ADJUSTED SERVICE DELIEVRY AND BUDGET IMPLEMENTATION PLAN

2022/2023

Office of the Municipal Manager
Second Floor
Annex Building
27 Voorirekker Street
Fickshurg
9730
Tel: 051933 9302
Email: stratesy@seisoto,co.za/manager @setsotc.co.za
Website: www,setsooto.org.za




CONTENTS

EXECUTIVE SUIMIMARY ...ooovisiieeiorinsssaarrssseisteas e iaessnses sebses e b aiesss e 4500410 e e a0 0848I TS bbby 2
PART 1- GENERAL INFORIMATION ....oottvieieeatisiertierne i ses s e st s i m s ses bhea b0 s b a g bbb e 2
PART 2- FINANCIAL INFORMATION ..ot s e st s sa s s n s el et s 2
PART 3- PERFORMANCE INFORMATION. .....oooiniiim i i s 2
PART 1-GENERAL INFORMATION ....coovitiiriririsiais it e e b 4
1. VISION, MISSION AND CORE VALUES .....ocoooiriiniiii s s s e 5
T R/ 13 [ ] TS r O O O P O T P P T T P T L R LA LAY 5
1.2 IVIESSION oovveeeeseiesressraeesaressssseesasseesas bes e sesreesans s sm e s o he b e R R e e oA T Oenae e e b 800 b e HR TR T E T § 88D S AL LH LI L bR 5
B 3 CORE VALUES . ce i eiee et vensteibs s vaesne s et e sereabt s hbas e eant ok e dam s a6 e s aae et 4044410 0 S R4 e IR S b nE e s LA E LSS SR 5
1.4 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN ..o 6
1.4.2 MONITORING, REPORTING, AND REVISION .. .ovvveveeeireseensias e ssmtecessnsesesssssssassssssansassenssssssmsnasssssnssisniions 4
1.5 REVISION OF THE APPROVED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN.........co.coovvvces 7
2.1 REVENUE AND EXPENDITURE PROJECTIONS ....coiiiiirimrirnci ittt 9
2.2 CONDITIONAL GRANTS FOR THE 2022/2023 FINANCIAL YEAR.. ..o e 10
3. TOP-LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN ..ot 13
3.1 OFFICE OF THE MUNICIPAL MANAGER..........oiiiine i e st s 13
3.2 DIRECTOR COMMUNITY SERVICES........coveimiiiiiiieisisien ittt b aian s s s s d s n st s 23
3.3 CHIEF FINANCE SERVICES .....octeovetiiiinsieiecineeiise st saes aebes s a0 bbb £ 480 S s d b st 25
3.4 DIRECTOR TECHNICAL SERVICES ... oooi i it et i g8 s s s s 32
3.5 DIRECTOR CORPORATE SERVICES ...t vt sy s 35
6. LOWER-LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN ......coooviiimniinin 38

Page 1 of 38




EXECUTIVE SUMMARY

The Adjusted Service Delivery and Budget Implementation Plan 2022/2023 has been prepared in line with
the Adjusted Annual Budget 2022/2023 and the approved Integrated Development Plan 2022/2023 as
well as the applicable legislative requirements of the Local Government: Municipal Finance Management
Act, 56 of 2003 and Municipal Finance Management Act, 56 of 2003, Circular 115.

The Adjusted Service Delivery and Budget Implementation Plan 2022/2023 therefore contains
information in regard to adjusted revenue and expenditure projections, service delivery targets, and key
performance indicators and provides a detailed breakdown of municipality’s annual capital budget per
town, disaggregated to a ward level.

The Adjusted Service Delivery and Budget Implementatidn Plan 2022/2023 is aligned to the municipality’s
approved Integrated Development Plan 2022/2023 and Adjusted Annual Budget 2022/2023. Secondly,
the annual performance plan/contracts of the Municipal Manager and Directors shal! be aligned to the
service delivery targets contained in the approved Adjusted Service Delivery and Budget Implementation
Plan 2022/2023.

To further ensure the critical alignment with the municipality’s Performance Management and
Development Systems, the in-year reporting-monthly, quarterly and mid-year-and annual reporting shall
be done against the information contained in the approved Service Delivery and Budget Implementation
Plan 2022/2023.

PART 1- GENERAL INFORMATION
Contains information relating to the municipality’s vision, mission, values, strategic priorities, key

performance areas and programs as well as legal and management context of the Service Delivery and
Budget Implementation Plan.

PART 2- FINANCIAL INFORMATION
Includes the financial information in respect of the operating revenue and expenditure, capital

expenditure, monthly projects in line with the approved cash flow budget, breakdown of the capital
budget per municipal key performance area.

PART 3- PERFORMANCE INFORMATION

Provides details on the municipality’s annual and quarterly service delivery targets and performance
information.

The Executive Mayor and the Municipal Manager shall therefore ensure, in accordance with their
respective Municipal Finance Management Act, 56 of 2003, responsibilities, Chapter 7 and Chapter 8-Part
1- that the implementation of the Service Delivery and Budget Implementation Plan 2022/20223 is
effectively monitored during the course of the financial year.

Quarterly performance review sessions shall be convened between the Mavyoral Committee and Senior
Managers together with the Middle Managers after the end of each quarter to an in-depth assessment of
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actua! performance, the reasons for under or non-performance, and to institute appropriate corrective
measures to address all performance shortcomings.

The senior managers for all five departments, Office of the Municipal Manager, Department of
Community Services, Department of Corporate Services, Department of Technical Services, and
Department Finance Services.

The Office of the Municipal Manager shall be responsible for the implementation of the Service Delivery
and Budget Implementation Plan 2022/2023 and achievement of targets for their respective departments
and the Performance Management and Development Systems Section shall be responsible for
consolidation of the quarterly reports, Section 72 of the Municipal Finance Management Act, 56 of 2003
Report and the Annual Performance Report. internal Audit Unit shall perform guarterly audits on
performance information to ensure there is adequate Portfolio of Evidence for the performance
information reported.
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PART 1-GENERAL INFORMATION

Page 4 of 38




1. VISION, MISSION AND CORE VALUES

1.1 VISION

A unified, viable and progressive municipality.

1.2 MISSION

To enhance the quality of life in Setsoto by serving the needs of all people through a responsible, economic,

efficient, sustainable, accountable and developmental system of focal government.

1.3 CORE VALUES

e Trustand Integrity

e Leadership

e Quality

s  Teamwork

e Customer Satisfaction

e (Constant and Never-ending improvement
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1.4 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

1.4.1 LEGISLATIVE BASIS

The development of the Service Delivery and Budget Implementation Plan is a requirement under
Municipal Finance Management Act, 56 of 2003, and gives effect to the municipality’s Integrated
Development Plan and Annual Budget. These are integral to the implementation of the entrenchment of
the performance management and development framework. The Service Delivery and Budget
Implementation Plan facilitates accountability and transparency of the municipal administration and
management to the council. It also fosters the management, implementation and monitoring of the
budget, the performance of management, and the achievement of strategic objectives laid out in the
Integrated Development Plan and the Strategic Document.

The Service Delivery and Budget implementation Plan , enables, on the one hand, the Executive Mayor to
monitor the performance of the Municipal Manager, and for the Municipal Manager to monitor the
performance of Senior Managers. On the other hand, the Service Delivery and Budget Implementation
Plan enables the community to monitor the performance of the municipality as each activity contains
outcomes, output, and timeframes. The Service Delivery and Budget Implementation Plan is compiled on
an annual basis and it includes a three-year capital budget program.

The Service Delivery and Budget Implementation Plan is a too! to ensure a demacratic and accountable
focal government as enshrined in Section 152(a) of the Constitution. To give effect to this principle, the
Municipal Finance Management Act, 56 of 2003, and its regulations and circulars issued from time to time
by National Treasury, regulates and guide the processes for the submission, approval, implementation
and revision of the Service Delivery and Budget Implementation Plan, fundamentally through the
following sections:

e Section 53 (1){c){ii) and (iii)
s Section 53(3)(a) and (b}

e Section 54

s Section 69(3)(a)

o Section 71{1){g)(ii}); and

s Section72

Conceptualization

Section 53 of the Municipal Finance Management Act, 56 of 2003, conceptualize the Service Delivery and
Budget Implementation Plan as a detailed plan and budget approved by the Executive Mayor of the
municipality to implement the municipality’s annual service delivery programme, and it includes the
foliowing:

a} Monthly projections of revenue to be collected, by source
b) Monthly projections of operational and capital expenditure vote
c) Service delivery targets, and performance indicators, for each guarter
d) Other matters, such as
. Past financial year baseline information
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. Evidence, or means of verifying performance information

1.4.2 MONITORING, REPORTING, AND REVISION
1.4.2.1 In-year monitoring reports

i) Monthly reports shall be submitted by the Senior Managers to the Municipal Manager, and
eventually to the Executive Mayor by the Municipal Manager in line with the Municipal Finance
Management Act, 56 of 2003 guidelines.

i) Quarterly reports shall submit by the Executive Mayor to council, also in line with the Municipal
Finance Management Act, 56 of 2003, and indicating the implementation progress made against
service delivery targets contained in the Service Delivery and Budget implementation Pian.

iii) Mid-year report shall be submitted by the Municipal Manager to the Executive Mayor, also in line
with the Municipal Finance Management Act, 56 of 2003.

1.4.2.2 Annual Performance Report

The Annual Performance Report shall be submitted by the Municipal Manager to the Executive Mayo,
eventually to the Office of the Auditor General, in line with the Municipal Systems Act, and its regulations
and indicating the assessment of completed implementation and performance made against stated
performance and service delivery targets contained in the approved Service Delivery and Budget
Implementation Plan, as amended, for the municipality.

1.4.2.3 Annual Report

The Annual Report shall be submitted by the Executive Mayor to council, eventually to the Municipal
Public Accounts Committee for public consultation and development of Oversight Report in line with
Municipal Finance Management Act, 56 of 2003, and indicating the assessment of completed
implementation and performance made against stated performance and service delivery targets
contained in the approved Service Delivery and Budget Implementation Plan, as amended, for the
municipality.

1.5 REVISION OF THE APPROVED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The municipality shall make, where justified and necessary and in line with Section 54 of the Municipal
Finance Management Act, 56 of 2003, revisions to the service delivery targets and performance indicators
in the Service Delivery and Budget Implementation Plan, with the approval of the council following the
approval of the adjustment budget.
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PART 2-FINANCIAL INFORMATION
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2.1 REVENUE AND EXPENDITURE PROJECTIONS

and Transfers and subsidies - capital {In-kind - all)

F5191 Setsoto - Table B1 Adjustments Budget Summary - 28/02/2023
pescription Budget Year 2022/23 Budget Butget Year 42
Year +1 024425
2023/24
Qriginat Prior Accumulated, Multl- Unforeseen. Nat. or Other Total Adjusted Adjusted Ad|usted
Budget Adjusted Funds year Unavoidable, Prov. Adjustments Ad|ustments Budget Budget Budget
capltal Govt
1 2 3 El E) 8 7 ]

# thousands A Al B < o E F G H
Financia} performance
Property rates 73 985 - - - - - - - 73 985 77 684 81568
Setvice charges 258 032 - - — - — {4758) {4758} 253 334 270996 284 546
Investment revenue 3700 = = - - = 2100 2100 5800 3 885 4079
Transfers recognised - 238 854 - - - - - - - 238 854 250797 263 337
operational
Other own revenue 37536 - - - - - 12 661 12 661 50197 33413 41 383
Tetal Revenue {excluding 612 167 - - - - - 10003 10003 622 159 6427715 674 914
capital transfers and
contributions}
Employee costs 228323 - - 1332 1332 229 655 239 251726

= - - 739
Remuneration of 12535 - - 1747 1747 14 282 13 i3 820
councilors - - - 162
Depreciation and assat 120 885 - - {23} 120842 126 133 254
Iimpairment - = - {23 908
Finance charges 155% — — — — — {381} (381) 1174 1633 1714
Inventory consumed and 150746 - = - - - {36 166) {36 166} 114 580 108770 114 208
bulk purchases
Transfers and grants 14776 - = = = - 5884 8 8R4 23655 15514 16290
Other expenditure 117012 - - - - - 727 727 117739 122 863 125 Q06
Totol Expenditure 545 812 - - = = - {23 881) (23 8a1) 621 832 628 569 660 018
surplus/(Deficit) {33 646) - - - - - 33 883 33 883 237 14 186 14 896
Transfers and subsicies - 221001 = - - - - (2 000} {2000) 219001 232051 243 654
capital {monetary
allocations) {National /
Provinclal and Districty
Transfars and subsidles - capital (imonetary allocations) [National / Provincial Departmental Agencies, Househo'ds, Non-proflt Institullons, Private Enterprises, Public Corporatians, Higher Educational institutions)

Surpius/(Deficit) after 187 355 - - - - - 31863 31883 219238 246 237 253 549

capital transfars and

contributions

Share of surplus/ {deficit} - - - - - - - - - -

of assoclate

Surplus/ (Deficlt) for the 187 355 - - - - - 31883 31883 219238 246 237 258 549

year

Capital expendlture and funds sources

Capltal expenditure 249 489 - - - - - {18 593} {18 593 230 894 242324 249 540

Transfers recognised - 221001 - - - - - - - 221001 232051 241 654

capltal

Borrowlng 5800 - - - - - (4 779} 4779) 1021 4080 1395

Internaily generated 275 - - - - 8 648 8 649 8874 236 248

funds _

Total sources of capltal 227026 - - - - w 1370 3370 230 896 236377 243 296

funds

Financlal position

Total current assets 114862 - = - - - 201 220 291 220 A6 082 (22 052} (18 255

Tatal non-cuirent assets 249489 - — - — - 2680428 2680428 2320917 242324 249540

Total current fiakilitles 271191 - — — — - (10 447} {10 447) 260 744 - -

Total non-current - - = - - - 83 068 832 068 83 068 - -

labilities

Commuafty wealth/Equity 164 449 - - - - - 2417 380 2817380 2981 829 246 237 258 549
| Coshflows

Net cash from {used) 634193 - - - - - (132 723) (132 723} 501470 739016 775 967

aperating

Net cash from [used) (227 026) - = - - - 11314 11314 (215712} | (236377 1243 736)

Net cash from {used) 5300 - - - - [11915) {11915} {6 615) - -

financing

Cash/cash equivalents at 412 467 - - - - - (85 397} {86 297) 326 070 502 639 532670

the year end

Cash backing/surplys reconciliation

Cash and investments 151 346 = - - - {112 463) (112 463) 323883 (22052) {18 255}

avallable

Application of cash and 278 445 - - - - - (627 532} (627 532) (349 0B7) - -

investments

Balance - surplus (127 099) - - - - - 515 069 513069 387970 {22 052} (1B 255}

{shortfall)

Asset Management

Asset register summary 23988 - - - - 21353862 2353862 2377 850 5548 2825

{WDV}

Depreciation 120 865 = - = - — (195} (196) 120 669 126 808 133 254

Renewal and Upgrading 236 799 - - — 114 830 {14 830) 221969 232 463 242 187

of Existing Assets

Repalrs and Malntenance 18022 - — — (13 Big) {13 816} 4206 18923 19 863
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F$191 Setsolo - Table B1 Adjustments Budge! Summary - 28/02/2023

Bescrlptlon Budget Year 2022/23 Budget Budget Year +2
Year +1 202425
20723/24
Original Prior Accumulated. pMustl- Unfozeseen, Nat. or Qther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds year Unavoldable. Prov, Adjustrments Adjustments Budget Budget Budget
capital Govt
1 2 3 4 5 6 7 8
R thousands A Al 8 C o] E E G H
| _Free sorvicas
Cost of Free Basic 42 - - - - - - 42 45 45
Senvlces provided
Revenue cost of free - - - - B - - - - - -
services provided
Households below minimurm service level
Water: i - - = = - - 1 i i
Sanitatlon/sewerage: i - - — — - - 11 1t 11
Energy: 3 - — - — - 3 3 3
Refuse: 15 — - = - = - 15 15 15
2.2 CONDITIONAL GRANTS FOR THE 2022/2023 FINANCIAL YEAR
£5193. Setsqto - Supporting Table SB7 Adjustments Budget - transfers and grant receipls - 28/02/2023
Destriptlon Ref Budget Year 2022/23 Budget Year +1 Budget Year +2
2073/24 2024/25
Original Prior Muitl-year Nat. or Prov. Other Adjusts, Total Adjusts, AdJusted Adjusted Adjusted
Budget AdJusted capital Govt Bugget Budget Budget
7 8 9 10 11 12
R thousands A Al B c D E F
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 238 854 ~ - - = - 238 854 250 797 263337
Local Government Equitable 234 466 - - 234 466 246 183 258499
Share
Energy Efficiency and Demand 3 - - - - - -
Side Management Grant
Expanded Public Works 2188 - - 2188 2297 2412
Prograinme Integrated Grant
Local Government Financial 2200 - - 2200 2310 2426

Management Grant

Municipal Disaster Relief Grant

Municlpal Systems Improvement
Grant

Municipal Disaster Recovery
Grant

Municlpal Demarcation
Transition Grant

inteprated City Development
Grant

Municipal Infrastructure Grant

Water Services Infrastructure
Grant

Nelghbouthood Development

Fartnership Grant

Public Transport Network Grant

Rural Road Asset Management
Systerns Grant

Urban Settlement Development
Grant

Integrated Natlonal
Electrification Programme Gran

Municipal Rehabllitation Grant

Municipal Emergency Housing
Grant

Reglonal Bulk Infrastructure
Grant

Metro Informal Settlements
Partnership Grant

Integrated Urban Development
Grant

Other

Provincial Govarament:

tnfrastructure

Capaclty Building and Gther

Other

District Municipallty:

Infrastructure

Capacily Building and Other

Other

Other grant providers:

Departmentol Agencies and
Accotints

Forelgn Government and
International Organisations

Househoids

Non-profit instititions
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F5101 Setsoto - Supporting Table $87 Ad]ustments Budget - teansfers and grant recelpts - 28/02/2023

Description

Ref

Budget Year 2022/23

Budget Year +#1
2023/24

Budget Year +2
2024/25

ariginal
Budget

Prior

Multi-year

Nat, or Prov,
Govt

Other Adjusts,

Total Adjusts.

Adjusted
Budpet

Adjusted
Budget

Adjusted
Budget

Adjusted
7

capital
8

Ll

10

11

12

R thousands

A

Al

B

C

D

F

Private Enterprises

Public Corporations

Higher Educational Institutions

Parent Municipality

Other

Total Operating Transfers and
Grants

2183854

238854

250797

263337

Capital Transfers snd Grants

National Government:

55700

(2 000)

{2 000}

53 700

58485

61 409

Encray Efficlency and Demand
Side Management Grant

2000

{2000

(2000}

2100

2205

Expanded Public Works
Pragramme Integrated Grant

53700

53 700

56 385

59 204

Locat Government Financlal
o t Grant

Municipal Dissster Relief Grant

Municlpal Systems Improvement
Grant

Municipal Disaster Recovery
Grant

tunlcipal Demarcation
Transftion Grant

Integrated Clty Development
Grant

Municipal infrastructure Grant

Water Services Infrastructure
Grant

Nelghbourhood Development
Partnership Grant

Public Transport Network Grant

Rural Road Asset Management
Systems Grant

Urban Sattlement Development
Srant

integrated Natlonat
Electriflcation Programme Gran

Municipal Rehabllitation Grant

Municlpal Emergency Housing
Grant

Reglonal Bulk Infrastructura
Geant

Metro informal Settlemants
Partnership Grant

tnteprated Urban Development
Grant

Other

pravinclal Governmant:

tafrastructure

Capacity Bullding and Other

Other

District Municipallty;

Infrostructure

Capacity Bullding and Other

Other

Other grant providers:

Departmental Agencies and
Accounts

Foreign Government and
international Organisations

Households

Non-profit insiftutions

Private Enlerprises

Public Corporations

Higher Educotional Institutions
Parent Municipolfity

Gther

Total Capital Transfers And
Grants

55700

{2 000}

{2 000)

53 700

58 485

61 409

TOFAL RECEIPTS OF TRANSFERS
AND GRANTS

294554

{2000)

{2 000}

292 554

309 282

324 746
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PART 3-PERFORMANCE INFORMATION
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6. LOWER-LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The lower-layer service delivery and budget implementation plan is an addendum to the top-layer service
delivery and budget implementation plan. The lower-layer service delivery will be subjected to all the legal
review and quality assurance processes and will be used to measure the performance of employees below
the senior managers. This will be done as per the reguirements of the Performance Management and
Development Systems Policy Framework and the Municipal Staff Establishment Regulations of 2021,
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