural communities with food security for all
8. Sustainable human settlements and improved quality of household life
9. A responsive, accountable, effective and efficient local government system

I N %
10. Environmental assets & natural resources that are well protected and centinually
enhanced

11, Create a better South Africa and contribute to a better and safer Africa and
World

12. An efficient, effective and development oriented public service and an
empowered, fair and inclusive citizenship

National Development |1 Too few people work

Plan 2. The quality of school education for black people is poor

3. Infrastructure is poorly located, inadequate and under-maintained X

1,1:2,1:3,1:4,1;5,1;1.2;2.2;3.2;4.2,5.2;
1.3;2.3:3.3;4.3,5.3;1.4,2.4;3.4,4.4,5.4;
1.5;2.5;3.5;4.5;5.5

. Spatial divides hobble inclusive development

I
|
. The econcmy is unsustainably resource intensive \
\

. The public health system cannot meet demand or sustain quality

. Public services are uneven and often of poor quality

. South Africa remains a divided society

. Planning in anticipation of CoGTA performance indicators

COGTA

 Institutional transformation

4
5
6
7
8. Corruption levels are high
9
1
2
3

. Service Delivery and Infrastructure Development X

. Local Economic Development

4
5. Good Governance and Inter Governmental Relations
6. Financial Viability and Management

Back to Basics 1. Putting people and their concerns first: Public participation

TSupporting the del_ivery of municipal services to the right quality and standard: X
Basic services

112,1:3,1:4,1:5,1;1.2;2.2;3.2;4.2,5.2;
.3;2.3;3.3;4.3;5.3;1.4,2.4,3.4,4.4,5.4;
1.5:2.5;3.5:4.5;5.5

1,
1

3. Promoting good governance, transparency and accountability: Promoting good
governance, transparency and accountability

4. Ensuring sound financial management and accounting: Financial management

5. Building institutional resilience and administrative capability: Institutional capacity

6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation

2. Education, Innovation and Skills Devélopmeﬁt




3. Improved Quality of Life B 5 1,1:2,1;3,1:4,1,5,1,1.2,2.2,3.2,4.2,5.2;
1.3;2.3;3.3;4.3;5.3 4:3.4;4.4;5.4;
1.5:2.5:3.5:4.5:5.5
4. Sustainable Rural Development
5. Build Social Cohesion |
6. Good Governance X 1.5;2.5:3.5:4.5;5.5 I
PART 4 : FIVE YEAR IMPLEMENTATION PLAN ;
PLANNING PLANNING KPI | Baseline Year 1 Year 2 Year 3 Year 4 Year 5 ACCOUNTABLE | RESPONSIBLE ROLE Evidence
LEVEL STATEMENT | Target Target Target Target Target DE:::P::,:‘.
Outcome  Improve accessability of |Percentage of all I 85% 87% 90% 3% 96% 100% Office of the MM| Municipal Manager | Quarterly Report
IDP Water and Sanitation to | with access to
all Water and ‘
Sanitation in
Setsoto Local
| Municipality.
PART 5 : 2016/17 SDBIP PLANNING |
PLANNING PLANNING ‘ KPI “Baseline | ANNUAL | 1Q Target 2Q Target | 3Q Target ‘ 4Q Target AR | wespoNsiBLE ROLE Evidence |
LEVEL STATEMENT TARGET DEPARTMENT
Outcome "IrnTpruve accessability | Percentage of all B85% 87% 85% 85% | 84% I 85% Engineering Director dunrtcrly Report
SDBIP of Water and Sanitation | with access to Services Engineering
to all Water and Services
Sanitation in
Setsoto Local
b= Municipality. —. =
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target AEF‘IJJ?“'::“:_}'D":[LE RESPONSIBLE ROLE Evidence
i LEVEL STATEMENT TARGET | DEPARTMENT
Output1  |Accessbillly of Water to | Percentage of all 94% 95% [ e | 94% | e | 95% | Engineering Director Quarterly Report
IDP households with access to Services Engineering
water Services
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target AC;J?‘UC"_'IL‘*:'LE RESPONSIBLE ROLE Evidence
LEVEL STATEMENT TARGET OEPARTMENT
| ~ .
Output1  |Accessbility of Waterto | Percentage of all 94% 95% 94% 94% 94% 95% Engineering Director Quarterly Report
SDBIP households with access to Services Engineering
water Services
Activity 1.1 |Purification of water Volume of water BB26 8626 2167 2157 2157 2157 Director Manager Bulk | Moenthly Water
purified Engineering Water and Sewer |Flowrate Logsheet
Services
Activity 1.2 |Amount of Volume of 140176 140176 35044 35044 35044 35044 Director Manager Bulk  [Monthly Reports of
Flocculent/Coagulent to  |Flocculent to be Engineering Water and Sewer |Flocculent Used
be used used Services
Activity 1.3 |Amount of Chiorine to be |Volume of 20195 20195 5049 5049 5049 5049 Director Manager Bulk  |Monthly Reports of
used for disinfection Chlorine to be Engineering Water and Sewer |Chlorine Used
used/dosed Services
Activity 1.4 |Improve water quality Number of 400 400 100 100 100 100 Director Manager Bulk  |Laboratory Monthly
Water quality | Engineering Water and Sewer |Reports
compliant report Services
Activity 1.5 |Develop the full SANS  |Number of full 2 2 1 a 1 0] Director Manager Bulk  |Full SANS 241
241 analysis report SANS 241 Engineering Water and Sewer |Reports
analysis report Services
generated
Activity 1.6 | Conduct water quality Number of water 6284 6294 1574 1574 1574 1574 Director Manager Bulk  (Monthly Reports
| operations menitoring quality Engineering Water and Sewer |for Operational
analysis operations Services Monitoring
monitering Analysis
analysis
Activity 1.7 |Conduct safety Number of 48 48 12 12 12 12 Director Manager Bulk  |Monthly Reports of
inspections on Reservoirs [reservoir Engineering Water and Sewer |Reservoir
inspections Services Inspections
conducted
Activity 1.8 |Perform dam inspections | Number of dam 48 48 12 12 12 12 Director Manager Bulk  |Monthly Reports of
inspections Engineering Water and Sewer |Dam Inspection
performed Services
Activity 1.9 |Accessbility of Water to | Percentage of 100% 100% 100% 100% 100% 100% Directar Manager Bulk Water | Monthly Reporis
households households with Engineering and Sewer and Laboratory
access to basic Services monthly reports
level of water
Output2 | Accessbility to Percentage of all 2% 74% 2% 2% T 7% 74% Engineering Director Monthly Reports of
IDP gt with Sanitation Services Engineering Reservoir
Sanitation
Services Inspections
PLANNING PLANNING T KPI | Baseline | ANNUAL | 1Q Target 2Q Target  3Q Target 4Q Target ACOOUNTARLE RESPONSIBLE ROLE Evidence |
LEVEL STATEMENT TARGET DEPARTMENT
Output2 | Accessbility to Percentage of all 2% T4% 72% 72% 73% T4% Engineering Director Monthly Reports of
SDBIP . with Sanitation Services Engineering Reservoir
nitation ;
Sanftat Services Inspections
|
Activity 2.1 |Purification of wastewater | Volume of 3000 3000 830 ‘ 900 570 570 Director Manager Bulk  |Monthly Reports of
Wastewater Engineering Water and Sewer |Wastawater
treated J Services treated
== 4 ———F - L -




Activity 2.2 |Improve wastewater Number of 96 96 24 24 24 24 Director Manager Bulk | Labaratory Monthly
quality Quality Engineering | Water and Sewer |Reports of
y Compliance Services Wastewater
reports
generated
Activity 2.3 [Amount of Chierine to be |Volume of 3010 3010 753 753 753 753 Director | Manager Bulk | Monthly Reports of
used for disinfection Chlarine to be Engineering Water and Sewer |Chlorine Used
used for Services |
disinfection | |
Activity 2.4 |Accessbility of Sanitation |Percentage of 100% 100% | 100% 100% 100% 100% Director | Manager Bulk Water |Monthly Reports
1o households households with Engineering  |and Sewer and Laboratory
access to basic Services monthly reperts
level of
anitation
Output 3 |13 Good Governance Number of 4 4 1 1 1 1 Engineering Director Number of
IDP reporis Services Engineenng reporis,Attendance
generated Services register, notice and
| minutes
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target 3Q Target 4Q Target RCEOUNIRELE RESPONSIBLEROLE | Evidence
LEVEL STATEMENT TARGET DEPARTMENT
Output3 |Admistrative support | Number of 4 4 1 1 1 1 Engineering Director Nummber of
SDBIP reports Services Engineering reports;Attendance
generated Services register; notice and
rminutes
Activity 3.1 |Review the water Number of 1 1 0 0 1 0 Engineering Manager Bulk | Water Service
services Development reviewed and Services Water and Sewer |Development Plan
plan approved Water
Service
Development
plan completed
Activity 3.2 |Conduct License Number of 6 ] 0 1] 8 0 Engineering Manager Bulk  |Number Of
renewals Water Licenses Services Water and Sewer |Licenses
Treatment Works renewal Water
Treatment
Works succesful
Activity 3.3 |Conduct License Number of 4 4 0 1] 4 0 Engineering Manager Bulk  |Number of
applications for Waste | Waste Water Services Water and Sewer |Applications and
Water Treatment Works | Treatment Licenses
Works license
application
succesful
Activity 3.4 |Standing Committee Number of 12 12 3 3 3 3 Engineering Manager Bulk | Number of
reports reporis Services Water and Sewer |reports;Attendance
generated register; notice and
minutes
Activity 3.5 |Unit Reports Number of 16 16 4 4 4 4 Engineering Manager Bulk  |Number of
reporis Services Water and Sewer |reporis;Attendance
generated register, notice and
minutes
Activity 3.6 |Attend Water Sector Number of 4 4 1 1 7] 1 Engineering Manager Bulk | Water Forum
Forums Water Sector Services Water and Sewer |Attendance
forums attended Register and notice|
Activity 3.7 |Development of Water | Number of 1 1 1 0 0 0 Engineering Manager Bulk  |Procurement Plan
Service Procurement procurement Services Water and Sewer
plan developed
Activity 3.8 |Approval and submission |Percentage of 100% 100% 100% 100% 100% 100% Engineering Manager Bulk  |Checklist
of attendance registers, |attendance Services Water and Sewer
leaves and overtime for  |registers, leave
processing by Payrol and overtime
Division processed
Output 4 Management of Risk Percentage of 100% 100% 25% 50% 75% 100% Engineering Director Risk Register
\oe risk reduction Services Engineering
Services
PLANNING LEVEL PLANNING KPI Baseline ANNUAL TARGET 1Q Target 20 Target 30 Target 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE Evidence
STATEMENT FUNCTION/
DEPARTMENT
Output4 |Management of Risk Percentage of 100% 100% 25% 50% 75% 100% Engineering Director Risk Register
SDBIP risk reduction Services Engineering
Services
Activity 4.1  |Mitigate identified public |Number of 4 4 1 1 1 1 Engineering Manager Bulk  |Risk Register
safety risk registers Services Water and Sewer
updated
Output § Internal and External Audit Percentage respond 100% 100% 100% 100% 100% 100% Engineering Director Responses
Lo Sudries m':: ::::,‘Z:: Services Engineering
Services
PLANNING LEVEL PLANNING KPI Baseline ANNUAL TARRGET | 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE | RESPONSIBLE ROLE Evidence
STATEMENT FUNCTION/
DEPARTMENT
Output5  |internal and Externai Audit Percentage respond 100% 100% 100% 100% 100% 100% Engineering Director Responses
skmp Cueries m’:‘:.ﬁfﬁf Services Engineering
Services
Activity 5.1 | Responding to External sudit | Percentags respond 100% 100% 0% 100% 0% 0% Engi g Manager Bulk p
i g Services Water and Sewer
Activity 5.2 | Responding to Internal audit Percantags respond 100% 100% 100% 100% 100% 100% Engineeri M Bulk P
s e rane. Services Water and Sewer
Activity 5.3 |Reducton of internal and external | Percentage reduction 75% 0% 80% 0% 80% 90% Engit i Manager Bulk and
audtt findings of external and g Respanse
intarmal sudit findingh Services Water and Sewer b
responded to and
‘addressed
Activity 5.4 |Updating of progress of audit | Number of monthly 2 2 1 a 0 1 Engineering Manager Bulk  |Audit Action Plan
it pen s g ebon Services Water and Sewer




Pg. .
11 Department of Corporate Services

Department of Corporate Services

The department of the Office of the Municipal Manager consist of the following divisions:

Administration and Support
Human Resources Management
Human Resources Development
Fleet Management

Legal Services

U S

Payroll Administration



201 6!1% - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

5 Year
Target for
Outcome 1

+ DEPT Corporate Services 'SECTION I Administration and Support Services

PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL | Development of Corparate Services Excellence
IMPACT | Optimised Administrative Support Service to the Institution
OQUTCOME Effective and efficient Administration, Support and Committee Systems
KPI Percentage to which systems are efficient and effective
== YEAR 1 : TARGET YEAR 2 YEAR3Z  YEAR4 YEAR 5
95% 96% 98% 100% 100%

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1: PROJECTS/ PROGRAMMES

YEAR 2: PROJECTS/
PROGRAMMES

YEAR 3 : PROJECTS/
PROGRAMMES

1,1 Co-ordinate Sound Record Management Practicé 2,1 Co-ordinate Sound Record M

3,1 Co-ordinate Sound Recorg

1,2 Provision of Committee Services to Council, Exc

2,2 Provision of Committee Servi

1,3 Management of Telephone and Reprographic 5¢2,3 Management of Telephone 34

3,2 Provision of Committee Se

YEAR 4 : PROJECTSI
PROGRAMMES

YEAR 5 : PROJECTS/

PROGRAMMES

4,1 Co-ordinate Sound Recor( 5,1 Co-ordinate Sound Record Mana;

4,2 Provision of Committee Se 5,2 Provision of Committee Services |

3,3 Management of Telephong

4,3 Management of Telephong 5,3 Management of Telephone and H

1,4 Management of Office Cleaning Services

16

26 36 46

2.4 Management of Cffice Cleani|3,4 Management of Cffice Cle;4,4 Management of Office Cle, 5,4 Management of Office Cleaning §

1,5 Facllitate process of Bylaw Development and Re) 2,5 Facilitate process of Bylaw Dq3,5 Facilitate process of Bylaw 4,5 Facilitate process of Bylaw 5,5 Facllitate process of Bylaw Devel

56

I LA

27 37 47

15,7

118

28 4 48

19

58

29 39 49

59

1.10

2.10 310

PART 3 : ALIGNMENT

510

National Outcome

1. Improved quality of basic education

|2. A long and healthy life for all South Africans

3 All people in South Africa are and feel safe

|4. Decent employment through inclusive economic growth

'5 A skilled and capable workforce to support an inclusive growth path

|6. An efficient, competitive and responsive economic infrastructure networ

|7. Vibrant, equitable and sustainable rural communities with food security for all

ESustainab!e human settlements and improved guality of household life

|9. A responsive, accountable, effective and efficient local government system

(Al

10. Environmental assets & natural resources that are well protected and continually
{enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World

12. An efficient, effective and development oriented public service and an empowered,

[fair and inclusive citizenship

National Development
Plan

1. Too few people work

: . The quality of school education for black people is poor

. Infrastructure is poorly located, inadequate and under-maintained

. Spatial divides hobble inclusive development

. The economy is unsustainably resource intensive

. The public health system cannot meet demand or sustain quality

Public services are uneven and often of poor quality

. South Africa remains a divided society

COGTA

. Planning in anticipation of CoGTA performance indicators

. Institutional transformation

All

. Service Delivery and Infrastructure Development

. Local Economic Development

. Good Governance and Inter Governmental Relations

All

2
3
4
5
6
7
8 Corrupti;n levels are high
9
1
2
3
4
5
6

. Financial Viability and Management

1. Putting people and their concerns first: Public participation

services

2. Supporting the delivery of municipal services to the right quality and standard: Basic




3. Promoting good governance, transparency and accountability: Promoting good

i 24 X All
Back to Basics governance, transparency and accountability
4. Ensuring sound financial management and accounting: Financial management
5. Building institutional resilience and administrative capability: Institutional capacity X All
1. Inclusive Economic Growth and Sustainable Job Creation [ -
2. Education, Innovation and Skills Development
; 3. Improved Quality of Life
6 Pillars S ——— —
4. Sustainable Rural Development
5. Build Social Cohesion
6. Good Governance X All
B I
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
| PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Yeard | Years AECOURTABLE assﬁ%@%&'_ "EVIDENCE
LEVEL STATEMENT Target Target Target Target | Target DLPRETARENT
= | IS ——
Outcome  |Effective and efficient Percentage to which 93% 95% 96% 98% 100% 100% Corporale Services Municipal Report on
IDP Administration, Support | systems are efficient and Manager Achievement of
and Committee Systems  |effective | Targets
I |
PART 5 : 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline | ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE |RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET | FUNCTION/ ROLE
I NEPARTMENT S | E—
Outcome 1 | Effective and efficient Percentage to which 93% | 95% | 95% | 95% 95% 95% Corporate Services Municipal Report on
SDBIP Administration, Support | systems are efficient and | | Manager Achievement of
and Committee Systems |effective Targets
| |
PLANNING PLANNING KPI Baseline | ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT ‘ TARGET FUNCTION/ ROLE
‘ ‘ DEPARTMENT
Output 1 Co-ordinate Sound Fiercaniage_ofﬁlannad 0% 95% ; 95% 95% 95% 95% Corporate Services DCS Reporison |
([s]2] Records Management Records Management Programmes
Practises Programmes Implemented | implemented
|
|
|
PLANNING PLANNING KPI Baseline | ANNUAL | 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE |RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Qutput 1 Co-ordinate Sound _F'ercenlage of Planned 0% 95% 95% 95% 95% 95% Corporate Services DCcs Report on
SDBIP Records Management Records Management | Programmes
Praclises Programmes Implemented implemented
Activity 1.1 |Disposal of Records Number of Reports on 1 1 0 1 0 0 Corporate Services Manager Report of
Records Disposed Administration Records
Disposed
Activity 1.2 | Transfer of Records Number of Reports on 1 1 0 0 0 1 Corporate Services Manager Report on
Records Transferred Administration Records
Transferred
Activity 1.3 |Awarness Workshop Number of Awareness 2 1 0 0 1 0 Corporate Services Manager Attendance
Workshops held Administration Register of
| Awareness
| Waorkshops
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target 3Q Target | 4Q Target “:Fcuou'-":h]‘;'a:,'-ﬁ RES;%’:SE'BLE EVIDENCE
|
LEVEL STATEMENT | TARGET | DEPARTMENT
. : —— |
Output 2 Provision of Committee  |Percentage of Resolutions 93.24% 100% 0% 0% 100% 100% Corporate Services DCs Results of
IDP Services to Council, Exco |Implemented Analysis Report
and other Committees on
Implementation
of Resolutions
PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target = ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
: o B o |
Qutput 2 Provision of Committee | Percentage of Resolutions 93.24% 100%. 0% 0% 100% 100% Corporate Services DCs Results of |
SDBIP Services to Council, Exco | Implemented Analaysis
and other Commitiees Report on
Implementation
of Resolutions
Activity 2.1 |Compilation and Number of Year plans 1 1 0 0 1 0 Corporate Services Manager Yearplans and
Circulation of Year plan of | compiled and Circulated Administration | Circular Memo
Council, Exco and |
Committee Meeting
Activity 2.2 |Co-ordination of Council |Number of Council and Exco 18 16 4 4 4 4 Corporate Services Manager Minutes and
and Exco Meetings Meetings co-ordinated Administration | Agenda Notices
Activity 2.3 |Compile Report on Number of Reports on 4 1 [+) 0 0 1 Corporate Services Manager Analysis Report
Attendance of Meetings | Attendance to Council and Administration | of Attendance
Exco Meetings by
Councillors
Activity 2.4 | Provision of Committee | Number of Insitutional 1 2 o 0 1 1 Corporate Services Manager Analysis Report
Services to Council, Exco |Analysis Reports on Administration on
and other Commiitiees Implementation of Implementation
Resolutions of Resolutions




Activity 2.5 | Monitor Absenteeism of | Number of Reports of 4 4 1 1 ) 1 Corporate Services Manager Reports on
Coungil and Exco Absenteeisms to Council Administration | Absenteeism as
Meetings and Exco Meetings by submitted to
Councillors to Speaker Speaker
PLANNING PLANNING KP1 Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target A‘:Fclﬁucm:'m RES;%&‘BLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Qutput3  Management of Percentage of Complaints 85% 100% 100% 100% 100% 100% Corporate Services DCs Complaints |
IDP | Telephone and Attended in respect of Register
Reprographic Services  Telephone and |
|and Systems | Reprographic Services and
'Systems \ |
\
I e ————————————————— el et e e S R —— - -
PLANNING PLANNING [ KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE |RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output 3 Management of | Percentage of Complaints 95% 100% 100% 100% 100% 100% Corporate Services Dcs Complaints
SDBIP Telephone and |Attended in respect of Register
Reprographic Services | Telephone and
and Systems Reprographic Services and
L Svstems A— i —
Activity 3.1 |Identify Service Number of New Telephane 3 2 0 1 0 1 Corporate Services Manager Installation
Requirements Services obtained and Administration Documents
installed
Activity 3.2 |Circulation of Telephone |Number of Circulations 12 12 3 3 3 3 Corporate Services Manager Circulations List
Usuage Reporis an a Administration signed by
moenthly basis for Managers
identification of personal
calls
Activity 3.3 |Submission of Telephone | Number of Lists submitted to 1 12 3 3 3 3 Corporate Services Manager Deduction List
Deductions Lists to Salary|salary Administration and Email
for deductions of submitted to
Personal Calls Salary
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target *CFCUC:‘Uc'm'LE RB‘;‘;E‘BLE EVIDENCE
LEVEL STATEMENT TARGET | DEPARTMENT
Outputd | M \ent of Office | P! age of Cleaning 60% 100% 0% | 100% 100% 100% Corporate Services Dcs Result of
IDP | Cleaning Services programmes implemented Satisfaction
| Survey
|
PLANNING PLANNING KPI  Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE |RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output 4 R ent of Office | Per ge of Cleaning 60% 100% ~100% ] 100% 100% 100% Corporate Services Dcs Result of
SDBiIP Cleaning Services programmes implemented Satisfaction
Survey
Activity 4.1 |Conduct Inspections and |Number of Inspection 12 12 3 3 3 3 Corporate Services Manager Reports on
Compilation of Manthly  |conducted and Reports Administration Inspections
Report compiled by Manager
Activity 4.2 |Compile a questionnaire |Number of satisfaction ¢] 1 0 a 1 | 4] Corporate Services Manager Questionnaire
for ing a naires compiled Administration
satisfaction analysis
survey of service
amongst managers
Activity 4.3 |Analysis of Satisfaction |Number of Analysis of o 1 a o 0 1 Corporate Services Manager Report an
Survey Satisfaction Survey Reports Administration Results of
compiled. Satisfaction
| Survey
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ‘?Imgﬂ'gﬂ:—f RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Output 5 Facilitate Process of Number of Bylaws 19 2 0 0 o 2 Corporate Services I Dcs Bylaw
IDP Bylaw Development and |Developed and/or Reviewed Document -
Review Cemetery and
Property Rates
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Ea?pui 5 Facllitate Process of Number of Bylaws 19 S ] 0 0 2 Corporale Services DCs Bylaw
SDBIP Bylaw Development and |Developed and/or Reviewed Document -
Review Cemetery and
Property Rates
Activity 5.1 |Compile Programme for |Number of Programmes 4 1 0 T [ 0 0 Corporate Services Manager Programme for
Bylaw Development and |Compiled Administration | Stakeholder
Stakeholder Participation participation
Activity 5.2 |Submission of Draft Number of Bylaws 19 2 0 0 2 0 Corporate Services Manager Council
Bylaws to Council for submitted to Council for Administration Resolution
adoption as Drafts adoption as drafts where bylaw
adopted as Drafl
Activity 5.3 |Submission of Final Number of Bylaws approved 19 2 0 0 0 2 Corporate Services Manager Council
Bylaw to Council for by Council as final Administration Resolution
approval, document. where bylaw
| adopted as Final
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE EVIDENCE
LEVEL STATEMENT | TARGET T FOLE




Output 6 |Risk Management Percentage of Risk within a 91% 90% 90% 90% 90% 90% T Corporate Services | DCs Corporate
IDP tolerable level Services Risk
Register
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target ‘ 3Q Target | 4Q Target = ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
| DEPARTMENT
Output 6 Risk Management P ge of Risk within a 91% 90% 90% Te0% | 90% 90% Corporate Services nes Cnrpcrate_ |
SDBIP tolerable level Services Risk
Registar

Activity .1 |Risk Management Number of Quarterly Risk 4 4 1 1 1 ] Corporate Services | Manager | Quarterly Risk |
Reporis updated Administration Reports

PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target Aﬁﬁ&‘é’;‘_’g:,lf RES’;?J"&‘BLE EVIDENCE

LEVEL STATEMENT TARGET DEPARTMENT
e — } — - — 4
Output?  |Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services Des Responses to
IDP | External Audit Queries Audit Queries as
| responded to within the submitted
required timeframe
PLANNING PLANNING [ KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target = ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET | FUNCTION/ ROLE
| ‘ DEPARTMENT
— | I I
Qutput7  |Addressing Audit Queries iParcenlage of Internal and 100% 100% 100% 100% [ 100% 100% Corporate Services nes Responses to
SDBIP External Audit Queries ‘ Audit Queries as|
responded to within the submitted
required timeframe [

Activity 7,1 |Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services Manager Responses to |
External Audit Queries Adminisiration | Audit Queries as|
responded to within the submitied
required timeframe.




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE
+ DEPT J Corporate Services SECTION Administration and Support Services
PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL Deveiopment of Corporate Services Excellence
IMPACT Optimised Administrative Support Service to the Institution
OUTCOME Effective and efficient Administration, Support and Committee Systems
R [ {
|
KPI Percentage to which systems are efficient and effective
OUTCOME TARGET YEAR 1 : TARGET YEAR 2 YEAR 3 YEAR 4 YEAR 5
95% %% 98% 100% R
5 Year
Target for
Outcome 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1: PROJECTS/ PROGRAMMES

YEAR 2 : PROJECTS!
PROGRAMMES

YEAR 3 : PROJECTS/
PROGRAMMES

YEAR 4 : PROJECTS/
PROGRAMMES

YEAR 5 : PROJECTS/
PROGRAMMES

1,1 Co-ordinate Sound Record Management Practicg 2,1 Co-ordinate Sound Record M 3,1 Co-ordinate Sound Recorq4,1 Co-ordinate Sound Recorg

5,1 Co-ordinate Sound Record Mana

1,2 Provision of Committee Services to Council, Excq 2,2 Provision of Committee Servil 3,2 Provision of Committee Sg4,2 Provision of Committee Sg

5,2 Provision of Committee Services

1,3 Management of Telephone and Reprographic S¢2,3 Management of Telephone 43,3 Management of Telephong4,3 Management of Telephong

5,3 Management of Telephone and K

14 Management of Office Cleaning Services

2,4 Management of Office Cleani 3.4 Management of Office Cle4 4 Management of Office Cle,

5,4 Management of Office Cleaning S

1.5 Facilitate process of Bylaw Development and Re)2,5 Facilitate process of Bylaw D¢ 3.5 Facilitate process of Bylaw 4.5 Facilitate process of Bylaw

5.5 Facilitate process of Bylaw Devel

26 36 4.6

5.6

27 37 4.7

57

28 4 48

2.9 39 49

58

59

1.10

210 310 4.10

5.10

PART 3 : ALIGNMENT

National Outcome

Improved quality of basic education

A long and healthy life for all South Africans

All pecple in South Africa are and feel safe

Decent employment through inclusive economic growth

An efficient, competitive and responsive economic infrastructure networ

Vibrant, equitable and sustainable rural communities with food security for all

1.
2.
3.
4.
5. A skilled and capable workforce to support an inclusive growth path
6.
i
8

Sustainable human settlements and improved guality of household life

9. A responsive, accountable, effective and efficient local government system

All

10. Environmental assets & natural resources that are well protected and continually
enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World

fair and inclusive citizenship

National Development
Plan

COGTA

. Too few people work

. The quality of school education for black people is poor

. Infrastructure is poorly located, inadequate and under-maintained

. Spatial divides hobble inclusive development

. The economy is unsustainably resource intensive

. The public health system cannot meet demand or sustain quality

. Public services are uneven and often of poor quality

. Corruption levels are high

. South Africa remains a divided society

. Planning in anticipation of CoGTA performance indicators

. Institutional transformation

All

. Service Delivery and Infrastructure Development

. Local Economic Development

. Good Governance and Inter Governmental Relations

All

. Financial Viability and Management

Nelola[lalw[w[alolo/Nofa/dw[n] =

\ Puttir_19 people and their concerns first: Public participation

. Supporting the delivery of municipal services to the right quality and standard: Basic
|services




= -
- 3. Promoting good governance, transparency and accountability: Promoting good |
Back to Basics gnerg emiing o 99 x|
. governance, transparency and accountability
| : i . . . . L N
4. Ensuring sound financial management and accounting: Financial management
5. Building institutional resilience and administrative capability: Institutional capacity b All
1. Inclusive Economic Growth and Sustainable Job Creation
2. Education, Innovation and Skills Development
& Pill 3. Improved Quality of Life
niars ) - ==
4. Sustainable Rural Development
5. Build Social Cohesion
6. Good Governance b All
/PART 4 : FIVE YEAR IMPLEMENTATION PLAN
= = I
PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Year 4 Year 5 M:u?"é':gf "55:?,’:?'-5 EVIDENCE
LEVEL STATEMENT Target Target Target Target Target DEPARTMENT
Outcome  Effective and efficient Percentage to which 83% 95% 6% 98% 100% 100% Corporate Services Municipal Report on
IDP Administration, Support  |systems are efficlent and Manager Achievement of
and Committee Systems |effective Targets
PART 5: 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target = 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION! ROLE
I . NEPARTMENT |
Outcome 1 |Effective and efficient Percentage to which 93% 95% 95% 95% 95% 95% Corporate Services Municipal Report on
SDBIP Administration, Suppart | systems are efficient and Manager Achievement of
and Committee Systems |effective Targets
PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE | RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
| DEPARTMENT
Output 1 Co-ordinate Sound Percentage of Planned 0% 95% 95% 95% 95% 95% Corporate Services Dcs Reports on
IDP Records Management Records Management Programmes
Practises Programmes Implemented implemented
|
|
| |
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 20 Targel 3Q Target 4Q Target ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output 1 Co-ordinate Sound Percentage of Planned 0% 95% 95% T 9% | 95% 95% Corporate Services DCcs Repoi‘l on
sSDBIP Records Management Records Management Programmes
Practises Programmes Implemented implemented
Activity 1.1 | Disposal of Recards Number of Reports on 1 1 0 1 a 0 Corporate Services Manager Report of
Records Disposed Administration Records
Disposed
Activity 1.2 | Transfer of Records Number of Reports on 1 1 a 0 0 1 Corporate Services Manager Report on
Records Transferred Administration Records
Transferred
Activity 1.3 |Awarness Workshap MNumber of Awareness 2 1 o] o] 1 0 Corporate Services Manager Attendance
Waorkshops held Administration Register of
Awareness
‘Workshops |
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACFCU‘:‘T-I':'_':_E;LE REE:‘;I::ISLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
-__Output 2 |Provision of Committee  |Percentage of Resolutions 93.24% 100% 0% % I 100% 100% Corporate Services DCcs Results of
IDP Services to Cauncil, Exco |Implemented Analysis Report
and other Committees on
Implementation
of Resolutions.
PLANNING |  PLANNING T KR Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target  4Q Target | ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTICN/ ROLE
DEPARTMENT
| Output2  Provision of Commitiee |Percentage of Resolutions 93.24% 100% 0% 0% 100% 100% Corporate Services Dcs Results of
| SDBIP Services to Council, Exco |Implemented Analaysis
iand other Committees Report on
| Implementation
of Resolutions
Activity 2.1 icampilalion and Number of Year plans 1 1 0 0 1 [¢] Corporate Services Manager Yearplans and
| Circulation of Year plan of compiled and Circulated Administration | Circular Meino
Council, Exco and
Committee Meeting
Activity 2.2 | Co-ordination of Council | Number of Council and Exco 16 16 4 4 4 4 Corporate Services Manager Minutes and
and Exco Meetings Meetings co-ordinated Administration | Agenda Notices
Activity 2.3 |Compile Report on Number of Reports on 4 1 0 0 0 1 Corporate Services Manager Analysis Report
Attendance of Meetings | Aftendance to Council and Administration | of Attendance
Exco Meetings by
Councillors
Activity 2.4 |Provision of Commitiee | Number of Insitutional 1 2 0 0 1 k] Corporate Services Manager Analysis Report
Services to Council, Exco |Analysis Reporis an Administration on
and other Committees Implementation of Implementation
Resolutions of Resolutions




Activity 2.5 | Monitor Absenteeism of |Number of Reparts of 4 4 1 1 1 1 Corporate Services Manager "Reports on ‘
Council and Exco Absenteeisms ta Council Administration | Absenteeism as
Meetingss and Exca Meetings by submitted to
Councillors to Speaker B Speaker
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target “ﬁ&‘é’gg&u "ES:?)T‘:'“LE EVIDENCE ‘
LEVEL * STATEMENT TARGET T
| Output 3 Management of Percentage of Complaints 95% 100% 100% 100% 100% 100% Corporate Services Dcs Complaints
IDP Telephone and Attended in respect of Reagister
Reprographic Services | Telephone and
and Systems Reprographic Services and
Systems
PLANNING PLANNING KPI Baseline | ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION! ROLE
DEPARTMENT
Output 3 Management of Percentage of Complaints 95% 100% 100% 100% 100% 100% Corporate Services pcs -(':Em}lémls
SDBIP Telephone and Attended in respect of Register
| Reprographic Services | Telephone and
and Systems Reprographic Services and
Activity 3.1 |ldentify Service Number of New Telephone 3 2 0 1 0 1 Corporate Services Manager Installation |
Requirements Services obtained and Administration Documents
installed
Activity 3.2 |Circulation of Telephone |Number of Circulations 12 12 3 3 3 3 Corporate Services Manager Circulations List
Usuage Reports on a Administration signed by
monthly basis for Managers
identification of personal
calls
Activity 3.3 | Submission of Telephone | Number of Lists submitted to " 12 3 3 3 3 Corporale Services Manager Deduction List
Deductions Lists to Salary|salary Administration and Email
for deductions of submitted to
Personal Calls Salary
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target "C:Rlé':_gﬁi RES;%’&'ELE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Output 4 Management of Office | Percentage of Cleaning 60% 100% 100% 100% 100% 100% Corporate Services DCs Result of
DP Cleaning Services programmes implemented Satisfaction
Survey
PLANNING PLANNING KPI Baseline ANNUAL 1Q Tirgat_ 2Q Target 3Q Target 4Q Target ACCOUNTABLE |RESPONSIBLE! EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output4 | Management of Office | Percentage of Cleaning 60% 100% 100% 100% 100% 100% Corporale Services DCS Result of
SDBIP Cleaning Services programmes implemented Satisfaction
Survey
Activity 4.1 |Conduct Inspections and |Number of Inspection 12 12 3 3 3 3 Corporate Services Manager Reports on
Compilation of Monthly  |conducted and Reports Administration Inspections
Report compiled by Manager
Activity 4.2 |Compile a Number of satisfacti 0 1 0 ] 1 0 Corporate Services Manager Questionnaire
for conducting a questi ires compiled Administration
|satisfaction analysis
survey of service
amongst managers
Activity 4.3 | Analysis of Satisfaction |Number of Analysis of 0 1 0 0 0 -} Corporate Services Manager Report on
Survey Satisfaction Survey Reports Administration Results of
compiled. Satisfaction
Survey
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target Acril?u%'!r}::;u FESE%'::WLE EVIDENCE
LEVEL
STATEMENT TARGET CERARTRENT
Output 5 Facilitate Process of Number of Bylaws 19 - T ) o z Corporate Services pes Bylaw
IDP Bylaw Development and | Developed and/or Reviewed Document -
Review Cemetery and
Property Rates
| PLANNING ‘ PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
| Outpurs Facilitate Process of Number of Bylaws 19 2 0 0 0 2 Corporate Services ocs Bylaw T
: SDBIP Bylaw Development and | Developed and/or Reviewed Document -
Review Cemetery and
Property Rates
7Aclivity 5.1 |Compile Programme for |Number of Programmes 4 3 0 1 0 o Corporate Services Manager Programme for
Bylaw Development and |Compiled Adminisiration Stakeholder
Stakeholder Participation participation |
Activity 5.2 | Submission of Draft Number of Bylaws 19 2 0 0 2 0 Corporate Services Manager Council |
Bylaws to Council for submitted to Council for Administration Resolution
doption as Drafts adoption as drafts where bylaw
adopted as Draﬂ‘
Activity 5.3 |Submission of Final Number of Bylaws approved 19 2 0 0 0 2 Corporate Services Manager Council |
Bylaw to Council for by Council as final Administration Resolution
approval, document. where bylaw
adopted as Final|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET szg:gm&w FoLe




Output 6 [Risk Management Percentage of Risk within a 91% 90% 90% 90% 90% 90% Corporate Seryices DCS Curporaie
IDP tolerable level Services Risk
| Register
! |
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target [ 2Q Target 3Q Target 4Q Target ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
i E e —— R —_—
Output6 | Risk Management | Percentage of Risk within a 91% 90% 0% 90% ' 90% 90% Corporate Services Des Corporate
SDBIP | |tolerable level Services Risk
| | Register
Activity 8.1 |Risk Management Number of Quarterly Risk 4 4 1 1 q 1 Corporate Services Manager Quarterly Risk
Reports updated Administration Reports
PLANNING PLANNING KPI Baseline ‘ ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target “ﬁ%‘gﬂgﬁf “ES:%'I‘_:'LE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Output 7 Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services | DCs Responses to
1DP External Audit Queries Audit Quenes as
responded to within the submitted
required timeframe.
- e = |
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE <RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output7  |Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Carporate Services DCS | Responsesto |
SDBIP External Audit Queries Audit Queries as
responded to within the submitted
required timeframe.

I Activity 7,1 |Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services Manager Responses to
External Audit Queries Administration | Audit Queries as
responded to within the submitted
required timeframe.




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT Corporate Services ‘SEC‘HQN ‘ Human Resource Development
PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL Development of Corporate Services Excellence
IMPACT Competent and disciplined workforce
OUTCOME Development of a skilled, disciplined and transformed workforce.
KPI ] Eercentage to which plannea prog;ammes are impIEment?d and achieved.
[ AESRETIEEE YEAR 1: TARGET YEAR 2 YEAR 3 YEAR 4 YEAR 5
85% 90% 93% |96% [100% o
Target for Outcome 1
PART 2 : PROJECTS/ PROGRAMME PLANNING
YEAR 1 : PROJECTS/ PROGRAMMES YEAR 2 : PROJECTS/ YEAR 3 : PROJECTS/ YEAR 4 : PROJECTS/ YEAR 5 : PROJECTS/
| PROGRAMMES PROGRAMMES PROGRAMMES | PROGRAMMES
| 1,1 Facilitation of Skills Development 2.1 Facilitation of Skills Developm 3,1 Facilitation of Skills Develc4,1 Facilitation of Skills Develq' 5,1 Facilitation of Skilis Developr
1.2 Achievement of EE Targets 2.2 Achieving of EE Targets i3.2 Achieving of EE Targets ‘4.2 Achieving of EE Targets | 5.2 Achieving of EE Targets
: 1,3 Harmanization of Labour Relations 2,3 Harmonization of Labour Rele 3,3 Harmonization of Labour H4.3 Harmonization of Labour f 5,3 Harmonization of Labour Rel
| |
| 14 24 34 44 54
_' |15 25 35 45 55
18 28 36 46 5.6
- 17 27 a7 47 5.7
18 28 P a8 58 .
19 28 e 49 lss
110 210 3.10 4.10 5.10
PART 3 : ALIGNMENT
National Qutcome 1. Improved quality of basic education
?A_Iong and rElErE life for all South Africans T
3. All people in South Africa are and feel safe
4. Decent employment through inclusive economic growth
5. A skilled and capable workforce to sﬁBp5rt_ an inclusive g_rc;MFpath % All
6. An efficient, competitive and responsive economic infrastructure networ
7 Vibrant, equitable and sustainable rural communities with food security for all
‘8. Sustainable human settlements and improved quality of household life
9. A responsi\E, accountable, effective and efficient local government system X All
'10. Environmental assets & natural resources that are well protected and cuntinuatTy B o
enhanced
11. Create a better South Africa and contribute to a better and safer Africa and \World
!
12. An efficient, effective and development oriented public service and an empowered, |
fair and inclusive citizenship [
National Development |- Too few people work |
Plan 2. The quality of school education for black people is poor |
3. Infrastructure is poorly located, inadequate and under-maintained '
f . - B |
4. Spatial divides hobble inclusive development I
5. The economy is unsustainably resource intensive - I
6. The public health system cannot meet demand or sustain quality
7. Public services are uneven and often of poor quality . T
8. Corruption levels are high
9. South Africa remains a divided society - X Al |
'COGTA 1. Planning in anticipation of CoGTA performance indicators o -
2. Institutional transformation X T
3. Service Delivery and Infrastructure Development - -
4. Local Economic Development
5. Good Governance and Inter Governmental Relations X (Al
6. Financial ViabilitTar?EMErE;ement
'Back to Basics 1. Putting people and their concerns first: Public participation T
2. Supporting the delivery of municipal services to the right quality and standard: Basic -
sefrvices




3. Promoting good governance, transparency and accountability: Promoting good x Al ‘
. governance, transparency and accountability
4. Ensuring sound financial management and accounting: Financial management
N 5. Building institutional resilience and administrative capability: Institutional capacity X Al
6 P_i“ars 1. Inclusive Economic Growth and Sustainable Job Creation -
2. Education, Innovation and Skills Development X Al
3. Improved Quality of Life a -
4. Sustainable Rural Development
5. Build Social Cohesion
8. Good Governance - X All
PART 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING PLANNING KPI | Baseline Year 1 Year 2 Year 3 Year 4 Year5 | ACCOUNTABL RESPONSIBLE| EVIDENCE
LEVEL STATEMENT Target Target Target Target Target E FUNCTION!/ ROLE
DEPARTMENT
Outcome | Development of a skilled, | Percentage to which 79% B5% 90% 93% 96% 100% Corporate Municipal Report on
IDP disciplined and planned programmes are Services | Manager Achievement of |
transformed workforce.  |implemented and achieved Targets
|
| |
| |
| |
[ \
PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target |ACCOUNTABL|RESPONSIBLE  EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
NEPARTMENT| |
Qutcome 1 De of a skilled, |P ge to which 79% 85% 85% 85% 85% B85% Corporate Municipal Report on
SDBIP disciplined and planned programmes are Services Manager Achievement of
transformed workforce.  |implemented and achieved. Targets
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target |ACCOUNTABL [RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
DEPARTMENT
bmput 1 Facilitation of Skills | Percentage of Municipality's 100% 85% 85% 85% 85% B5% Corporate Dcs Report from
IDP Development budget actually spent on Services Finance on Budget
implementing its workplace vs Actual
|skills plan
|
|
" PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target |ACCOUNTABL |RESPONSIBLE| EVIDENCE
LEVEL | STATEMENT TARGET E FUNCTION/ ROLE
DEPARTMENT
Output 1 | Facilitation of Skills Percentage of Municipality's 100% 85% 85% B85% 85% 85% Corporate pcs Corporate Services
SDBIP | Development budget actually spent on Services Report on utilisation
implementing its workplace of the Budget
skills plan
Activity 1.1 Compilation of the WSP | Number of WSP 1 1 1 0 0 0 Corporate Manager HRD | Workplace Skills
Implementation Plan Implementation Plans Services Plan
compiled
Activity 1.2 |Conduct Skills Audits Number of the Skills Audit it i 0 0 1 0 Corporate Manager HRD Skills Audit
Programmes cenducted Services Programme and
Attendance
Registers
Activity 1.3 |Compilation of the Annual|Number of ATR's compiled. 1 1 0 0 0 1 Corporate Manager HRD |  Annual Training
Training Report (ATR) Services Report
Activity 1.4 | Compilation of the Number of WSP's approved 1 1 ] 1] 0 1 Corporate Manager HRD | Approval Letter
Workplace Skills Plan by LGESTA Services from LGSETA
{WSP)
Activity 1.5  |Submission of Monthly  [Number of Monthly Training 12 12 3 3 3 3 Corporate Manager HRD | Training Reports
Training Intervention Reports submitted. Services
Reports
PLANNING PLANNING KPI Baseline ‘ ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target |ACCOUNTABL RESPONSIBLE EVIDENCE
LEVEL STATEMENT . TARGET E FUNCTION/ ROLE
DEPARTMENT |
Output 2 |Achievement of EE Number of people from 16 29 5 8 8 8 Corporate DCs Employment Equity
IDP Targets employment equity target Services Plan
groups employed in the
three highest levels of
management in compliance
with a municipality approved
employment equity plan
PLANNING PLANNING KPI Baseline | ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target |ACCOUNTABL RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET | E FUNCTION/ ROLE
DEPARTMENT
|
Output 2 Achievement of EE “[Number of people from 16 | 29 5 8 B 8 Corporate DCs Employment Equity
SDBIP Targets employment equity target Services Plan
groups employed in the
three highest levels of
management in compliance
with a municipality approved
employment equity plan




Aclivlty_ZJ ~ |Awareness Campaign on |Percentage of Employees B5% 100% 0% 0% 100% 0% Corporate Manager HRD Report of
Employment Equity who have complete the Services Declaration Forms
Palicy * Declaration Forms (EEA1 Received against
Forms) number of
employees
|
Activity 2.2 | Compilation of the EEA2 |Number of Employment 1 1 0 0 1 0 Corporate Manager HRD | EEAZ2 and EEA4
& EEA4 Reporis to Equity Reports acknowldged Services Reports and
Department of Labour by Department of Labour Acknowledgement
Letters from
Depariment of
Labour
Activity 23 | Compliation and |Number of the Reports 8 12 3 3 3 3 Corporate Manager HRD | Employment Equity
submission of |submitted to Management Services Implementation
Employement Equity Reports
|Reports to Management
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABL RESPONSIBLE|  EVIDENCE
LEVEL STATEMENT | TARGET EFUNCTION/ | ROLE
DEPARTMENT
Output 3 Harmonization of Labour |Percentatge of Reductionin | 54% 5% 5% 5% 5% 5% Corparate | bcs Comparative
IDP Relations Disciplinary Heanngs | Services Report on
| Disciplinary
Hearing
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABL RESPONSIBLE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
DEPARTMENT
Dutpl}l 3 Harmonization of Labour | Percentatge of Reduction in 54% T 5% 5% 5% 5% 5% | Eumrate DCS Comparative
SDBIP Relations | Disciplinary Hearings Services Report on
Disciplinary
| Hearing
Activity 3.1 | Awareness Campaign on |Number of the Awareness 1 1 o 1 0 o Corp Aanager HRD d
the SALGBC Collective |Campaigns staged Services Register of
Agreements Awareness
Campaigns
Activity 3.2 |Management of intermal | Percentage of the Labour 100% 100% 100% 100% 100% 100% Corporate Manager HRD | Report on Labour |
and external labour Mattters that were managed Services Matters dealt with
matters and finalised
Activity 3.3 | Compilation & Number of the Monthly 12 12 3 3 3 3 Corporate Manager HRD | Labour Reports
submissions of Menthly |Labour Reports submitted to Services
Report on Labour Matters | Management
to the Management
|
L !
PLANNING LEVEL PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACFCU?!L(':"‘JOA:!LE ﬂESm:IBLE EVIDENCE |
STATEMENT TARGET : DEPARTMENT
— |
| Output 4 Risk Management Percentage of Risk within a 78% 80% B0% B0% 80% 80% Corparate DCS Corporate Services
IDP tolerable fevel Services | Risk Register
|
|
|
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Targe( | 4Q Target ACCOUNTABL | RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE
DEPARTMENT
Qutput 4 Risk Management Percentage of Risk withina | 78% 80% 80% 80% 80% 80% Corporate DCs Corporate Services
SDBIP tolerable level Services Risk Register
\
Activity 4.1 Risk Management Number of Monthly Risk 4 4 1 1 1 1 Corporate Manager HRD Monthly Risk
Reports updated Services Reports
PLANNING LEVEL PLANNING KPl Baseline ANNUAL 1Q Target 2Q Target 3 Target 4Q Target m&%‘é‘ﬁg&“ REE:%T_:!BLE EVIDENCE
STATEMENT TARGET DEPARTMENT
Output 5 Addressing Audit Queries Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate ocs Respanses to Audlt?
IDP External Audit Queries Services Queries as
responded to within the submitted
required timeframe
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target |ACCOUNTABL |RESPONSIBLE  EVIDENCE
LEVEL STATEMENT TARGET E FUNCTION/ ROLE |
| DEPARTMENT
| B I —
Qutput 5 Addressing Audit Queries | Percentage of Internal and 100% 100% 100% [ 100% 100% 100% Corporate Dcs Responses to Audit
SDBIP External Audit Quenes | Services Queries as
responded to within the submitted
required timeframe.

Activity 51 | Addressing Audit Queries | Percentage of Internal and 100% T 100% 100% 100% 100% 100% Corporate | Manager HRD | Responses to Audit
External Audit Queries Services ‘ Queries as
responded to within the { submitted
required timeframe. I |

Activity 5.2 Updating of propress of audit [ Number of monthly updste of 2 2 1 o o 1 Corporate Manager HRD |Audit Action Plan
acton plan progress on audit action plan Services
| - =5



2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT , Corporate Services |SECTION ‘ Fleet Management
PART 1 : STRATEGIC PLANNING . 7
~ STRATEGIC GOAL Deveopment ol Gorporals Senvices Excallnce
IMPACT ~ |Timeous Provision of Services — o
~ OUTCOME Development of effective and efficient Fleet Management Systems
- KPI Percentage to which vehicles are made available for i:a?ov[s[on of servicess
|pureoE TaRaeT YEAR 2 YEAR 3 YEAR 4 YEAR 5

YEAR 1: TARGET

5 Year
Target for
Outcoma 1

100%

|

100%

100%

‘PART 2 : PROJECTS/ PROGRAMME PLANNING

100%

100%

YEAR 1 : PROJECTS/ PROGRAMMES

YEAR 2 : PROJECTS/

YEAR 3 : PROJECTS/

PR

1.1_Manage;nenl of Fleet

1,2 Maitenance of Fleet

2,1 Management of Fleet

3,1 Management of Fleet

YEAR 4 : PROJECTS/
| PROGRAMMES
4,1 Management of Fleet

2,2 Maltenance of Fleet 3,2 Maitenance of Fleet

4.2 Maitenance of Fleet

YEAR 5§ : PROJECTS/
PRO

GRAMMES
5,1 Management of Fleet

5,5 Maitenance of Fleet

PART 3 : ALIGNMENT

National Outcome

1. Improved quality of basic education

. A long and healthy life for all South Africans

. All people in South Africa are and feel safe

. Decent gmpioyment through inclusive economic growth

. An efficient, competitive and responsive economic infrastructure networ

2
3
4
5. A skilled and capable workforce to support an inclusive growth path
6
7
8

. Sustainable human settlements and improved quali_ty of househald life

. Vibrant, equitable and sustainable rural communities with food security for all ‘

9. A responsive, accountable, effective and efficient local government system X

All

enhanced

10. Environmental assets & natural resources that are well protected and continually

11. Create a better South Africa and contribute to a better and safer Africa and World

fair and inclusive citizenship

National Developmént

1. Toc few people work

12. An efficient, effective and development oriented public service and an empowered,

4. Sustainable Rural Deveiopmeni

5. Build Social Cohesion

6. Good Governance

Plan 2. The quality of school education for black people is poor
3. Infrastructure is poorly located, inadequate and under-maintained -
4. Spatal divides hobble inclusive development o
5. The economy is unsustainably resource intensive |
6. The public health fy_st_em cannot meet demand or sustain quality | o
7. Public services are uneven and often of poor quality [
8. Corruption levels are high o ]
9. South Africa remains a divided society [ T
'coGTA ~ |1 Planning in anticipation of CoGTA performance indicators m T
2. Institutional transformation I
3. Service Delivery and Infrastructure Development X Al 7‘\
4 Local Economic Development R |
5 Good Governance and Inter Governmental Relations m a ‘
Walviabi\ity and Manageﬁént ‘
Back to Basics 1. Putting people and their concerns first: Public participation R .
2. Supporting the delivery of municipal services to the right quality and standard: Basic = x All
services
3. Promoting good governance, transparency and accountability: Prcﬂﬂiné good X All -
governance, transparency and accountability
4. Ensuring sound financial management and accounting: Financial management
5. Building institutional resilience and administrative capability: Institutional capacity |
6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation
2. Education, Innovation and Skills Development B
3. Improved Quality of Life X Al ‘




PART 4 : FIVE YEAR IMPLEMENTATION PLAN

PLANNING PLANNING | KPI Baseline Year 1 Year 2 Year 3 Year 4 Year 5 ACCOUNTABLE RESPONSIBLE
FUNCTION/ ROLE
LEVEL STATEMENT Target Target Target Target Target DEPARTMENT
Outcome |Development of effective and | Percentage to which 45% 100% 100% 100% 100% 100%  |Corporate Services,  Municipal
IDP efficient Fleet Management vehicles are made available Manager
Systems for provision of servicess
|
|
| |
PART 5: 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target “CF%?‘*::"%:"—E "55:%'::'5'-5
| LEVEL STATEMENT TARGET BEPARTMENT
| Outcome 1 | Development of effective and | Percentage to which 45% 100% 100% 100% 100% 100% Corporate Services Municipal Report on
SDBIP efficient Fleet Management vehicles are made available Manager Vehicles
|Systems for provision of servicess Allocated and
conditions of it
as per vehicle
policy
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABLE |RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output1 |Development of effective and | Percentage to which 50% 100% 100% 100% 100% T 100% | Corporate Services Dcs Report on
IDP efficient Fleet Management vehicles are made available Vehicles
Systems for provision of services Allocated and
condictions of it
as per vehicle
| policy
| PLANNING PLANNING | KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target ACF*';ﬁ'-éNT}';:fLE RESPONSIBLE
LEVEL STATEMENT | TARGET DEPARTMENT
Output1 |Development of effective and | Percentage to which 50% 100% 100% 100% 100% 100% Corporale Services Dcs Report an
sDBIP  |efficient Fleet Management |vehicles are made available Vehicles |
Systems \for provision of services Allocated |
Activity 1.1 |Vehicle allocation Number of vehicles 89 89 89 89 89 89 Corporate Services Fleet Report an
allocated Management Vehicles
Assistant Allocated
Activity 1.2 |Licensing of vehicles Number of vehicles licensed 89 89 19 10 30 30 Corporate Services Fleet Schedule of
and registered Management | Licensing and
Assistant Registered
Vehicles
Activity 1.3 |Control of fuel Number Of fuel schedules in 89 156 39 39 39 39 Corporate Services Fleet Weekly Fuel
all units Management Schedules
Assistant
Activity 1.4 |Insurance claims Percentage of vehicle 0% 100% 100% 100% 100% 100% Corporate Services Fleet Report on
related insurance claims Management Insurance
processed Assistant Claims
Reported and
Finalised
Activity 1.5 |Vehicles Maintenance Percentage on 100% 100% 100% 100% 100% 100% Corporate Services Fleet Report on
service/maintenance on Management Service Plan
vehicles. Assistant
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACFCU":"::"_‘I_':';:"-E RES:‘;’::"-E EVIDENCE
LEVEL STATEMENT TARGET | OEPARTMENT |
Oatput 2 | Risk Management Percentage of Risk within a 100% 80% BO% 80% T B0% 80% éurpurate Services DCS Corporate
IDP tolerable level | Services Risk
Reagister
|
| PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET | FUNCTION/ ROLE
DEPARTMENT
[ Qutput 2 |Risk Management Percentage of Risk within a 100% 80% 80% 80% 80% | 80% Corporate Services Dcs Corporate
SDBIP | tolerable level Services Risk
Register
I Activity 2.1 |Risk Management Number of Monthly Risk 4 — W 1 1 1 1 Corporate Services Manager Monthly Risk
Reports updated Administration Reporis
PLANNING | PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target Aﬁ%%%:t_{é\:’LE st:%rll-:IBLE EVIDENCE
|
LEVEL STATEMENT TARGET DEPARTMENT [
Qutput 3 |Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services Dcs Responses to |
| DP External Audit Queries Audit Queries as |
| responded to within the submitted
required timeframe
PLANNING PLANNING KPI Baseline ANNL_JAL 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABLE RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
- |
Qutput 3 |Addressing Audit Queries Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services Dcs Responses lo
SDBIP External Audit Queries Audit Queries as
responded to within the submitted
required timeframe.
Activity 3.1 |Addressing Audit Queries Percentage of Internal and 100% 100% 100% 100% 100% 100%  |Corporate Services| Manager | Responses o
External Audit Queries Administration |Audit Queries as
| responded to within the submitted
required timeframe.
1 = 1




Activity 7.2 | Updating of progress of audit action plan | Number of manthly update of 2 2 1 0 0 1 Corporate Services Manager | Audit Action Plan
progress on audt action pian Administration




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

Target for
Qutcome 1

DEPT Corporate Services |SECTION | Legal Services |
= o J [
PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL Enhance Corporate Services Excellence
IMPACT Minimization of Litigations ) .
OUTCOME Creation of Reduced Contingent Liability for the Municipality
KPI Percentage to which the litigation is minimised
Y YEAR 1: TARGET YEAR 2 | YEAR 3 YEAR 4  YEARS o
5 Year 5% - % [ 5% 5% 5% ]

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1 : PROJECTS/ PROGRAMMES

YEAR 2 : PROJECTS/
PROGRAMMES

YEAR 3 : PROJECTS/
P

1.1 Provision ofiLegaI Services

1,2 Management and Monitoring of Confracts

2,1 Provision of Legal Services

3,1 Provision of Legal Service

YEAR 4 : PROJECTS/
| PROGRAMMES

YEAR 5 : PROJECTS! PROGRAMMES

4.1 Provision of Legal Service:

5,1 Provision of Legal Services

22 Management and Mon_iton'ng

3.2 Management and Monitor

1,3 Facilitate Development and Review of Corporate| 2,3 Facilitate Development and R

3.3 Facilitate Development an

4,2 Management and Monitori

4,3 Facilitate Development an|

PART 3 : ALIGNMENT

5,2 Management and Monitoring of Conl

5,3 Faciltate Development and Review

National Outcome

National
Development Plan

1. Improved quality of basic education

2. A long and healthy life for all South Africans
3. All peoﬂgi;South Africa are and feel safe

l21

4. Decent employment through inclusive economic growth

5. A skilled and capable workforce to support an inclusive growth path

6. An efficient, competitive and responsive economic infrastructure networ

7. Vibrant, equitable and sustainable rural communities with food security for all

8. Sustainable human settlements and improved quality of household life

9. A responsive, accountable, effective and efficient local government sysgm

enhanced

10. Environmental assets & natural resources that are well protected and continually

11. Create a better South Africa and contribute to a better and safer Africa and World

1. Too few pe_ople_wc:?k

2. The quality of school education for black people is poor

12. An efficient, effective and development oriented public service and an empowered,
fair and inclusive citizenship

3. Infrastructure is poorly located, inadequate and under-maintained

4, Spatial divides hobble inclusive development

5. The economy is unsustainably resource intensive

The public health system cannot meet demand or sustain quality

. Public services are uneven and often of poor quality

South Africa remains a divided society

COGTA

Planning in anticipation of CoGTA performance indicators

Institutional transformation

Service Delivery and Infrastructure Development

. Local Economic Development

. Good Governance and Inter Governmental Relations

oo & o[ N 5| o o] N

. Financial Viability and Management

'Back to Basics

=y

. Putting people and their concerns first: Public participation

services

2. Supporting the delivery of municipal services to the right quality and standard: Basic

3. Promoting good governance, transparency and éccountability: Promoting good
governance, transparency and accountability

|5. Building institutional resilience and administrative capability: Institutional capagcity

4. Ensuring sound financial management and accounting: Financial management

6 Pillars

1. Inclusive Economic Growth and Sustainable Job Creation

2. Education, Innovation and Skills Development

3. ImpFove_d Q_ual?y of Life

e

4. Sustainable Rural Development

5. Build Social Cohesion




F. Good Governance

PART 4 : FIVE YEAR IMPLEMENTATION PLAN

PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Year 4 Year 5 AGCOUNTABLE FUNCTION! | RESPONSIBLE
LEVEL STATEMENT Target Target Target Target Target Lol ROLE
Outcnme_ Creation of Reduced Percentage to which the 0% 5% 5% 5% 5% 5% CErpurate Services Municipal Comparitive
IDP Contigency Liabilty for the |litigation Is minimised Manager Report on
Municipality Litigation
PART 5 : 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target | 4Q Target |ACCOUNTABLE FUNGTION/[ RESPONSIBLE
LEVEL STATEMENT TARGET DEEARIMEN: RoLe
Outcome 1 |Creation of Reduced | Percentage to which the 0% 5% 5% 5% 5% 5% Corporate Services Municipal | Comparitive
SDBIP Caontigency Liabilty for the |litigation is minimised Manager Report on
Municipality Litigation
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Ti.l'ael 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output 1 |Provision of Legal Number of audit analysis 1 1 0 o] Q ER Corporate Services DCs Performance
IDP Services conducted fo measure the | Report on
effectiveness of legal | effectiveness of
services on centingent legal services
liabilites on contingent
liability
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target |AGCOUNTABLE FUNCTION/| RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT ROLE
Output1 |Provision of Eétﬁ B Number of audit analysis 1 1 0 +] o 1 Corporate Services DCs Performance
SDBIP Services conducted ta measure the Repart on |
effectiveness of legal effectiveness of
services on contingent legal services
liabilites on contingent
liability
Activity 1.1 |Review a Contingent | Number of Contingent B 1 0 1 0 0 Corparate Services | Manager Legal | Policy
Liability Policy Liability Policy reviewed Services Document
Activity 1.2 |Compile and review the | Number of contingent asset 4 4 1 1 1 1 Corp Services Legal Conti
Contingent Asset and and liability registers Services Register and
Liabilty Register compiled and reviewed Proof of Review
Activity 1.3 | Provide legal advice and | Percemtage of legal advice 100% 100% 100% 100% 100% 100% Corporate Services | Manager Legal Requests
opinions timeously and opinions provided | Services Received and
timeously within SLM | Opinions Given
Activity 1.4 | Negotiate settlements Percentage of negotiated 25% 100% 100% 100% 100% 100% Corporate Services | Manager Legal |  Settlement
when settlement is settlement warranted within Services Register
warranted within SLM SLM
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE| EVIDENCE |
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
‘_au_tpl:l”z To improve and Number of Audit analysis 1 1 0 0 a 1 Corporate Services Des Report of
IDP strengthen the conducted to measure the Analysis of
management of contracts |effectiveness of contract Performance in
management respect of
effective of
contract
management
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target |ACCOUNTABLE FUNCTION!| RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT ROLE
[ Outputi Te improve and Number of Audit analysis 0 1 0 [} o 1 | Corporate Services DCS Report of
SDBIP  strengthen the conducted to measure the Analysis of
'management of contracts |effectiveness of contract Performance in
management respect of
effective of
contract
management
Activity 2.1 |Compile and update a Number of monthly 12 12 3 3 3 3 Corporate Services | Manager Legal |  Contract
monthly contract register |contracts registers compiled | Services Registers
within SLM and updated |
|
| |
Activity 2.2 | Compile payments Number of monitoring tools o 1 1 0 0 0 | Corporate Services | Manager Legal | Monitoring Tool
monitoring tool for compiled for payment iro Services | Process and
payment irocentracts contracts within SLM | Memo of
within SLM | ! Circulation
| |
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE, EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT




Output 3 |To Facilitate the Number of corporate 27 B 2 2 2 2 Corporate Services Dcs Palicy
IDP Development and Review|services policies developed Documents
of Corprate ralicy and reviewed |
'
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | ACCOUNTABLE FUNCTION/| RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT ROLE
|
B Output 3 |To Facilitate the Number of corporate 27 8 2 2 2 2 Corpora1é Services DCs Policy
SDBIP  |Development and Review |services policies developed Documents
of Corprate Policy and reviewed
|
Activity 3.1 |Co-ordinate Engagement |Number of engagement 27 4 1 1 1 1 Corporate Services | Manager Legal | Invitation and
Sessions for Policy sessions co-ordinated Attendance
Review Registers.
Activity 3.2 (Update the policy matrix |Number of Updates to Policy 1|Corporate Services Manager Legal |Policy Matrix
Matrix
" PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target |ACCOUNTABLE FUNGTION/| RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT ROLE
Output4 |Risk Management Percentage of Risk within a | 100% 80% 80% 80% 80% 80% Corporate Services Decs é}xmnrale
IDP talerable level Services Risk |
Register
|
| |
| |
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE | EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output 4 |Risk Management Percentage of Risk within a 100% 80% | 80% 80% B80% [ 80% Corporate Services DCs Corporate
SDBIP tolerable level | Services Risk
| Register
|

Activity 4.1 |Risk Management Number of Monthly Risk 4 - 1 1 1 1 Corporate Services Manager Monthly Risk
Reports updated Administration Reports

PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target |ACCOUNTABLE FUNCTION/| RESPONSIBLE EVIDENCE

LEVEL STATEMENT TARGET | DEPARTMENT ROLE
Output 5 |Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services Dcs Respanses to
IDP External Audit Queries Audit Queries as
responded to within the submitted
required timeframe
PLANNING PLANNING KPI Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target ACCOUNTABLE | RESPONSIBLE| EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output5  Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services DCs Responses to
SDBIP |External Audit Queries | Audit Queries as
|responded to within the ' submitted
required timeframe.

Activity 5.1 | Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services Manager Responses to
External Audit Queries Administration |Audit Quenes as
responded to within the submitted
required timeframe.

Activity 7.2 | Updatng of progress of audit | Number of monthly update of 2 2 1 o [} 1 i
b et bl pba Corporate Services M:;!ni:gggon Audit Action Pian}
|
N




2016/17 - 2020/21 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT ‘ Corporate Services ‘SECT!ON ‘ Payroll Administration
PART 1 : STRATEGIC PLANNING

- STRATEGIC GOAL |Developman| of Corporate Service Excellence

I =
IMPACT |Satisfied Workforce
~ OUTCOME Effective and Efficient Payroll Administration
| .
KPI ‘ Percentage Salary Budget to Total Budget
| R YEAR 1: TARGET YEAR 2 YEAR 3 YEAR 4 YEAR 5
§ Year 0% - 0% % 0% 0%
Target for
Outcome 1

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1: PROJECTS/ PROGRAMMES YEAR 2 : PROJECTS/
ES

1,1 Processing and Payment of Salarles

2,1 Processing and Payment of §

YEAR 3 : PROJECTS/
PROGRAMMES
3,1 Processing and Payment ¢

YEAR 4 : PROJECTS/
. PROGRAMMES

YEAR 5 : PROJECTSI PROGRAMMES

4,1 Processing and Payment ¢ 5,1 Processing and Payment of Salaries \

1,2 Prooessin—g and Payment of 3rd Parties

1,3 Administration and Maintenance of Leave a

2,2 Processing and Payment of 3

3,2 Processing and Payment g

4,2 Processing and Payment

5,2 Processing and Payment of 3rd Partie!

_"-2,3 Administration and Maintenar i.fi_AdE'nnislration and Mainten'#.B Administration and Maintel

5,3 Administration and Maintenance of Lei

14 24 34 44 54
15 25 35 45 55 [
118 26 36 46 56 a o
17 27 37 47 57
18 B 28 38 48 58
19 - |23 N a9 49 59
10 210 1310 1410 510 |

PART 3 : ALIGNMENT

National Qutcome 1. Improved quality of basic education

2. A long and healthy life for all South Africans

3. All people in South Africa are and feel safe

4. Decent employment through inclusive economic growth

5. A skilled and capable workforce to support an inclusive growtﬁ path

6. An efficient, competitive and responsive economic infrastructure networ

7. Vibrant, equitable and sustainable rural communities with food security for all

8. Sustainable human setilements and improved quality of household life

9. A responsive, accountable, effective and efficient local government system

10. Environmental assets & natural resources that are well protected and continually

|enhanced

11. Create a better South Africa and contribute to a better and safer Africa and World

fair and inclusive citizenship

12. An efficient, effective and development oriented public service and an empowered,

National 1. Too few people work

Development Plan

2. The quality of school education for black people is poor

3. Infrastructure is poorly located, inadequate and under-maintained

4. Spatial divides hobble inclusive development

5. The économy is unsustainably resource intensive

6. The public health system cannot meet demand or sustain quality

il

Public services are uneven and often of poor quality

8. Carruption levels are high

9. South Africa remains a divided society

' COGTA T

Planning in anticipation of CoGTA perfarmance indicatars

. Institutional transformation

2
3.
4. Local Economic Development

Service Delivery and Infrastructure Developmenf

5.

Good Governance and Inter Governmental Relations

6. Financial Viability and Management

Back to Basics

services

1. Putting people and their concerns first: Public parttcipati?:n

2. Supporting the delivery nf_municipai services to the ﬁght quality and standard: Basic




3. Prometing good governance, transparency and accountability: Promoting good X
governance, transparency and accountability
4. Ensuring sound financial management and accounting: Financial management — -
5. Building institutional resilience and administrative capability:_lnstituiioﬁal capacity_ - S
|
6 Pillars 1. Inclusive Economic Growth and Sustainable Job Creation
2. Education, Innovation and Skills Development
3. Improved Quality of Life
4, Sustainable Rural Development -
5. Build Social Cohesion
8. Good Governance X
PART 4 : FIVE YEAR IMPLEMENTATION PLAN |
PLANNING PLANNING KPI Baseline Year 1 Year 2 Year 3 Year 4 Year 5 ACCOUNTABLE FUNCTION!| RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT Target Target Target Target Target DEPARTMENT
Outcome |Effective and Efficient Percentage Salary Budget to 39% 30% 30% 30% 30% 30% Corporate Services | Municipal Manager| Report on
IDP Payroll Administration Total Budget expenditure on
staff benefits in
terms of section
66 of MFMA
PART 5: 2016/17 SDBIP PLANNING
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target |ACCOUNTABLE FUNCTION/| RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
QOutcome 1 |Effective and Efficient Percentage Salary Budget to 39% 30% 30% 30% 30% 30% Corporate Services DCs Report on
SDBIP | Payroll Administration Total Budget expenditure on
staff benefits in
terms of section
‘ 66 of MFMA
PLANNING PLANNING KPl ~ Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target ACCOUNTABLE | RESPONSIBLE | EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Qutput 1 ‘Processing and PEyEa}T NEmBerFPaymlls 12 12 3 3 3 3 Corporate Services pcs Signed Payroll
DP |of Salaries processed on or before 25th Payment
of every month Voucher
- |
PLANNING—.I PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target | ACGOUNTABLE FUNCTION!| RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET BERARTHERT
{
I S ) S |
Output1 |Processing and Payment |Number of Payrolls 12 3 3 3 3 3 Corporate Services Dcs Signed Payroll
SDBIP  |of Salaries |processed on or before 26th ‘ Payment
|of every month Voucher
|
Activity 1.1 |Processing of Payments |Percentage of Payments 100% 100% 100% 100% 100% 100% Corporate Services Manager Payroll | List of
processed against Number | Employees and
of employees | List of Salaries
| Paid
Activity 1.2 |Compile Overtime and | Number of Overtime and 12 12 3 3 3 3 Corporate Services Manager Payroll | Overtime and
Stand By reports Standby Reports compiled Standby
Reports
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target ACCOUNTABLE | RESPONSIBLE | EVIDENCE
LEVEL STATEMENT TARGET | FUNCTION/ ROLE
| DEPARTMENT
ou(m 2 |Processing and Payment |Number of months that third 12 12 3 | 3 3 3 Corporate Services Dpcs Signed Third
IDP of Third Parties parties are processed on or | Party Payment
before 3rd of every month Voucher
|
- | -
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target 3Q Target 4Q Target |ACCOUNTABLE FUNCTION/| RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET | DEPARTMENT
Output 2 |Processing and Payment |Number of months that third | 12 12 =i B 3 T3 3 Caorporate Services pcs Signed Third
SDBIP of Third Parties parties are processed on or Party Payment
before 3rd of every month Voucher
Activity 2.1 |Processing and Payment | Number of monthly third 12 12 3 3 3 3 Corporate Services | Manager Payroll Third Party
of Third Parties parties schedules compiled Schedule
[
|
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE RESPONSIBLE EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output 3 Administration and Percentage of Leave 100% 100% 100% i 100% 100% 100% Corporate Services DCs Leave Reports
IDP Maintenance of Leave Processed
PLANNING |  PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target |ACCOUNTABLE FUNCTION/| RESPONSIBLE ROLE | EVIDENGE
LEVEL STATEMENT TARGET DEPARTMENT




Output 3  |Administration and Percentage of Leave 100% 100% 100% 100% 100% 100% T _Corporale Services pcs Leave Reports
SDBIP  |Maintenance of Leave Processed
|
Activity 3.1 |(“ompile Repert on No of |Number of Reports of 12 12 3 3 el 3 Corporate Services Manager Payroll Report on
Absenteeism Absenteeism compiled Absenteeisms
Activity 3.2 |Compile Report of No of |Number of Reports on sick 12 12 3 3 3 3 Corporate Services Manager Payroll | Report on Sick
Sick Leave Taken for the |leave taken compiled Leave
Month
|
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target |ACCOUNTABLE FUNCTION/| RESPONSIBLE ROLE EVIDENCE
LEVEL STATEMENT TARGET DEPARTMENT
Output 4 “|Risk Management Percentage of Risk withina 80% 80% 80% 80% 80% 80% Corporate Services DCcs Corporate
IDP tolerable level Services Risk
Register
PLANNING PLANNING KPI Baseline ANNUAL 1Q Target | 2Q Target | 3Q Target | 4Q Target | ACCOUNTABLE RESPONSIBLE | EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
Output4 |Risk Maragement Percentage of Risk within a 80% 80% 80% 80% 80% 80% Corporate Services DCS Corporate
SDBIP tolerable leve! Services Risk
Register

Activity 4.1 | Risk Management Number of Monthly Risk 4 4 1 1 1 1 Corporate Services Manager Payroll | Monthly Risk
Reports updated Reports

PLANNING PLANNING KPI Baseline ANNUAL 1Q Target 2Q Target 3Q Target 4Q Target ACCOUNTABLE FUNCTION! E ROLE

| DEPARTMENT
LEVEL STATEMENT TARGET
Output§  Addressing Audit Queries |Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services DCcs Responses o
DP External Audit Queries Audit Queries as
responded to within the submitted
required timeframe.
PLANNING | PLANNING KPI Baseline ANNUAL | 1Q Target | 2Q Target | 3Q Target | 4Q Target ACCOUNTABLE | RESPONSIBLE | EVIDENCE
LEVEL STATEMENT TARGET FUNCTION/ ROLE
DEPARTMENT
I
[ Qutput § | Addressing Audit Queries | Percentage of Internal and 100% 100% | 100% 100% 100% 100% Corporate Services DCs Responses to |
SDBIP External Audit Queries Audit Quenies as
responded to within the submitted
required timeframe.

Activity 5.1 |Addressing Audit Queries | Percentage of Internal and 100% 100% 100% 100% 100% 100% Corporate Services Manager Payroll | Responses to
External Audit Queries Audit Queries as
responded to within the submitted
required timeframe |

|
Activity 5.2 | Updating of progress of audit Number of monthly update of 2 2 1 o o 1 i |
on Bt ma:ﬁw s Corporate Services Manager Payroll |Audit Action Plan




Pg. ;
12 Department of Treasury Services

Department of Treasury Services

The department of the Office of the Municipal Manager consist of the following divisions:

Asset Management Division
Budget and Reporting
Expenditure

Revenue Management

ok~ N2

Supply Chain Management Unit
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PROGRAMMES.

oEFT TREASURY SECTION ASSET MANAGEMENT DIVISION
PART 1: STRATEGIC PLANKING
STRATEGI GOAL 0 # nancial management
1PACT Satisfactior

= i
OUTCOME YEAR 1 : TARGET YEAR 3 YEAR § VEAR § YEAR 5
TARGET

5 Vear i T e v To enure etfoctn
Target for

PART 4. PROJECTS| PRRGRAMME PLANNING

YEAR | PROJECTS| PROGRAMMES YEAR:PROJECTS| | YEAR §;PROJECTS/ PROGRAMMES | VEAR 4 PROJECTS PROCRAMMES. YEAR S : PROJECTS| PROGRAMMES

T Ak Managenent 21 Ak Management LRItk Maageiment

4.1 fUsk Managemnt

1 sk Miaragement

148 Dvvelog Capital infrastriture assats
Iwvestment Pollcy

3.2 Develu Cap
Infrastructure assets
[imviestrment Paficy

1.2 Divvelugs Capital inbrastructire
sty Inyestmay

01 Beveion Caial
licy inwastrent Folicy

5.2 Dvinc Capital assens Invetient Policy.

1,3 Reviea Asset Managgerment Pulicy 3,3 Review Aw

Masagement Folicy

5.3 Ruview Assit Managarrent
Puiliey

4,3 Review Awse!

ement Palicy

503 Rview Assrt Managamant Ralicy

4 asals Malntence 2 Aasets Maintence 14 Assets Maimtence

4.8 Avsets Wamtnce

.4 Asyits Mamtince

5 COmplation of sccurate assets mgnters |2 accuraie. | 1a s et |45 Comlat T [rerE———
assets regaters rogsten
1a 5] I s
e o n 5
PART 3 ALIGNMERT.
National Dutcome 3. Improved quality of basic education X iR
Ao and heaithy [ for 2l south Africans
3. All peopie in Eauth Africa ane and feel safe
4 Devtnl ey theough inclLaive economic growth
. A skl i €a1abie worKorce [0 3uppot an e usive growth gaih
. A ficiant, compitiva and respos ve esonome nfrastiudture nelwer
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201617 - 202024 SETSOTO FIVE YEAR PLANNING TEMPLATE

DEPT T TREASURY. SECTION | REVERUE
PART 1: STRATEGIC PLANNING
STRATEGIC GOAL Sound financial managerment.(The planning, directing, monitoring, orgatiizing and controllirg 61 the manetary resources of the municips iy, )
IMPACT Impraved service delivery and satisfled commuriity
OUTCOME Financial Viability
XP1 Percentage Collection Rate
‘OUTCOME YEAR 1: TARGET YEAR2 YEAR3 YEAR § YEARS
TARGET
5 Year
Target for 8o 85t 0% o 93t
utcome ¢

PART 2 : PROJECTS/ PROGRAMME PLANNING

YEAR 1 : PROJECTS, PROCRAMMES YEAR 2: PROJECTS/

YEAR 3: PROJECTS/

YEAR 4 : PROJECTS{ PROGRAMMES

YEAR §: PROJECTS/ PROGRAMMES

PROGRAMMES PROGRAMMES
1.1 Risk Management 2.1 Risk Management 3.1 Risk Managemment 4.1 Risk Mariagement 5.1 Risk Maragerent
1.3 Debior Management 33 Debrtars 3.1 Debitars 3.3 Debtors 52 Debtors
1.3 Indiggent Maragent 2.3 Indigent Managent 3.3 Indigent Managent 4.3 Indigene Managent 5.3 Indigent Managent
124 Custamer Care 24 Custormer Care 34 Customer Care 4.4 Customer Care 5.4 Customer Care
1.5 Cash Management 2.5 Cash Management 5.5 Cash Managernent 4.5 Cash Maragement 5.5 Cashiers

1,6 Maintenance of current yaluation roll | 2,6 Maintenance of current | 3.6 Start Valuavon Process

4,6 Implementanon Valuaton roll

5.6 Implementaton Valuatan roll

517 Partisipation and resolving of Audit mttirs

116 Partipation and resalving of Audit
matters intermal & exterral

resolving ot Audit marters |of Audit matrers internal &
internal & external extermal

4:9 Partisipanion and resolving of
Audit matrers internl & external

1.7 Credit Comtral 2.7 Credit Control 3.7 Credit Cantrol 4:7 Credit Control
Internal & external
1.8 Policy review 3.8 Policy review 1.8 Policy review 4.8 Policy review 5.8 Palicy review
39

5,9 Partisipation and resolving of Audic matters intermal

10 L0 210

4.0

510

PART 3 : ALIGNMENT

. Impraved quality of basic education

2. Along and heaithy Iife for all South Africans

3. All penple in South Africa are and feel safe

4. Decent employment through indusive ecanomic growth

5, A skilled and capable workfarce to suppprt an inchusme growth path

6 An etficient, competitive and responsive economic Mfrastructure networ

National Outcome

7. Vibrant, equitable and sustainable rural communities with food secunty forall

8. Sustainable human settlements and improved quality of household Iife

4. Aresponsive, accountable, etfecrive and efficient local government system

Al projects

10. Envirorimental assets & natural resoutces that are well protected and continually enhanced

1. Create a better Sauth Africa and contribute to a berter and sater Africa and World

inclusive citizenship

12 An efficient, etective and development arented puUblic service an an ermpowered, fait and

1. Too few peaple work

3. The quality of school educatior: far black peopie s

poar

3. Infrassructure is paorly lacated, inadequate and under-maintaied

4. Spatial divides hobble inclusive development

National Develogment Plan 5 The economy is unsustainably resource intensive

6. The public health system cannot meet demand or sustain quality

7. Pubilc services are uneven and aften ot paar quallty

8, Corruption levels are high

9. South Africa remains a divided society

1 PIanAing in arficipaion of COGTA perfarmance indicators

2. Insnicurianal transtormation

3 y e Infrastru opmerit

coGTA
4. Local Economic Develpprment

5. Good Governarice and Inter Governmiental Relations

b, Financial Viability and Management

31,3 )15 13,6

1, Putting people and their concerns firse: Public participation

talzafidals.q

2, Supporting the delivery of muricipal services to the right quality ané standard: Basic services

Back to Basics wransparency and

5. Promoting g00d governarce, transparency and aLcountability: Promating good govermance,

4. Ensuring sound tinancial management and accounting;: Financial management

5. Building institutional resilience and adrminiscrative capability: Instifutional capaciey

11 Inclusive Feonomic Growth and Sustainable Jab Creation

1. Education, Innpvation and Skills Development

s 3. Improved Quality of Life

4. Sustainable Rural Development

5. Build Sacial Cohesion

6, Goad Governance x 817
PART 4 FIVE YEAR IMPLEMENTATION PLAN
ACCOUNTABLE
PLANNING Year Yearz Vear 3 Yearq Years POTFOLIO OF
PLANNING LEVEL KPI Baseline FUNCTION] RESPONSIBLE ROLE
STATEMENT
Target Target Target Target Target BERARTAE EVIDENCE
Outcome Percent
T Financial Viability c::;;m‘}:m 5B ot B52 qa% % 93k Treasury Services Muricipal Manager | Payment Repart
PART 52 2016/17 SDBIP PLANNING
: ACCOUNTABLE
PLANNING LeveL | PLERE KPI saseline | AWML | gt qrage|  sqTager | aq Targe FUNCTION] RESPONSIBLEROLE viDENcE
DEPARTMENT
Qutcome 1 Percentage . 7
S Financial Vieblliy | 5 RO |s8x ot Bot sox fo% B0t Treasury Secvices Chiet Financial Officer [ Payment Repore
Percentage 0% 100% 100% 100% 100% 100%
Output § respond fo and
i Risk Maragement | addressed within Treasiiry Services Chiet Financlal Officer [ risk register
time frame
A ACCOUNTABLE
PLANNING Z ANNUAL ; :
o STATEMENT 2 e | tancer QImge  3Q Tergmt 3Q Target 4Q Target FUNCTION/ RESPONSIBLE ROLE m’
DEPARTMENT
Percentage
°=‘““Dw‘“' Risk Managemen | P90 "‘:“:m 0% 1008 100% 003 100% 100% Treasury Services Chief Financial Officer | risk register
tirmee frame
Mitigate identified | Number of risk :
Activky st e ek ritigated 4 % 1 1 1 1 Treasury Services Marager Revenue risk register
[Nomberof
Outputz  |Debrors manthly delstor & 5
P M or illig L4 o 3 3 3 3 Treasury Services Chied Financial Officer | Morithly billing report
PLANNING ANNUAL POTFOLIO OF
PLANNINGLEVEL | 0 Pl KP Baseline | e 1Q Target  |2Q Target 3q Targst 4Q Target Treasury Services. RESPONSIBLE ROLE Hbiiniih
Wumber of
manthly debtar &
Output 2 Debtors.
Soaib Weragedent billing : (] 2 3 3 3 3 Treasury Services Chief Financial Officer | Monthly billing report
| management
Balancing control | Number ot Summary lev
Activiyza [ cing e n n 5 3 3 3 Treasury Services Manager Reverue S,
Report to Electrical -mpnms:‘nrm
Activity 2.2 &wn'DMslamnn. A Water 12 17 3 3 3 3 Treasury Services Manager Revenue Fauity Meter Report
| falty meters B




Nomber of
Activity 2.3 ::::::"“m' monthly billing n n 3 a 3 3 Treasury Services. ManagerRevenus | Manthly billing report
conducred
Percentage of
household earning
outputy  |indigent Iess than R 200 N . ) . — " —_—
o Mg Do PG G 16% 30% 30X 30% 30t j0x Treasury Services chief Fiancial Dficer | ndigent Repart
access to free
basic services
RCCOUNTABLE
PLANNING ANNUAL : POTFOLIO OF
PLANNINGLEVEL | o KPI Baseline | "0 1Q Target  |2Q Target 3Q Target 4Q Target TFUNCTION/ RESPONSIBLE ROLE SVIBENCE
Percentage of
olt e: rnlns
a;'::;’ :::_ﬁ"“ 4 ::::::;ﬁ:’: 16% 30% 0% at ok 0¥ Treasury Services Chief Firancial Officer | Indliggent Report
access to frae
basic services
Ackivityyy [Held meedagivith: | Rumber st L] 8 ] 2 2 2 Treasury Services Marager Revenue | Attendance register
public mieetings
Activity 32 |Radiasiats ﬂ:’: g i 4 1 1 1 ' Treasury Senvices Manager Revenue  |Number of radio siots
Percentage of
custerner gueries
Putpata | tomen Care resolved within Gox 5% a0t 651 20% 75t Chiel Fnancial Gfficer. | SomTUTIer Queries
for three working i
days
ACCOUNTABLE
PLANNING ANNUAL POTFOLIO OF
PLANNING LEVEL | ot (P Baseline | e 1Q Target  [2Q Target 3Q Target 4Q Target FUNCTION/ RESPONSIBLE ROLE P
Percentage of
m" Custormer Care m:::;? 60t sox Bax fax 0% 8ok Trewsury Services Chied Financial Officer “"""TQ""'“
waorking days
Percetage of
Review the complaints :
Activity 4.1 complangint register | resolved within 0% 755 60% 65% 785 5% Treasury Services Manager Revenue E‘a R Era
regularly stipulate time ¥
period
Outputs ; Percentage of ) . F——
Cash Management i teg |100% 100% 100% [LEH 1008 100% Treasury Services Chied Financial Officer | Daily Caah Bankied
P dally cash batiked Renort
ACCOUNTRETE
PLANNING ANKUAL ;i POTFOLIO OF
KPI
PLANNINGLEVEL [ Baseline | oo 1Q Target  [3Q Target 3Q Target 4Q Target FUNCTION] RESPONSIBLE ROLE ROEE
OMM; Cash Management ::T“’ mﬁ:; ed [199% 100k 100% 1005 100% 100% Trensury Services Chist Firancial Officer | baily caah Banked
Report
Receipting, Percentage of Daily Caah Banked
Activity 5.1 bal & il cash binked 100% 100% 100% 00T ok 100% Treasury Services Miniger Reventie Regar
u"l'g:'s :’;:;;:::;::‘m Percentage on 1001 10o% 100t aon a0t t00x Trensuty Services Chist Finascial Oficer
Implementation
ot valuation roll Valuarion Roll
ACCOUNTABLE
PLANNING LEVEL s'fr":""m‘ Kp1 Baseline ‘:"A::; Q Target  [3Q Target|  3Q Targe: 4 Target FUNCTION/ RESPONSIBLE ROLE
- Percentage an
Vi
°sn"'i:;5 I;:’I”:;\"::m implemestation 100% 00% 1008 100t 0a% 100k Treasury Services Chief Financial Officer
o valuation roll Valuation Roll
Update of Valuation |Percentage of
Acthityga POl Wit the updes of the 00% a0% 100 100k 106% 100% Treasury Services Manibger Reverve | Valuation Roll
|Vatuation Roll Valuation Rafl
Update of Valuation ﬁm‘" age a0
Activity 6.2 |Rall according to e m[ﬁ;":' 100X 100% 100% 1002 100% 100k Treasury Services: Manager Revene Deed Office Report.
Deeds Registrations
Deeds office
Pertentage
Ou‘::;n T |creditcontrol Paymn,ﬁm - 754 8% 5% 9ot 91 53% Treasury Services Chiet Financial Crfficer
migrithby billing Deed Office Repart
3 PLANNING ANNUAL POTFOLIO OF
KPI Baseline 3
PLANNINGLEVEL | i 1Q Target  |2Q Target 3Q Target 4Q Target RESPONSIBLE ROLE R
Percentage
Outpat7 SOBIP. | ¢ i Conrol paymentrateon | 582 Bo%. 0% 8% 8o0% 8ox Chiet Financial Déficer
mont nﬂ:rf! Pavirient Report
cen
{households
Actlvity 7.4 Cut off list monthly | disconhected as 0% 100% 0% 1008 100X 100% Treasury Services Marmger Revenue Cut Oft fist
per the
Credit cantral an dtit
collection pallcy; Cast
OuIPHtE | osiicy Review . 5 5 o a 5 a Treasury Services Chief Frmnciaf Officer | MANagement Policy,
IDP Reviewed policles Indigent policy, Rates
and sutmitter for policy, Custamer Care
approval Consumer Policy
s ACCOUNTABLE
PLANNING LEVEL | - NIHC KPI Baseline :Na:x 1Q Target  |2Q Target 3Q Target 4Q Target FUNCTION] RESPONSIBLE ROLE ummmlgr
DEPARTMENT
Credit control arid detst
Output 8 callection palicy; Cash
Palicy Review o o o Treasury Services Chief Fimancial Oficer x
SpBIP licy 5 5 5 Iy s Ot Minagement Poliey,
Rieviewed palicies indigent policy, Rates
and submitted for polity, Customer Care
aoproval Consumer Policy
Credit control and debt
R ¥ collection policy; Cash
o review policies | Rumber 4 i Management Policy
B o !
Activity iy salcies a3 5 5 ] 5 ° Treasury Services Mansger Revenie |, co 00 oty R
policy, Customer Care
Corsurmer Policy.
Address issues
et o mternal | Pereentage ot
Autput g itz o sues ” .
i cantral by bath ot t6 G 1R 100t 100% Joat 0t T00% Treasury Services Chief Fnancial Offices
intermal and extermal ||
shiplind atdressed
i Aesnoses
ANNUAL v geirkaibos POTFOLIO OF
PLANNING LEVEL KPI Baseline T T
gt 1Q Target  2Q Target|  3Q Target 4Q Target FUNCTION] RESPONSIBLE ROLE it
Addriess issues g
ouputy  |edoninenal | 0L
:H’P"I; cantral by both nded taand %% 100% 1002 100% 100% 100% Treasury Services: Chief Financizh Officer
internal and external :
addressed
auditors
Reduction of Perceriage 5% 90% 90% 50% 0% 80%
internal and external | reduction of
Activity g |audit findings ""’“::; Treasiry Services. Manager Reveriue
hged




Output 10
1P

Emnployment
creation

Number of jobs
created through
municipal local
ELONEMIC
development
Iriitiatives
including Capital
proiscrs

Treusury Services

Chist Financial Officer

Letter

PLANNING LEVEL

PLANNING
STATEMENT

KP1

Baseline

ANNUAL

3Q Target

4Q Target

ACCOUNTABLE
FUNCTION]
DEPARTMENT

'RESPONMSIBLE ROLE

POTFOLIO OF
EVIDENCE

output 1
SDBIP

{Ernployment
creation

Nurriber of jobs
created through
mimicipal local
economic
development
initiatives
including Capital

Treasury Services

Chief Financial Officer

‘Activity .1

Debt collectian

Number of jabs
created

Treasury Services

Maranager Revenise




2016/17 - 2020121 SETSOTO FIVE YEAR PLANNING TEMPLATE
DEPT I Finance - 5CM [sECTION
I
PART 1 : STRATEGIC PLANNING
STRATEGIC GOAL Saund Tancal Management (11 planing, drecing menioling Craanzing and Contiolng o Ihe marelary Fsourtes of e murepalty |
IMPACT a6 Uy Chai mANAgemen processes
OUTCOME Chain manageren] compiance And Suppor
KPI Percentagio of supply chain deviations
OUTCOME TARGET YEAR 1: TARGET YEAR 2 I YEAR 3 YEAR 4 YEAR &
bl Un —qualified Audit opinion with matters Un -qualified Audit opinion with reduced Un -qualiied Audit oginion Un -quallfied Audit opinion Clean Audt opinion
Target for Outcome
[ sesig i
PART 2 : PROJECTS/ PROGRAMME PLANNING
YEAR 1: PROJECTS/ PROGRAMMES. YEAR 2 : PROJECTS/ PROGRAMMES | YEAR 3 : PROJECTS/ PROGRAMMES | YEAR 4 : PROJECTS! PROGRAMMES |  YEAR 5 : PROJECTS! PROGRAMMES
11 Entances legisislive compliance w 1 | 5CM 21 Raiew of 5CM palicy 11 Rleiew of SCM pesy 41 Hevew of SCM policy 51 Revew of 50M p
1.2 Dlawelop & estabéah SEM procedure manusl 22 Divescpy & astabish SOM proceoure manas | 2 Dewelop & esiabash SOM procssur manual 42 Divelop & estatlish SOM procedur manaa! |5 2 Davoscp & astabiah SCM proceduns manua)
113 Stotes & inweatory Managemen: e Eldond i B T SToe REHSIEN! 43 Msnanace of Stota rectication mattors |53 Miknianade of S ectcation maters
TR ErTIan=D fespersn 1o AT oAl & Sawml auan pncing Ve Triermal B EATaal AL Cauanes 1 |7 & Fescanaig 1o friemal & Entena Wugt e 1|44 Responan e T & Faterma Audt T T Reapordig 1o Al & EOal AL e |
maliers raised Matars Malfers Czres | Matiers Matters
e 25 Targeted SOM workshap wilh mune: degartment |34 T argetad SCM workshep wift munic deparment 1 16 Taseted SC4 workshan: with munic 55 Tarpeied SOM warkshop wih mune department fo
H5CM wo ot i deinal o e 4
TESCM Worihon b bnlemal 8 eliaimal sinlaholdens 11 oGNSt 1 be psdtced nckdross SCM issues Io b prachiced vparimont 1a ackdens SCM msies 1o bo practioed | ddiess SCM naues o b praciced
B oot B-apenos o Crotble datehasa |2 TnomS0 &/ maninaso ol Cledtie 36 Entancoment § mawtanance of Credible delabase | 5 ErPancement & muntacance of CISHe 4 g ¢ coment § mantanance of Credble cviabase
dstabase stabass
17 Maragemen of bic zommifes’s 27 Wanagemen of bd cammites's 37 Managemast of bt commitiee's A7 Managamant of mid commites's 5 7 Wanagimen of b tommitiss
18 Enfanced SCM Ruparting mechanisma 2 Repaiimg on SCM deviation 14 Raparing on SCM deviahon 4 8 Reparting an S0M devianon 4.8 Raporfing on SEM dewiahon
Al ahel P 25 Cuaterly Siook tahe of mveniary mamed by |34 Cuaterly Stoc tane ol venfcry. infomed oy 49 Chualerty Stock ke of invenory infermed by |59 Gluaterly S10cx taee of svatriary (nfaimed by
% mmonthly spol cheoks mmenthly spat checxs mmaninly spol checks mmanthiy 59l checks
110 SCM Rrsh management 210 Updating of rsh regrter an 8 quaterly basis 310 Updating of rsh regpster on @ qualesty basts 410 Upaating of nish registes en n qualey case Imig 0f =ik segeter on & quaterly basts
PART 3 : ALIGNMENT
1. Improved quality of basic education X 5
[2 A tong and healthy Ife for il South Africans
All peapie in South Africa are and feel safe
Decent employment through inciusive economic growth X &
A skilled and capable werkiorce 1o suppor 2n nclusive grovth path
5 An efficient, compefitive and responsive ecanomic nfrastructufe netwar x 7
Netionsl Guicome 7 Vibran_equitable and rural communies. with food secury for all
8 Sustainable human settlements and improved quality of household life
G A responsive, accountable, efective and eflicient local government system 3 3.6.10
10_Enviranmental sssets & nalural resources that are well protectad and continually enhanced
11 Creale a belter South Affica and coniribute [0 a better and saler Alica and Worki I
12_An efficient, effective and oriented public service and an empowered, fair ana Inclusive ciizenship ® 1.2.4.8.10
1_Toa few prophe work
2 The quality of schoal education for biack people is poor
3 Infrastructure i poorly located. inadequate and under-maintained
4 Spatial divides habble inclusve
National Development Plan 5 The economy is unsustamably resource intensive X 8
6 The public health system cannat mest demand or sustain qualty
7_Public services are uneven and often of poor quaity
B_Corruphion leveis are high
9 South Africa remains a divided society
1_Planning of CoGTA performance indicators
2 Institutional transformatian
— 3 Setvice Delivery and nfrastructure Deveiopment
4 Local Economic Development
5 Good and Inter Relations.
B _Financial Viability and Management
1_Putiing people and theil concerns firsi_Public
2 Supporting the delivery of muniwipal services fo the nght quaiity and standard Basic services
Back (o Basics. 3_Promoting good gavernance. iransparency and accountabilly. Promok ovemance and accountabiliy
4 Ensuring sound financial management and accounting: Financial management
5 Buiding institulioral resilience and adminstrative capabiily_Institutional capacity
1 Inclusive Economic Growth and Sustainable Job Creation X
2. Educalion, (nnovation and SKIils Develop
3 Improved Qually of Life
s & Sustainable Rural Development
5. Build Social Cohesion
6 Good Governance X 1-10
RT 4 : FIVE YEAR IMPLEMENTATION PLAN
PLANNING Year 1 YearZ Year3 Year 4 Year§ ACCOUNTABLE RESPONSIBLE
PLANROLEVEL STATEMENT il Hesalicn Tarnet Tarnet Tarmet Tarner Tarnet ELNCTION! ROLE Evideres
Percentage of sUpply
Outcome Improved supply chain  |chain deviations.
g management compliance 10% 5% 4% 3% 2% 1% Chief Financial Officer | Municipal Manager | Deviation Report
and support
PART 5 1 2016/17 SDBIP PLANNING
PLANNING LEVEL PLRMG P Basaline ANNUAL TARGET | 1 Target 2Q Target 30 Target 4Q Target AncttaRE | RemoRERs EViDENCE
Percentage of supply
Improved supply chain  fchain
sy i compliance 10% 5% o% o% 0% 5% Treasury Ghiet Financial Officer | 2¢V#80n Regater ana
sDBIP Repart
g l_nd support
Percentage of
|legislative compliance
°"'l§‘; 1 il %’:ymﬂ“ |improvement witn 0% 5% % 5% w55 95% Treasury Chief Financial Officer E““r""’" Regrier and
L regard to Supply Gham epar
| Management
ACCOUNTABLE
PLANNING LEVEL PLANNING K1 Baseline ANNUAL TARGET 1Q Target 20 Target 30 Target 40 Target FUNCTION/ RESPONSIBLE | e yep
STATEMENT ROLE
DEPARTMENT
Percentage of
legislative compliance:
°a"ua"‘m' ;J“Eplm"".“:r oot | merovement win 0% 5% 5% % 5% 5% Treasury Chigt Financial Officar ?"‘“’" Register and
1 regard to Supply Chain i
Management
Review & Record Py of 3 Council approved
Activity 1.1 |changes of the SCM | revelwed SCM policy 100%. 100% 0 0 100% 0% Treasuty Maneger SCM  |feviewed SCM Policy
palicy submitted for approval
Conduct internal & Repor and aflendance
A external Workshop on M:\':::Mpomym o 3 register of workshops
Activity SCM pulicy Internal & extemal 2 o o 1 1 Treasury Manager SCM held
Output 2 12 Develop & estanitsn SCM |Number of SGM plocedure
IDP procedure man manual developed and 0 1 0 o 1 0 Treasury Chief Financial Officer | SCM Procedure Marnual
acposind SURT
ACCOUNTABLE
PLANNING LEVEL LANRNG KPL Baseline ANNUAL TARGET 10 Target 20 Target 30 Target 4Q Target FUNCTION/ RESI EVIDENCE
STATEMENT ROLE
DEPARTMENT.
Nurnbee of SCM
Output 2 1,2 Develop & estabilsh | progedure manual
SDBIP SEM firocadire manial |developsd and o 1 o o 1 0 Treasury Chief financial Officer | SCM Procedure Manual
Draft and obtain input on h Proof of submission of
Activity 2.1 p manual of the ot o 1 i+ a 1 ] Treasury Manager SCM draft procedures 1o
SCM policy ot Manco
‘Workshop of Number of workshops. Report and attendance
Activity 2.2 on d on SCM o 2 ] o ) % Treasury Manager SCM register of workshaps
procedure manual Procedurs Manual | heid
13 Glores & Imvenloey ¢
Output 3 Numser of stock take Quarterly Stack take
o Mansgement 8 reroried 4 4 1 1 1 1 Chief Financial Officer | Chif fnanciaf Officss | 17
PLANNING LEVEL. parkdoren KPI Baseline ANNUAL TARGET 1Q Target 20 Target 3Q Target 4Q Target FUNCTION/! RESPONSIeLE EVIDENCE
STATEMENT Rl ROLE
1.3 Stores & Inventory | Number of stock take |4 4 1 1 1 1
Output 3 L & reported, Quarterly Stock take
SDRIP Tressury Chiaf Financial Officer |




Phase 1. Number of

131 Phase1- Store: Rectification
Activity 3.4 afthe joped and ) 1 o a ) 1 Traasury Manager SCM ‘2‘,:”” Regification
Store Rectification Plan ~|approved
132 Quaterley stock | Number of stock take 4 4 1 1 1 1 3
Activitys.z |'ake ol inventory conducted & reported. S Aheneger SCH E:;:::,sm».m
Reduction of mernal and | Percentage redushan 75% 90% 0% 90% 0% 0%
Cotoua et anar fings :L:;";',T;'H::“ i, Treasury Chia Financial Officer |Responses
responded (o and
ACCOUNTABLE
PLANNING LEVEL i K1 Baseline ANNUAL TARGET | 10 Target 20 Target 30 Target 4Q Target FUNCTION/ Paant. EVIDENCE
DEPARTMENT
Reduction of internal and
4 external audt findings
m‘w % 0% 0% 50% 0% Treasury Chief Finanoiel Officer | Responses
Updating of progress of
Activity 4,4 |2uditaction plan 20% 100% o% o 100% 100% Treasury Manager SCM | Audit Action Plan
Reponding 1o quarterly
Activity 4.2 internal audit matters. 100% 100% 100% 100% 100% 100% Treasury Manager SCM Responses
15 5CM worksrep for Notices, attendance
U“g:' 8 iamal & axterra 5 9 o 4 5 0 Yreasiry Chiel Firiancial Offier |registers and report=
stakehoicers: stasenoloers
ACCOUNTABLE EVIDENCE
PLANNING LEVEL ik KPI Baseline ANNUAL TARGET | 1Q Target 20 Target 30 Target 4Q Target FUNCTION/ R
DEPARTMENT
Nurmber of SCM Notices, attendance
1.5 SCM workshop for
OUIpRE  |intomal S oternal | Porkefop held for s o 4 5 0 Treasuty | Chief Financia Officer (CBi3ters and reports
SDBIP Hhistielisey inteial & external
\Workshop wih Notices, atvendance
epsrimenis o Numbes of vorkshop registers and reports
Activity 5.1 P sharttails SCM implemartation a 5 o [ 5 a Treasury Manager SCM
shortfall
Workshop wﬁ:ﬂ Baramnll o e m -::n:r:m!
s““"'m ;’:I‘WW“"" hekd with External
Activity 5.2 < frorttail on SCM 0 4 [} 4 0 o Treasury Manager SCM
implementation
shorttall
15 Enfancement & Nuriber of approved Appraved Accredied
°"I'S;" 5 i | G B e sugptiers 1 1 o 0 Q | Treasury Chief Financial Officer | Suppller Database
e
ACCOUNTABLE
PLANNING RESPONSIBLE
PLANNING LEVEL KPI Baseline ANNUAL TARGET 1Q Tan 20 Tar 3Q Ta 4Q Tar FUNCTION!
STATEMENT - i i as DEPARTMENT e EVIDENCE
1.6 Establishment of 8 [Number of approved 1 1 [} (<] [} 1 Approved Accredited
lier database on the |accradited suppliers Supplier Databas:
°s'f,"§'|‘; ikt e Treasury Chel Financial Officer | 1 2
SRR 0 ) ] T q [ Munn:;t Actvalian
activation of database on
sty munsaft accounting Treasury Manager SCM
system
1 + 1 1 T 1 |Register
Activitygz [ Manienance of supplier Treastry Manager SCM
17 Managerrent o bd Minutes, reportsand
D“:;' 7 sommires's 0% 100% 100% 100% 1004 100% Treasury Ghiet Financial Officer |attendance registors
ECCOUNTABLE EVIDENCE
PLANNING LEVEL E"’IATEMENT KPI Baseline ANNUAL TARGET 1Q Target 2Q Target 3Q Target 4Q Target FUNCTION! ROLE
DEPARTMENT
i Minutes, reports and
05“;%;7 it M';;IB':I’I"":“:”’” ;’:’:“”“’ i 50% 100% 100% 100% 100% 100% Treasury Chiet Financial Officer |attendanice registers
Minutes, reports and
Marimgiig the i Pergerfage of attendance registers
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