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2. Purpose
The purpose of this Agreement is to:
{a) Comply with the provision of section 24 (1)-(4) of the Local Goverament: Municipal Systems Act, 32 of 2000, as amended, as well as the Contract of Employment entered into between the parties;

{b) Communicate the Emplayer's performance expactations and accounatabitities to the Employee by specifying objectives and tagets as defined in the Integrated Development Plan, Service Delivery and
Budget lmplenetation Plan and Budget of the Municiapity;
{c} Specify accounatabilities as set out in the Performance Plan, which must be ina format suhstantially compliant with Annexure "A";

{d} Monitor and measure performance against set tergeted outcomes, outputs, activities, tasks and sub-tasks;

(2] Use the Agreement and Performance Plan as a basis for assessing the performance of the employee and establsih whether the Employee has met the performance expectations appiicable to the position;
and

{f) Appropriately reward the Employee in accordance with the Employer's Performance Management Policy in the event of outstanding performance.

3, Catnmencement and Duration

3,1 This Agreement will commence on the 01 July 2021 and wili remaia in force until 30 June 2022, whereafter a new Performance Agreement wil be concluded. Performance Agrememnt and personal
Devetopment Plan must be cencluded betwaen the perties for each of the following financial years or any portian thereof for the dusation of Contract of Employment.

3.2 This Agreement wili terminate on termination of the Employee's employment for any reason whatsoever,

3.3 The content of this Agreement may be revised at any time during the abovementioned period to determine the applcability of the matters agreed upoa.

3.4 If at any time during the validity of this Agreement the work environment aitess, whetether as a resullt of government of council decision or otherwise, to the extent that the contents of this Agreement
are no longer appropriate, the contents must immaediately be revised.

1.5 Any significant amendments or deviation must take cognisance of the requirement of sections 34 and 42 of the Loca! Government: Municipal Systems Act, 32 of 2000, as amended and reglation 4{5} of the
Regulations regarding the sections 54A and 56 of the Act.

4. Performance Objectives

4.1 The Performance Agreemnt musst set out the-
{a) performance objectives and targets that must be met by the Employee; and

{b) the timeframes within which those performance objectives and targets must be met,

4.2 The perofrmance objectives and targets reflected in the Performance Agreement riust-

(a) be set by the Employer in consultation with the Employee;
{b) be based on the Integrated Development Plan and Budget of the Employer; and

{c) include key determined okjectives, perfermance indicaters, targets, timeframes and weightings.

4.3 Itis agreed that-

{a) the determined objectives must describe the main tasks that must be performed by the £mployee;

{b) the key performance indicators provide the details of evidence that must be provided to indicste that a determied objective has been achieved;
{c) the targets describe the qualitative and quentitative work to be achieved;

{d) the timeframes describe the dates in which the work must be achieved; and

(e) the weightings indicate the refative importance of the determined ohjectives to each other.

4.4 The Employee's performance will, in addition, be measure in terms of cantributions to the goals and strategies set cut in the Employer's integrtaed Development Plan ang Service Delivery and Budget
impiementation Pfan,

5. Performance Management System

5.1 The Employee agrees o participate in the Performance management Systems that the Employer adopts or introduces for the municipality, and accepts that the purpose of the Performance Management
Systam is to provide a comprehensive system, with specific performance standards, to assist the munciipality to perform to the standards reguired.

5,2 The Employer must consult the Employee about specific perffarmance standards that are included in the Performance Management System that are applicable to the Employee.

5.3 The Employee undtrtakes to actively focus on the promotion and implenentation of Key Performance Areas, including special projects relevant to the Employee's responsibilities, within local government
framework.
5.4 The Employee must be assessed on his or her performance in terms of performance indicators identified in the performance Plan, annexed hereto as Annecxure "A" and include.

{a) the Key Performance Areas; and
(b) Core Managerial Competencies, with a weighting of 80-20 allocated to sub-clause {) and (b} respectively.

6. Evaluating Performance

6.2 The Perfromante Plan, included hereto as Annexure "A", must set out;

{a) standards and procedures for evaluating the Employee's performance; and

{b) intervals for evaiuation of the Employee's performance.
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6.2 Despite the establishment of agreed intervais for evaluation, the Employer mayin addition review the Employee's performance at any stage during the validity of the Contract of Employment.
6.3 Personal growth and development needs identified during any performance review discussions, as weli as the actions and timeframes agreed to, must be documented in the Personai Development Plan,
which must be in the format substaially compliant with Annexure"D"

6.4 The Employee's performance will he measured in terms of contributions to the goals and strategies contemplatad in the Employer's Integrated Development Plan.
6.5 The annual performance appraisal must involve-

{a) an assessment of achievement of results as outlined in the performance plan;
(b) an assessment of each Key Performance Area according to the extent to which the specified standards or performance indicators have been met and with due regard to af hot tasks that had to be

performed;
(c} a rating on five-point scale for each Pesformance Area; and

{d] the use of the applicable assessment rating calculator to ad the scores and calcilate z final Key Perefrmance Area Score.

6.5 The Core Managerial Criteria must be addressed-
{a) according to the extent to which the specified standards have heen met;

{b) aith indicative rating on a five-point scale for each criteria; and
{¢) by using the applicable assessment rating calculator to add the score and calculating the final Core Managerial Compentecy score.

6.7 An overall rating is calculated by using the applicable assessment rating calculator, which represent the outcome of the performance appraisal provided thet the performance assessment of the Employee
will be based on the rating scafe of both the Key Performance Areas and Core Management Cirteia contain in Annexure "g"

6.8 Each Performance Indicator {outputs and Core Competency Requirements) will be rated according to the five-point scale. The score for each Key performance Indicator is calcuiated as follows: Weight
per indicator x Rate/3 (Weight per Indicator dived by Three), The Sum of respectively all tha output Key Performance indicators score and all Core Competency requirements Key Perofrmance Indicators
scores is converted to 80% and 20%. The sum of these two scores is used for calculating the performance benuses as per clause 11.2 below.

6.9 For the purpose of evaluating the annual performance of the Municipal Manager, an evaluation Panel consiteted of the following persons must be estabilished-

{i) The £xecutive Mayor;

{ii}) Chairperson of the Audit and Performance Audit Committee;

{ii)) Member of the Mayoral Committee;

{iv) Mayor/Municipal Manager from another municipality; and

{v) Mmember of a Ward Committes as nominated by the Executive Mayor.

6.9.1 For the purpose of evaluating the annual performance of the Manager directly accounabie to the Municipal Manager, an evaluation Panel consituted of the foflowing persons must be estabilished-

{i} The Municipal Manager
{ii) Chairperson of the Audit and Performance Audit Committee;

{iii) Member of the Mayoral Committee; and

{iv) Municipai Manager from ancther municipality.

69,2 For the purpose of evaluating the annual performance of ail other permannet Employees, an evaluation Panel consituted as per the approved Employee Performance Appraisal System must be
estabilished-

7. Schedule for Performance Raviews

7.1 The performance of each Employee in relation to his or her Performance Agreement must be reviewed during-

{a) 3uly to Septernher for the First Quarter-October 2021;

{b) October to December for the Second Quarter-lanuary 2022;
{c} Jaruary to March for the Third Quarter-April 2022 and

{d) April to June for the Fourth Guarter-july 2022,

Reviews in the first and third quarters may be verbal if performance is satisfactorily.

7.2 The respansibility for rescheduling a cancelled coaching session will be with the individual who requested the rescheduling.

7.3 the fourth quarter coaching is followed up by a review which may be conducted concursently with the coaching session,

7.4 The Employer must keep a record of mid-year review and the annua! assessment meetings, and feedback nsust be based on the Employer’s assessmant of the Employee's performance.

7.5 The Employer will be entitled to review and make reasonable changes to the provision of Annexure "A" from time to tine for operational reasons. The Employee will be fully consulted before such change
is made.

7.6 The Employer may amend the provisions of the Performance Plan whenever the Performance Management System is adopted, implemented or amended, provided that the Employee mast be consuited
befare such change is made,

8. Developmental Requirementis

8.1 The Personal Development Plan, Annexure "D for addressing developmentat gaps will be provided when required.

3, Obligation fo the Employer

9.1 The Employer shall-
{a} create an enabling environment to facilitate effective performance by the Employee;

{b) provide access to skills development ard capacity building opportunities;
(¢} work collaborately with Employee to solve problems and generate solutions to common prablems that may impact on the perofrmance of the Employee;

(d} on request of the Employee delegate such powers reasonably required by the Employee to enable him or her to meet the performance objectives and targets established in terms of this Agreement; and

(e} make avalilable to the Employee such resources as the Employee may reasonably raguire from time to fime to assist him or her to meet the perofrmance objectives and targets established in terms of this
Agreament.
10. Consultation

10.1 The Employer agrees to consult the Employees timeously where the exercising of the powers will have amongst others-

{a} a direct effect on the performance of any of the Employee's function;

{b) commit the Employee to implement or give effectto a decision made by Employer; and

(c) a substantial financial effect on the Empioyer.
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11. Management of Evaluation Outcomes
11.1 The evaluation of the Employee's performancce wilt form the basis for rewarding outstanding perofrmance or correcting unacceptable performance.

11.2 A performance benus f between %% and 14% of all inciusive annual remunaration package may be paid to the Employee in recognition of outstanding performance to be cosntituted as follows:

Sore Perfarmance Rating Benus Amount
5 Score above 150% Outstanding Performance 10%-14% OF Total Package
4 Score Above 130%-149% Significantly above Expectation 5%-9% of the Total Package
3 Score of 100%-129% Fully Fffective 0%
2 Below 100% Not fully Effective and Unacceptable Perofrmance No Bonus but remedial action Reuired

11.3 In case of unacceptable perofrmance, the Employer shall-

(a) provide systematic remedizl or developmental support to assist the Employee to improve hs or her pesofsmance; and

(b} after appropriate perormance counselling and having provided the necessary guidance or support as welt as reasonable time for improvement in performance, the Employer may consider steps to
terminate the contract of emgloyment of the Employee on grounds of unfitness or incapacity to carry his or her duties.

12. Dispute Resolutions

12.1 Any dispute about the nature of the Employeee's Performance Agreement, whether it relates to key responsibilities, prioritiies, methads of assessment and or salary increment in the Agreement, must
be mediated by-

{a) In case of the Municipal Manager, the MEC for local government in the proviace within thirty (39) days of receipt of formal dispute by the Employer, or any other person designated by the MEC;

{b) in case of managers directly accounatable to the raunicipal manager, a member of the municipel councit, provided such member was not part of the evaluation panel provided for in subreguiation 27 (4)
{e), within thrirty {30} days of receipt of a formal dispute from the Employee; and

(c}in case of all other permanent Employees, in terms of the approved Employee Perofrmance Appraisal System of the municipzlity.

whose decision shall be final and binding on both parties

12.2 In the event that the mediation process contemplate in clause 12.1 (a) and {b) respectively fails, clause 15 of the Contract of Employment shali apply.

13. General

13.1 The contents of this Agreement and the outcome of any review conducted in terms of Annexure "A" may be made available to the public by the Employer.

13.2 Nothing in this Agreement dimvinishes the obligations, duties or accountabilities of the Employer i terms of his or her contract of employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.

13,3 The performance assessment resuits must be submitted to the Mayoral Committee of Setsoto Local Municipality within thirty {30) days after conclusion of the assessment.

‘PERFORMANCE PLAN-

SECTION 1: KEY PERFORMANCE AREA (SDBIP)

NATIONAL QUTCOMES An Efficient, Effective and Development Oriented Public Service and an Empowered, Fair and Inclusive Citizenship
NATIONAL DEVELOPMENT PLAN Economic Infrastructure
CHAPTERS
FREE STATE GROWTH AND Effectd d Efficient Govern d Administratio
an ¥
DEVELOPMENT STRATEGIES ecuvean vernance n
IDP REFERENCE Basic Services
STRATEGIC GOAL To Provide Strategic Leadership To The Strategic Operational Activities OF The Municipality
KEY PERFORMANCE AREA (KPA) Basic Services
i Predetermined Unit of Annua ri ter
Planning sk indicator Evidence Type ni paseline nnual Quarter Quarter Quarte Quarter Weighting
Level Ohjectives Measure Target 1 2 3 4
Activity |Supperting the delivery of | Percentage of housholds|Reports from electricity |Target Percentage 94% 100% 100% 100% 100% 100% 5%
1.1 mupicipai services to the with access to electricity |division
right quality and standards
Budget Rand 5946 842 5 946 842 5946 842 5846 842 5946 842
Activity |Supporting the delivery of | Percentaga of Reports from waste ‘Target Percentage 9% 91% 91% 9i% 91% 91% 5%
1.2 municipal servicas to the  [households with access [ menagsment divisian
right quality and standards |to refuse removal
Budget Rand 5946 842 5946 842 5946 842 59456842 5946 842
Activity [Supperting the delivery of Number of sport Reports fromlocal Target Number New 5 5 5 5 5 5%
1.3 manicipal services to the facilities utllised economic development, indicator
right quality znd stendards tourism, sport and
recreational division, | Budget Rand  |Number 5 946 842 5 946 842 5046842 | 5945842 5946842
{ob cards
Activity [Supporting the delivery of  [Number of community |Reports, job cards ‘Target Number New 3 8 8 8 8 5%
5.4 municipal services to the  |halls utilised Indicator
right quality and standards
Budget Rand 5946 B42 5945 84z 5946842 5946842 5 946 B42
Activity |Supperting the dellvery of |Parcentage of fire Reports, job cards Target Number 100% 100% 100% 100% 100% 100% 5%
1,5 municlpai services to the incidents attended to
right guality 2nd standards  jwithin the required tine
Budget Rand 5946 842 5046 842 5945 842 5645842 5946 842
Activity [Supporting the delivery of  [Kilometers of read Reports, job cards Target Kllemeters New 10 10 20 30 40 5%
1.6 municipal services to the  |surface graded Indicator
right quality and standards
Budget Rand 5946 842 5946 842 5946 842 5946 842 5946 842
Activity |Supporting the delivery of | Percentage reported Reporis, job cards Tazget Percentage New 100% 100% 100% 100% 100% 5%
1.7 municipal services to the potholes complaints Indicator
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right quality and standards |resolved within standard Budget Rand 5946 842 5946 842 5946842 ] 594684z 5946842
municipal response time
Activity Supporting the delivery of  [Kilometers of new Reports, job cards Target Kilomaters New 40 ic 20 30 40 5%
1.8 municipal services to the rounlcipal read lanas Indicater
right quality and standards {buitt
Budget Rand 5946 B42 5 946 842 5946 842 5946 842 5946 842
Activity |Supporting the delivery of  |Percentage of Reports from water and |Target Percentage| 74.40% 100% 100% 100% 100% 100% 5%
1.9 municipal services to the households with access |sanitation-nperations
right quality and standards |to basic sanitation and maintenance
divisiogn Budzet Rand 5946 842 5946842 5946842 | 5946842 | 5946842
Activity |Supporting the delivery of jPercentage of catfouts Complalnts register, Target Percentage New 100% 100% 100% 100% 100% 5%
1,10 |municipal services to the responded o within 24 [reperts and job cards indicator
right quality and standards |hours for sanitation
Budget Rand 5946 842 5946 842 5 946 842 5946 842 5646 842
Actlvity |Supperting the delivery of |Percentage green drop |Reports from water and |Target Percentage New 0% 0% 30% 0% 30% 5%
111 {municipal services to the  [compliance sanitation-butk services Indicatar
right quality and stendards division
Budget Rand 55946 842 5946 842 5946 842 5946842 5946 842
Activity |Supporting the dellvery of  |Percentage of Reports from water and | Target Percentagej 80.46% 100% 100% 100% 100% 100% 5%
1.12 |municipal services to the households with access §sanitation-operatiens
right quality and standards |to basic water supply 2nd maintenance
division Budget Rand 5946842 5 946 842 5546842 | 5946842 | 5946842
Activity Supporting the delivery of  |Parcentage of callouts  {Reports from water and | Target Percentage 100% 100% 100% 100% 100% 100% L33
1,13 {municipal services to the responded to within 24 |sanitation-operations
vight quality and standards hours for water and maintenance
division Budget Rand 5 946 842 5 945 842 5946842 | 5946842 [ 5945842
Activity [Supporting the delivery of [Percentage of callouts  [Complaints register, Target Percentage New 100% 100% 100% 100% 100% 5%
114 |municipal servicesto the  fon unplanned water reports and job cards indicator
right quaiity and standards |services interruption
responded to within 24 Budget Rand 5946 842 5946 842 5 946 842 5946 B42 5946 842
hours
Actlvity |Supporting the delivery of  jPercentage bluedrop  Report from water and [Target Percentage New 1 1 i 1 1 5%
1.45 |muricipal servicestothe  [compliance sapitation-bulk water Indicator
right quality and standards services division Budget Rand 5946 842 5 946 B42 5946842 | 5946842 | 5946842
Activity [Supporting the delivery of  [Percentage of electricity Reports fram electricity |Target Percentage| 12.50% o 4] 0 Q o 10%
116 |municipal servicesto the  flosses divislon Budget Rans 5946 842 5946 842 5946847 | 5946842| 5946842
right quality and standards
Activity |Supporting the delivery of | Parcentage of water Reports fram water and |Target Percentage | 32.38% 0 a ] o] [a] 5%
117 municlpa! services to the losses sanitation-cperations Budget Rand 5 946 842 <946 842 5946 842 5946 842 5046 842
right quality and standards and maintenanca
services divislons
Activity |Supporting the delivery of |Percentage of total Reparts from water and |Target Percentage New 100% 100% 100% 100% 100% 5%
1.18 [municipal servicestothe  jwater connections sanitation-operations Indicatar
right quality and standards jmetered and malntenance Budget Rand 5946 842 5 946 842 5946842 | 5946842 | 5946842 5%
services divisions
Tatal Nummber of Yargets 13 18 18 18 18 i8
Total Budget 107 043 156 107 043 156 107 043 156 | 107 043 156 | 107 043 156
TOTAL KPA/SDBIP WEIGHTINGS (Must add up to 100%} 100%
SECTION 1: KEY PERFORMANCE AREA {SDBIP)
NATIONAL OUTCOMES 3. Infrastructure is poorly lacated, inadequate and under-maintained
NATIONAL DEVELOPMENT PLAN |3, All people in South Africa
CHAPTERS
FREE STATE GROWTH AND 2. Supporting the delivery of municipal services to the high standards
DEVELOPMENT STRATEGIES
IDP REFERENCE l.ocal Economic Development
Predetermined Objective Creating a conduclve environment for local economic development
STRATEGIC GOAL Providing effective community services and promotien of local economy
KEY PERFORMANCE AREA (KPA) |tocal Economic Development
Planning Predetermined . Unit of Annual Quarter Quarter Quarter | Quarter
: Indicator Evidence Type Baseline Weightin
Level Objectives ve Measure Target i 2 3 4 Bhting
Activity 1,1|Creating a conduclve Percentage of total Procurement reports Target | Percentage 0% 5% 5% 5% 5% 5% 10%
enviroament for lacat municipal operating frem supply chain
ecanomic development expenditure spenton [ management division, Budget Rand 225125 225125 225125 225125 225 125
contracted services expanditure reports
physicaily residing {from expeaditure
within the muntcpal ara [management division
ang C-Schedules
Activity 1,2[Creating a canducive Percentage of totai Procurement reports Target | Percentage 0% 30% 30% 30% 30% 30% 20%
{envirenment for focal municioal budest caoex |from sunclv chain
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economic development expenditure spenton [ management division, Budget Rand 225125 225125 225125 225125 225125
contracted services expenditure reports
physically residing from expenditure
within the municipal management divisien
area and C-5chadufes
Activity 1.3|Creating a canducive Number of work £xtended Public Works Target Number 1473 1500 375 750 1125 1560 10%
environment for local opportunities created  Programmes Reports,
economic development through public Community Works Budget Rand 225125 225125 225125 225125 2251325
employment Programmes Reports
programmes, including |and other related
extended public works  lemployment
programmes, programmes reports
community works
pregrammes, and other
retated employment
programmes
Activity 1.4|Creating a conducive percentage of the Revenue Management Target | Percentage 2% 2% 2% 2% 2% 2% 20.0%
environment for local municipality's operating [reports and C-Schedules
ecanomic development budget spent on Budget Rand 225125 225125 2251325 225125 225125
indigent relief for free
basic services
Actlvity 1.5|Creating a conducive Percantage of business | Business application Target | Percentage 180% 100% 100% 100% 100% 160% 10%
environment for lacal fincense applications forms and reports
economic development and permits pro:essed Budget Rand 225125 225125 225125 225125 225125
and approved within the
required timeframe
Activity 1.6} Creating & condugive ‘Average number of days | Advertisements and Target Day New 0 20 S0 0 90 10%
environment for lecal from point of adverising |appointment letters Indicater
economic development  |to the letter of award Budget Rand 225 125 225 125 225 128 225 125 735 125
per 80/202 procurement
procass
Activity 1.7 Creating a conducive Percentage of municipal |Creditor's Recancillation]  Target Percentapge A4% 65% 65% 65% 65% 65% 20%.
environment far lacal payments made o Register
economic development service providers who Budget Rand 2251325 225135 225125 225125 225125
submitted complete
forms within 3¢ days of
involce submission
Total Numhbar of targets 7 7 7 7 7 7
Tatal Budget 31801000 1801000 1 801000 181000 1801 000
TOTAL KPA/SDBIP WEIGHTINGS (Must add up to 100%) 100%
SECTION 1: KEY PERFORMANCE AREA {SDBIP)
NATIONAL DEVELOPMENT PLAN 9. South Africa remains a divided society
CHAPTERS
NATIONAL OUTCOMES 9. A responsive, accountable, effective and efficient local government system
BACK TO BASIC PRINCIPLES 5. Building institutional resifience and administrative capability
FREE STATE GROWTH AND 6. Good Governance
PREDETERMINED OBIECTIVES Building institutional resilience and administrative capability
KEY PERFORMANCE AREA (KPA) {!nstitutional Capacity
Plannin Predetermined Unit of Annual Quarter Quarter Quarter Quarter
a - . i . u ual ua .
E Objectives Indicator Evidence Type Baseline Weighting
Level Measure Target 1 2 3 4
Statement
Actlvity 1.1 Du'T‘"”S m '“';"W Percentage skills Workpiace Skills Flan  jTarget Percentage 6.08% 1% 1% 1% 1% 1% 40%
resilience an inst| CSch
A development levyagainst| Report and Cichedule s mTpong 497 570 492 570 492 570 492 570 432570
administrative the municipal operating
capability expenditure
Activity 1.2} rasilience and ?tl:mber of days takento Advertlsemenlts and Target Days 251 €a -] 60 60 60 0%
. t
administrative il vacant posts appcintment letters Budget Rand 492 570 492 5790 492 570 492 570 492 570
capabllity
Activity 1.3 "”“I”' percentage of vacant  |Advertisementsand  [Target Percentage | 100% 100% 100% 100% 100% 100% 10%
resilience and i i
o posts filed within three Jappointment letters  Fo g0t ™ Tgong 292 570 252 570 492 570 4925701 492570
administrative months
capability
Total Number of targets 3 3 3 3 3 3
Tatal Budget 1970 280 1970280 1970 280 1970 230 1970 280
TOTAL KPA/SDBIP WEIGHTINGS (Must add up to 100%) 100%

SECTION 1: KEY PERFORMANCE AREA (SDBIP)

NATIONAL DEVELOPMENT PLAN

5. The ecenomy is unstable {resource intensive)

NATIONAL OUTCOMES 9. A responsive, accountable, effective and efficient local government system
BACK TO BASIC PRINCIPLES 4. Ensuring sound financial management and accounting
FREE STATE GROWTH AND 6. Good Governance

PREDETERMINED OBJECTIVES

Ensuring sound financial management and accounting
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KEY PERFORMANCE AREA (KPA)

Financial Management

Planni Predetermined Unit of A [ Quart Quarte Quarter Quarter
annin " - - nit o fnnua uartar uarter e ual .
& Objactives Indicater Evidence Type Baseline | Weighting
Level Measure Target 1 2 3 4
Statement
Activity 1.1|Ensuring sound financlal Percentage capital £-Schedule: 5C8- Target § Percentage New 20% 20% 20% 20% 20% 4%
management and expenditure to total Performance Indicators Indicator
accounting expenditure and Benchmarks
Budget Rand 805 550 905 550 905 550 905 550
Activity 1.2]Ensuring sound flnancial Percentage of C-Schedule: 5C8- Target Percentage New % 0% 0% 0% 0% 3%
management and impairement of parformance Indicators Indicator
accounting property, plant, and jand Senchmarks Budget Rand 905 550 905 550 905 550 905 550
equipment, investment
property and intangible
assets {carrying valua)
Activity 1,3|Ensuring sound financial Repairs andmaintenance C-Schedule: SC8- Target | Percentage New 8% 8% 8% 8% B% 3%
management and as a percentage of Performance Indicators Indicator
accounting property, plant,and  [and Benchmarks Budget Rand 305 550 905 550 905 550 905 550
equipment, investment
property and intangible
assats (carrying value)
Actlvlty 1.4|Ensuring sound financlal Parcentage collection | C-Schedule: SC8- Targat | Percentage 43% 65% 65% 65% 65% 65% 5%
d 1 dicat:
menagament an rate Performanse inaleators = o™ Rand 905 550 505550 |  ODAESD| 905550
accounting and Benchmarks
Activity 1.53Ensuring sound financial #ad debt written off as a}C-Scheduyle: SC8- Target | Percentage 100% 100% 100% 100% 160% 100% 2%
bt dicat
manage.ment and percentage of bad da Parformance Indicators Fudget - P 905550 505550 205 550
accounting provisicn ang Benchmarks
Activity %.6|Ensuring sound financia Number of days ¢-Schedule: 5C8- Target Days New 45% 45% 45% 45% A5% 4%
management and required to recaive Performance Indicators Indicator
accourting payment from and Benchraarks Budget Rand 05 650 205 550 905550 | 805 550
consumers for
billsfinvoices issued to
them for services
Activity 1,7jEnsuring sound financial Perlod in months within §C-Schedule: 5C8- Target |Months New 3 3 3 3 3 4%
management and which the municipality  [Performance indicators Indicater
accounting will be able to meat at  |and Benchmarks Pudget {Rand 505 550 a0t 550 965 550 205 550
Jeast its monthly fixed
operting commitments
from cash and short-
term investments
without collecting any
additional revenue,
during the month
Activity 1.8]Ensuring sound financial Range within which the }C-Schedule: SC8- Target |Rand New ki 2:1 21 2:1 21 4%
management aad municipality is able to  JPerformance indicators Indicator
accounting payback it's short-term and Benchmarks
fiabilities (Dabt and Budget 905 550 905 550 905 550 905 55¢
Payables) with short-
term assets {Cash,
inventory and
reciavables)
Activity 1.9} Ensuring sound financial Capital costs (Interest C-Schedule: SC8- Target |Percentage New 8% 8% 8% 8% 8% 4%
management and paid and Redemption) as| Parformance indicators {ndicator
accounting a percentage to tofal and Benchmarks Budget |Rand 0% 550 an5 550 005 550 9085 550
operating expenditure
Activity |Ensuring sound financiat Extend of total C-Schedule: SC8- Target jPercentage New 45% 45% 45% 45% 45% 2%
1.10 managemsant and barrowing in perfarmance Indicators indicator
t h
accounting percentage, to which and Benchmarks Fudget |Ramd Sa5 550 SOE 5D 905 550 905 550
ather reserves, which
are required to be cash-
hacked by cash reserves
Activity |Ensuring sound financial Percentage aperating | C-Scheduie: 5C8- Target |Percentage New 100% 100% 100% 100% 100% 3%
111 management and surpluses generated Performance {ndicators Indicatar
accounting and Benchmarks Budget JRand 505 550 905 550 905550 | 905530
Activlty |Ensuring sound financial Percentage electricity  [C-Schedule; 5C8- Target |Percentage New 0% 0% 0% 0% 0% 3%
Lz management and surplus generated Performance Indicators Indicator
accounting and Benchmarks Budget |Rand 905 550 905 550 905 550 905 550
Activity |Ensuring sound financial Percentage water C-Schedule: 5C8- Target |Percentage New 15% 15% 15% 15% 15% 3%
1,13 management and surplus generated parformance Indicators Indicator .
accounting and Berchmarks Budget |Rand 905 550 905 550 905 550 905 550
Actlvity |Ensuring sound finencial Percentage refuse C-Schedule: 5C8- Target jPercentage New 0% 0% 0% a% 0% 3%
114 |managementand surplus generated Performance Indicators tndicator
accounting and Benchmarks Budget |Rand 905 550 505 550 305 550 205 550
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Activity |Ensuring sound financial Percentage sanltation  [C-Schedule: SC8- Targat |Percentage New 0% 0% 0% 0% 0% 2%
1,15 management and and waste water surlus |Performance Indicators Indicator
accounting generated and Benchmarks Budget {Rand 905 550 905 550 505 550 905 550
Activity |Ensuring sound financial Percentage in actual €-Schedule: 5C8- Target |Percentage New 5% 5% 5% 5% 5% 3%
1.16 management and grovith in the revenue  {Performanca Indicators Indicator
accounting base of the munpicipality [and Benchmarks Budget |Rand 305 550 965 550 905 550 905 550
brought by an increase
In consumer base rather
than in tariff increase
Activity |Ensuring sound financial Parcentage revente C-Schedute: SC8- Target jPercentage New 6% 6% 6% 6% 6% 3%
1,17 management and growth Performance Indicators Indicator
accounting and Benchmarks Budget |Rand 905 550 a05 550 905 550 905 550
Activity |Ensuilng sound financial Percentage reveue C-5chedule: SCB- Target {Percentage New 6% 6% 5% 6% 6% 3%
1.18 management and growth (excluding performance indicators Indicator
accouating capital grants) and Benchmarks Budget |Rand 305 550 905 550 305 550 305 550
Activity |Ensuring sound financial Number of days taken to|C-Schedule: SC8~ Target ;Days 44 45 45 45 45 45 4%
1. 13 i rf di
19 management and pay creditors perfoermance Indicators Budget |Rand o5 550 505 550 205 550 T
accouniing and Benchmarks
Activity |Ensuring sound financial Percantage of irregular, {C-Schedule; SC8- Target |Percentage New 0% 0% 0% 0% 0% 5%
1.20 management and frultless, and wasteful  |Performance Indicators indicator
accounting and una.uthorised and Benchmarks Budget |Rand 905 550 505 550 305 550 305 550
expenditure disclosed
Activity |Ensuring sound financial Percentage employee | C-Schedule: SC8- Target |Percentege 42% 33% 33% 33% 33% 33% 5%
21 d i dicat
1 managementan cost ta Atota! operating  |Perfermance Indicstors Budgat JRand 305 550 305 550 505 550 505 550
accounting axpenditure and Benchmarks
Activity }Ensuring sound financial Percentage contracted  §C-Schedule: 5C8- Target |Percentage New 2% 2% 2% 2% 2% 2%
122 management and services expenditure to | Performance indicators |adicater
accounting total cperating and Benchmarks Budget |Rand 305 550 305 550 905 550 305 550
expenditure
Actjuity |Ensuring sound financiat percentage of internally 3C-Schedule: Scé- Target |Percentage 0% 20% 20% 20% 20% 20% 5%
2 d ol di
123 manage.ment an generated funds for performance Indicators Budast |Rand 505 550 905 550 505 550 205 550
accounting capital expenditure to  |and Benchmarks
totaloperating
Activity |Ensuring sound financial Percentage own source |C-Schedule: SC8- Jarget |Percentage New 55% 55% 55% 55% 55% 5%
1,24 management and ravenie to total rerformance Indicatars Indicater
accounting aperating ravenue and Benchmarks Budget |Rand 505 550 305 550 905 550 905 550
Activity |Ensuring sound flnancial Percentage capital C-Schedule: 5C8- Target |Percentage 100% 100% 100% 100% 100% 100% 5%
1. t di rfi icatt
25 manage.men and expenditure spent parformance Indicators Budget |Rand 905 550 505 550 205 550 205 550
accounting and Benchmarks
Activity |Ensuring sound financial Parcentage operating | C-Schedule: SC8- Target |Percentage 100% 100% 100% 100% 100% 100% 5%
1. t diure i rf
26 management and expendhure incurred Performance Indicators Budget |Rand 905 550 505 550 505 550 505 550
accounting, and Benchmarks
Activity |Ensuring seund financial Percentage operating | C-Schedule: 5C8- Target |Percentage 100% 100% 100% 100% 100% 100% 5%
1.2 d rf
7 management and revanue source Parfarmance indlcators Budget |Rand 205 £50 305 550 305 550 205550
accounting, and Benchmarks
Total Number of targets 27 27 27 27 27 27
Total Budget 24 449 850 24449 850 24449850 24449 850
TOTAL KPA/SDBIP WEIGHTINGS {Must add up to 100%) 100%
SECTION 1: KEY PERFORMANCE AREA (SDBIP)
NATIONAL DEVELOPMENT PLAN 8. Corruption levels are high (9)
NATIONAL GUTCOMES 3. A responsive, accountable, effective and efficient local government system
BACK TO BASIC PRINCIPLES Good Govarnance, transparency, and accountability
FREE STATE GROWTH AND 6. Good Governance
PREDETERMINED OBIECTIVES Promoting good governance, transparency, and accountability
KEY PERFORMANCE AREA {KPA} |Good Governance, transparency, and accountability
. Predetermined .
Planning . . Unit of ’ Annual Quarter Quarter Quarter Quarter .
Objectives Indicator Evidence Type Baseline Weighting
Level Measure Target i 2 3 4
Statement
Activity 1.1|Promoting good Percentage of skills Workplace Skills Plan Target |Percentage 0.77% 1% 1% 1% 1% 1% 10%
d Cschedul
governance, tf?i.'lspa(EDC\f, deveiopment levey Report an Budget | Rand 363383 355 3m3 v 363 383
and accountability recovered
Activity 1.2iPromoting good Percentage of repeat Audht ActionPlan, Tarpet §Percentage 0% 100% 100% 100% 100% 100% 20%
\ . ' 4 " .
governance, lr?.msparancv audlt.ﬂndmgs addressed }Request for Information Budeet |Rend 263 83 353383 365 363 -
and accauntability and finalised responses,
Communication
Findings responses,
Annuai Financlal
Statements and Annual
Report
Activity 1.3|Promoting geod Percentage of signed Declaraticn of Target |Percentage 100% 100% 100% 100% 100% 100% 5%
governance, transparency, |counciliors who have jnterests Forms
B b %) 33
and accountability declared thelr financlal udgat Rand 363 323 563 383 363383 363 383
Activity 1.4|Premoting good Percentage of Signed Declaration of Targat |Percentage 100% 100% 100% 100% 100% 100% 5%
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and accounzability have declared their Audget |Rand 363 382 363 383 363 383 363 383
Activity 1.5|Promating good Peycantage of agends  Councl! Resolutions, Target |Percentage New 0% 0% 0% 0% 0% 10%
governance, transparency, |ftems deferred to next Counct Meetings indicator
and accountability meeting Netices,and Budget |Rand 363 383 363 383 363 383 353 383
Attendance Registers
Activity 1.6 Promoting good Number of Public Municipai Publie Target |Mumber New 19 3 3 10 3 10%
gavernance, transparency, jAccounts Committes Accounts Committee {ndicator
and accountabifity meetings held Meeting Netices,
Attaendance Repisters, Budget iRand 363 383 353 383 353 383 363 383
and Reports
Actlvity 1.7|Promoting good Percentage of active Charge Sheet and Target |Percentage 95% 100% 100% 100% 100% 100% 10%
) s i Ls
governance tral.';sparency suspensions finaised Suspension Letter Budget |Rend Lo 365383 e S63 382
and accountability within three months
Activity 1.8{Prometing good Percentage of quarterly jCharge Sheetand Target |Percentage 5% 100% 100% 100% 100% 100% 18%
t .
governance, (afrsparency, salary bill of oﬁlcla!s‘ Suspension Letter Budset |Fand 353 383 365783 363 355 prg
and accountability suspended for a pariod
of more than threa
Activity 1,9|Promoting good Number of Strategic Ugpdated Stateglc Risks Target |Number 4 4 4 4 4 4 10%
governance, trar.:sparency, Risks R.eglster updated |Register Budget [Rand 365 303 prrp 263303 pr——
and accountabllity and mitlgated
Activity |Promaoting good Number of Operational |Updated Operational Target §Number 4 4 4 4 4 4 10%
1.10 governance, transparency, |Risks Register updated  §Risks Register
Bud 3
and accountability and mitigated udget |Rand 363 383 363 383 363 383 363383
Activity |Promoting good Number of Apraisal Invitations, Attendance Target |Number 4 4 4 4 4 4 10%
. ] + 2 ts
1141 governance, trz—s[\sparencv fieports concluded Reglst.e{s Reports and Budget tRand PrEETY) Ze 383 S63 383 365 85
and accountabifity Council Resalutions
Total Number of targets 11 11 11 i1 11 3§
Tatal Budget 3997 233 31997213 3997213 3697213
TOTAL KPA/SDBIP WEIGHTINGS (Must add up to 100%) 100%
SECTION 1: KEY PERFORMANCE AREA {SDBIP)
NATIONAL DEVELOPMENT PLAN |8. Corruption levels are high (9)
NATIONAL QUTCOMES 9. A respansive, accountable, effective and efficient local government system
BACK TO BASIC PRINCIPLES Public Participation
FREE STATE GROWTH AND 6. Good Governance
PREDETERMINED OBJECTIVES Putting people first
KEY PERFORMANCE AREA [KPA) |Public Participation
Predetermined
Plannin - . . Unit of . Annual uarter uarter uarter uarter .
8 Objectives Indicator Evidence Type Baseline @ Q @ Q Weighting
Level Measure Target 1 2 3 4
Statement
Activity 1.1]Putting people first Percentage of ward Ward Committee Target Percentage 0% 100% 1003 300% 100% 100% 50%,
committees with six or  |Reports, Meeting
5
mare ward committee | Notices and Attendance Budget Ran! 347575 547575 547 575 547 578
members, excluding Replsters
ward councillers
Activity 1,2 Putting people first percentage of officiat Complzaints register, Target Percentage New 100% 100% 100% 100% 100% 60%.
complaints resporded to]reports and joh cards Indicator
thraug the municipal Budget 547 575 547 575 547 575 547 575
complaints managemeant
systems
Total Number of targets 2 2 2 2 2 2
Total Budget 1095150 1095 150 16395 150 1095150
TOTAL KPA/SDBIP WEIGHTINGS (Must add up to 100%) 100%
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SECTION 2: Job Description Key Performance Areas (JDKPA's)

JDKPA Title JDPKA Description Evidence Frequency Waeighting

strategic Planning Faciltation and development of the Institutional Stratagic Plan Approvad Institutienal Strategic Plan 202142022 Annuatly 30%
Integrated Development Planning Faciltation and development of the Institutionst Strategle Plan 2015/2020 |Approved integrated Development Plan 202172022 Annually 25%
Performane Managemeant Systems Develspment and implemeantation of the Performance Managemant Approved Performance Manggament Systems Annually{Development} and

Systems Quarterly {implementation) 20%
Reparting Review of the Quarterly Reports 2021/2022 Tabled section 52 [d) Reports 2023,/2022 and Annual Repert | Quarterly {section 52{d)

202142022 Reports 2021/2022 and o
Annually {Annual Report
2021/2022)
stakehgolder Relations Facilitation and development of the IDP review Process Plan 2021/2022 Approved IDP Review Processs Plan 2021/2022 Annually 10%
Budget Management Development, approval and implementation of the Service Delivery and Approved Srvice Delivery and Budget mplememntation Ptan |Annually {development) and 5%,
People Management Management and discipline of the subordinates Percentage of cases dealt with and finanlised within the Monthly 5%
TOTAL JDKPA WEIGHTINGS (Must add up to 100%) 100%
SECTION 3: CORE COMPETENCIES
Competency Description Evidence Weighting

strategic Capability and Leadership Competency Bassed Assessment Results 10%
Programme and Profect Management Competency Bassed Assessment Results 5%
Financial Management Competency Bassed Assessment Results 10%
People Management and Empowerment Competency Bassed Assessment Resulis 10%
Client Orientation and Customer Focus Competency Bassed Assessment Results 10%
Change Management Competency Bassed Assessment Resuits 10%
¥nowledge Management Corapetency Bassed Assessment Results 10%
Service Delivery Innovation [SDI) Competency Bassed Assessment Results 16%
Problem Solving and Analysis Competency Bassed Assessment Results 10%
Communication Competency Bassed Assessment Results 5%,
Accountability and Ethical Conduct Competency Bassed Assessment Results 10%
TOTAL CORE COMPETENCY WEIGHTINGS (Must add up to 100%) 100%
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; NNEXURE B: PERFORMANCE EVALUATION CRITERIA'S
KEY PERFORMANMNCE AREA AND JOB DESCRIPTION TASK EVALUATIGN CRITERIA

1 2 3 4 H

Unacceptable Performance Not Performance Fully Perfarmance Significantly Outstanding
Performance does not meet the | Performance is below the standard Performance fully meets the Performance is significantly higher than |Performance far exceeds the
standard performance expected  |required for the job in key areas. standards expected in all areas |the standards expected in the job. The standard expected of an employee at
for the job. The review / Performance meets some of the of the job. The appraisal appraisal indicates that the Employee this level, The appraisal indicates
assessment indicates that the standards expected for the job, The indicates that the Employee has|has achieved above fully effective resultsithat the Employee has achieved
emptoyee has achieved below review / assessment indicates that the fully achieved effective results |against more than half of the above fully effective results against
fully effective results against employee has achieved below fully against all significant performance criteria and ind:catozs and all performance criteria and
almost ail of the performance effective results against more than half  |performance criteria and fulty achieved all others throughout the |Iadicators as specified in the PA and
criteria and indicators as specified |the key performance criteria and indicators as specified in the PA jyear. performance plan and maintained
in the PA and Performance Plan, }indicators as specified tn the PA and and Performance Plan. this in atl areas of responsibility
Thao 1 bar $ailnAr, Dreack Rian th nch £t e,

CORE COMPETENCY EVALUATION CRITERIA

1 2 3 q 5
Under Basic Meeting Superior Outstanding
Has understanding of Competency [Has awareness of competency but lacks  jCompetency Application of Strong Application of Competency Mastery Application of Competency
bt Has understanding of full application competency Competency without any
Competency but requires re- support or assistance required

infercement opporiunity to
enhance learning requires re-
inforcament opportunity to
enhance learning
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K&V PERFORMANCE AREA AND JOB DESCRIPTION TASK EVALUATION CRITERIA

2

N nacceptable
[ierformance doss rot meet the
Ly smdard pelaimance experted
Jor tha ol The tewsve /
epssenont mdiatys that the
lemplayee flas achieved beiow
tlty elective rasulls agamst
Ealmigst alt ol thie petlarmance

torstena ard mdicators as specified

[in the PA 2nd Performance Man

Performanre Not

rerformance iy below the standard
requirad for the johin key areas
Performane e meels some of the
slandards expeciad lor the pls The
review / assesstaent d-canes that the

erployee has achiaved below fulty
ellective tesulls apanst mere than hat!
the hey performance ciitera and
indicators 3 speched inthe PA and

1) 01 S

o

Ther earmploussdsotalod

[CORE COMPETENCY EVALUATION CRITERIA

.
Under

Hasic

Has understandng of Competen
tut Has yndosstand.ng of

kL’oraner.cy but regures fe-
Eafntcement apposiundy 10
gr; alsarce learning reguires fi-

!mfmcomtnl anpaitunily 1o

jenharice learning

Has swareness of compelendy but fagks
fult spphicat-arns compelendy

Ly

3 4
pedormance Fully Pecfarmance Significanptly

popfornance fully meets the
andards eapadied in all aress
&l 1he joby, The apprasat
ntheates that the Employer has
fuity achseved elfective sesulls
apatnst all sgoificant
performance cHters and
ndicators 3t specilied i the PA
ani Perfotmance Plan

Compotency wilhout any
suppart of atsistance required

the stardards expected in the job. Tae
sppiawsal inthcates that the Employes

apamut more than half of the

§ear

Perlormance is sgnificantly higher than

has srtueved above Tully effectae rasults

perfotrance coterla and mdicators and
fully achteved afl others throughous the

“Outstanding
Performance lar exceds the
dandard eapected ol 3n employee 3l
thas leyei The appraisal midaates 1hat
the Employee has achieved above
fully effcctve sesalts aganst all
parformance criterta and indicators
as specihed in the PA and
Perfarmance plan and maintained

this i all areas of responsibuty
£k 1L

of bhranans

5

— 1

" superiar

Quistandleg .

Strong Apphcation o Compelencv-'“ ’

Mastary Appheation of Competency

ANNEXURE C: LINE MANAGER REQUESTS

Prestripltion

ANNEXURE D: PERSONAL DEVELOPMENT PLANNING

o __POP Initiative Competenty Development Area Description Evidence
_ i ,
Ernployee Signature ] /N | Date DA 097 AOR]
e Y] { i
Line Manager Signatuce [{ 19T A (W Ave (=701 S ] Date P o3 Novemide B ey } }
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